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a M a D E u S Letisko M.R.Stefanika - Airport Bratislava, a. s. (BTS)

LETTER OF AGREEMENT

This Letter of Agreement (the “LOA") is entered into as of 22" August 2014 (“Effective Date”) by and
between:

AMADEUS IT GROUP S.A., a Spanish corporation with its registered office at Salvador de
Madariaga 1, 28027 Madrid, Spain ("Amadeus”); and

Letisko M. R. Stefanika — Airport Bratislava a. s., (BTS), a company registered under the laws of the
Slovak Republic with main offices at Letisko M. R. Stefdnika, 823 11 Bratislava 21, Slovak Republic
("Ground Handler"),

(each a “Party”, together the “Parties”).
RECITALS

WHEREAS recent discussions that have taken place between Ground Handler and Amadeus in relation to
the provision by Amadeus of certain information technology services including the Amadeus Altéa
Departure Control for ground handlers services (“Project”);

WHEREAS, the Parties desire to engage in exclusive negotiations in view of entering into a definitive
agreement relating to the Project and desire to express their current, binding intentions in this LOA and to
immediately trigger the performance of certain technical scoping services required for the Altéa DCS
implementation project for Ground Handler (“Implementation Project”);

THEREFORE, this LOA sets forth the current intentions of the Parties with respect to the above subject
matter and is intended to create legal obligations on the Parties until and unless a mutually satisfactory
definitive agreement is negotiated and signed between them.

THE PARTIES HEREBY AGREE AS FOLLOWS:

1. DEFINITIVE AGREEMENT

1.1 This LOA together with its attachments refers to recent discussions between Ground Handler and
Amadeus in relation to the Project. The Parties agree to carry on good faith negotiations during
the continuation of this LOA with a view to entering into a definitive agreement for the Amadeus
Altéa Departure Control for ground handlers services (“Definitive Agreement”).

1.2 The Parties agree that Commercial Term Sheet set-out in Attachment 1 (*Commercial Term
Sheet”) shall reflect the binding commercial terms of the Definitive Agreement based on the
standard terms of Amadeus. The Definitive Agreement shall be that single or group of definitive
agreement(s) based on the Commercial Term Sheet that establishes the legal rights and
obligations between the Parties with respect to the provision by Amadeus to Ground Handler of
Amadeus Altéa Departure Control for ground handlers services through an application service
provider model, including additional related services.

1.3 The Parties aim to execute the Definitive Agreement by 15 December 2014 (the “Target Date”).
The Parties may agree in writing to further extend the Target Date.

1.4 The date for the commencement of the Implementation Project, where both Parties agree to have
put in place their project organizations to engage in performance of the Implementation Project
(the kick-off meeting) shall be between 13" October 2014 and 25 October.

1.5 Both Parties acknowledge that the final migration window will be dependent upon the outcome of
the scoping and a high level implementation plan being developed by the Parties, to be included in
the Definitive Agreement.

2, TECHNICAL SERVICES AND SOLUTION SCOPE AND RELATED CHARGES

2.1 During the continuation of this LOA, Amadeus shall begin with but not complete the performance
of the services as described in Attachment 2 of this LOA (the “Solution and Services Scope”),
which are aimed at providing a detailed evaluation and high level planning for the implementation
of and migration to the Amadeus Altéa Departure Control for ground handiers services, which shall
be further detailed in the Definitive Agreement.
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In consideration of Amadeus beginning with the perfaormance of the Solution and Services Scope,
Ground Handler will pay Amadeus the implementation fees set forth in Attachment 1. Amadeus
will begin with the performance of the Solution and Services Scope after Amadeus has received
the first instaliment of the implementation fee in accordance with Attachment 1.

In addition, and in accordance with Amadeus’ standard travel policy, Ground Handler shall be
charged for Air/Ground travel, accommodation and related expenses for Amadeus employees or
contractors travelling to perform the Solution and Services Scope and/or as necessary during the
Implementation Project.

TARGET DATE AND TERMINATION

This LOA shall terminate (subject to surviving provisions as designated herein), whichever the
earlier:

3.1.1 on signature of the Definitive Agreement;

3.1.2 on written notice of either Party in the event that the other Party has breached any
material provision hereof, including non-payment, exclusive negotiations, confidentiality
and intellectual property rights;

3.1.3 on the Target Date;

3.1.4 at any time by Ground Handler following receipt by Amadeus of written notice that Ground
Handler no longer requires the Scoping Services (as described in Attachment 2 hereto) to
be provided or it no longer intends to sign the Definitive Agreement.

In the event that this LOA is terminated in accordance with sections 3.1.2 or 3.1.4, the Ground
Handler shall be liable for the first installment of the implementation fee, which is non-refundable.

In addition the Ground Handler will be liable for applicable costs incusred in relation to certain
implementation services including:

3.3.1 costs relating to contractual commitments with external third parties such as network
providers for the provision of, for example, physical network connectivity, network
bandwidth upgrade or an extension of the network;

3.3.2 purchase or lease of any non-standard Ground Handler specific hardware, software,
devices and/ar tools required;

3.3.3 Ground Handler utilization of resources, for example, hardware capacity on test or other
systems;

3.3.4 any reasonably unavoidable services, resource utilization, material and/or effort invested
by Amadeus to de-commission or de-configure the Scoping Services and for any
consulting, advice and assistance provided to de-migrate the Ground Handler; and

3.3.5 Man Days utilized for implementation of, for example, physical and logical links and any
such other activities.

CONFIDENTIALITY

1f the Parties have entered into a non-disclosure agreement prior to the signature of this LOA
relating to the exchange of their information and data, the Parties agree that such agreement shall
survive execution of this LOA and shall replace these provisions in case of any conflict.

The Parties acknowledge that the other Party pOSSesses, and will continue to possess, confidential
information belonging to the other Party which has commercial value and is not in the public
domain (“Confidential Information”). From the expiry of this LOA and for a period of five (5)
years thereafter, pach Party will not disclose, and shall maintain the confidentiality of all
Confidential Information of the other Party. Each Party shall use at least the same degree of care
as it uses under other third party confidentiality arrangements to safeguard and to prevent
disclosing to external Parties the Confidential Information of the other to avoid unauthorized
disclosure, publication, dissemination, destruction, loss or alteration of its own like information (or
information of its respective clients and customers) of a similar nature, but not less than
reasonable care. The Parties may disclose Confidential Information to their affiliates, regulators,
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auditors, attorneys, and accountants, where:

4,2.1 use by such person or entity is authorized under this LOA;

4.2.2 such disclosure is necessary for the performance of such person’s or entity’s obligations
under or with respect to this LOA or required by law or the rules of any stock exchange or
any binding judgment, order or requirement of any court or other competent authority;
The parties agree that Ground Handler may publish in good faith the Definitive Agreement
(as translated by Amadeus) in the Central Registry of Contracts on www.crz.gov.sk
established at the Government Office of the Slovak Republic in accordance with its local
applicable law. Such translation shall be conducted by Amadeus at Ground Handler's
expense as further described in Section 7 of Attachment 1.

4.2.3 the person or entity (and its applicable officers and employees) agree in writing to assume
the obligations described in this section on confidentiality; and

4.2.4 the disclosing Party assumes full responsibility for the acts or omissions of such person or
entity and takes all reasonable measures to ensure that the Confidential Information is not
disclosed or used in contravention of these confidentiality provisions.

If a Party has an obligation to make or issue any announcement or circular to third parties
pursuant to the requirement of law or by the rules of any stock exchange or by any competent
authority, the relevant Party shall, to the extent reasonably practicable, give the other Party a
reasonable opportunity to comment on any such announcement or circular before it is made or
issued, provided always that this shall not have the effect of preventing the Party making the
announcement or issuing the circular from complying with its legal and regulatory obligations.
Without prejudice to other provisions in this LOA, the Parties agree that if a press release is to be
made with regard to the signing of this LOA, the Parties shall agree on a joint press release.

Each Party’s Confidential Information shall remain the property of such Party. Neither Party shall:
4.4.1 make any use or copies of the Confidential Information of the other Party;

4.4.2 acquire any right in or assert any lien against the Confidential Information of the other
Party;

4.4.3 sell, assign, transfer, lease or otherwise dispose of Confidential Information to third parties
or commercially exploit such information, including through derivative works.

Upon expiration or any termination of this LOA, each Party shall return or destroy, as the other
Party may direct, all documentation in any medium that contains, refers to or relates to the other
Party’s Confidential Information.

MISCELLANEOUS

Amadeus limits its liability under this LOA for any claims made by the Ground Handler under or in
connection to this LOA to direct losses which shall be limited to the fees paid by the Ground
Handler at the date of the claim. The Parties agree to exclude Amadeus’ liability for indirect,
secondary, consequential or economic lass including loss of profits,

Notwithstanding the confidentiality obligations of the Parties (either under this LOA or under the
separate non-disclosure agreement), Amadeus may without the Ground Handler’s prior consent,
publicly disclose that the Ground Handler is a customer of Amadeus (e.g. in customer lists), details
of the services provided to the Ground Handler (including which components it uses), may use
Ground Handler’'s and its affiliates’ names, brands, logos and screenshots from websites in
connection with such disclosures.

In providing the Scoping Services under this LOA, Amadeus shall act at all times as an
independent contractor, and this LOA shall not establish the relationship of a partnership,
employer and employee, joint venture, or that of an agent and a principal between the Parties.
Neither Party shall have any authority to commit or bind the other Party to any obligations
(contractual or otherwise), make representation, or take any other actions on behalf of the other
Party.

The agreement set out in this LOA shall be governed by the laws of England and Wales. Any
dispute, controversy or claim arising out of or in connection with this LOA, including any question
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3.5

5.6

5.7

-

regarding its existence, validity or termination, shall be settied through friendly consultations
between the Parties. In the event that no settlement is reached within thirty (30) days from the
date of notification that it intends to submit a dispute, controversy or claim to arbitration then
such dispute, controversy or claim shall be settled by arbitration in accordance with the Rules of
Arbitration of the International Chamber of Commerce in London. The tribunal shall be constituted
of one arbitrator appointed by each Party, and a third arbitrator appointed by agreement between
the Parties, or failing that, by the first two arbitrators. Proceedings shall be in the English
language. The arbitral award shall be final and binding on the Parties.

Amadeus shall own ail intellectual property rights arising in all Amadeus products and related
services and tools, including add-on tools developed in support of the assessment. The Definitive
Agreement shall include any necessary assignment provisions in that respect.

The Parties agree that the subject matter of this LOA is exclusive and that Ground Handler will
not, without Amadeus’ prior written consent, engage in any discussions with third parties relating
to the provision of services materially similar to those contemplated under the Definitive
Agreement until the Target Date or earlier termination thereof.

This LOA shall constitute the entire agreement on the subject matter set out herein, and unless
otherwise expressly pravided.

IN WITNESS WHEREOF, the Parties have executed this LOA in two original copies.

For AMADFIIS TT GROUP S.A. For LETISKO M. R. STEFANIKA

Title: ...

Date:

— ATRPORT RRATISLAVA, A. S. (BTS)

By:

Nar

Title: Chairman of the Board & CEO

Date: .

For LETISKO M. R. STEFANIKA
- AIRPORT BRATISLAVA, A. S. (BTS)

By:

Name

Title: Member of the Board & CFO

Date: ...
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1.1

1.2

2.2

ATTACHMENT 1
COMMERCIAL TERM SHEET
ALTEA DCS GROUND HANDLING PRICING

FINANCIAL TERMS - ALTEA DCS SOLUTION

Ground Handler will pay Amadeus the charges set out below for the implementation services and
ongoing services of the Altéa DCS Ground Handling suite of Solutian and Services.

All fees shall be paid in Euros and are based on the condition that the contractual term of the
Definitive Agreement shall be 5-years from Ground Handler’s production cutover to Altea DCS
solutions.

Pricing is valid at 2014 levels, and will be subject to a yearly adjustment during the course of the
Definitive Agreement using the independent Towers Watson economic change index.

IMPLEMENTATION FEES

Services and Fees

Implementation Services

1. Project management from Kick-off to closure of the roll-out \I EUR 49,000

2. Implementation of I (One Off payment for the
|
| Implementation of

e Altéa DCS Customer Management Ground Handler |

o Altéa DCS Flight Management Ground Handler | ® Altéa DCS Customer
| Management Ground
3. Training services — package of train-the-trainer services, | Handler Module; and

delivered on Amadeus premises in Nice in English |
| o Altéa DCS Flight

e Three (3) trainers for Altéa DCS Customer Management | Management Ground
Ground Handler | Handler Module);
e Three (3) trainers for Altéa DCS Flight Management |
Ground Handler | for all Ground Handler airlines
| in scope)

4, Test system preparation services for the agreed scope |

5. Existing ETicketing and IATCI links in place at the signature |
of the Definitive Agreement |

|
Implementation of each new airline after 1st deployment | EUR 6,000

payment Schedule

2.2.1 Ground Handler shall pay Amadeus in accordance with the following payment plan in three
installments with regards to the Implementation fees of the Solution and Services scope:

(@) 30% payment within seven (7) days of the signature of this LOA which shall be
non-refundable

(b) 30% payment within seven (7) days of the signature of the Definitive Agreement
which shall be non-refundable

() 40% payment within seven (7) days of the production cutover of the first Altea
DCS Module part of the scope (first Airline, first airport).

7\
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3. ONGOING SERVICES (ALTéA DCS CUSTOMER MANAGEMENT AND FLIGHT
MANAGEMENT MODULE)

anoing Services (Altéa DCS airlines and commercial Fees

flights handling)

1. Handling Altéa DCS Airlines on Altéa DCS Customer | No charge
3 Management Ground Handler Module and Altéa DCS Flight |
Management Ground Handler Module

|

2. Handling non-Altéa DCS Airlines on Altéa DCS Customer \ Per Passenger Boarded
- Management Ground Handler Module and Aitéa DCS Flight \

Management Ground Handler Module

The PB fee is based on the number of passengers boarded
("PB") per year: ‘

« Below 1 Million PBs | EUR 0.26
e From 1 Million to 3 Millions PBs per year ‘ EUR 0.25

- e More than 3 Millions PBs per year. | EUR 0.22
g |
0 [

3. Minimum commitment per year (recurrent each yean* | EUR 49,000
* The minimum charges are only charged to Bratislava Airport if the ‘

3 recurrent Non Altéa DCS Airline PB charges are lower than the minimum
charges.

1f at the end of the relevant year the actual volume of PBs is different to the |
volume on which the PB Charges for handling Non-Altéa DCS Hosted Airlines
is based (as amended in accordance with any annual review) then Amadeus
will issue a credit note or further invbice covering the respective difference. |

e

- 4, ALTEA DCS FLIGHT MANAGEMENT PRICING FOR ONGOING SERVICES

[ Ongoing Services | Fees

Handling Altéa DCS flights load sheet issuance only flights |I No charge

' 2. Handling non Altéa DCS flights load sheet issuance only | Per Departure
flights |

The pricing will be a load-sheet fee depending on the MTOW ‘
of the aircraft:

. MTOW Ranges | Typical Aircrafts | Pax
1 Range I | O - 100000 A319,A320,8727,B | 150 | EUR9
v 737,MD80
Range 2 | 100001 - 8757,DC8, A330, | 250 | EUR12
300000 A340 ‘
|
Range 3 | 300001 - B777ER,B747 325 | EUR 15
500000 I __J
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A380-800

OPTIONAL SOLUTIONS AND SERVICES

Amadeus Airport Link and Deployment Services

Amadeus Airport Link (Amadeus Express 1P Solution)

1. Implementation fee of Amadeus Airport Link Solution for | EUR 3,500 per Airport Line
CUTE and CUSS Airports | (One Off)

1. Monthly Maintenance fee per Amadeus Airport Link Line \ 650 Euros per month*

2. Amadeus Airport Link ( Non Express 1P Solution) — Bespoke | Upon Request
Solution to be put in place \

Amadeus Airport Link Light (Half Managed Service via |
IPSEC VPN) |

1. Implementation fee of Amadeus Airport Link Light (IP SEC | EUR 1500 per Airport Link
VPN) | Light Line (One Off)

2. Monthly Maintenance fee | EUR 300 per Airport Link
| Light Line

Amadeus Deployment Services Premium pack

|
1. First Deployment per CUTE, CUSS, ,Native Airport , back \ EUR 7,500
office, per airport |

2. Global Release per CUTE /CUSS, back office Native or Native || EUR 4,000
Airports per year

3. Seasonal Update per CUTE/CUSS or Native Airports ‘I EUR 1,250

4. Terminal Change per CUTE/CUSS or Native Airports | Included

l
5. Provider Change per CUTE or CUSS airport | Included

JIATCI Links

1. New Links implementation o EUR 12,500 per each new link

2. Fee per IATCI sent kel || € 0.10

* post Implementation charge only Applicable when DCS links do not exists |

** Only charged to Ground Handlers if Airline handled has n
agreement with Amadeus

o Altea DCS |
|

5.2 ETicketing Tmplementation fees *

IMPLEMENTATION | Fees
e e
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| 1. Per Additional Link / Implementation if the handled Airline is | EUR 15,000
s Non- 1A ETS customer

* Post implementation charge, only applicable when E-ticket link does not
exists in Amadeus platform

f 2. If the handled Airline is Amadeus- ETS customer No Charge

5.3 ETicketing Ongoing Services fees **

Description Fees

1. Interline partner service fee (Interline Coupon Fee) if EUR 0.05 per coupon
coupon sent to non-Amadeus ETS/ETG airlines

!
!

e covers coupons’ exchange with interline partner

2. Service Fee (GH Coupon Fee) if Partner is non- EUR 0.05 per coupon
Amadeus ETS

e covers coupons’ exchange with handled partner

** Only charged to Ground Handler if the Airline handled has no E-Ticket
agreement with Amadeus

6. MONTHLY PAYMENT AND ANNUAL RECONCILIATION

6.1 Ground Handler shall pay Amadeus for the Ongoing Services on a monthly basis. The minimum
charges are pro-rated and reconciled at the end of each year during the term of the Definitive
Agreement.

7. DEFINITIVE AGREEMENT TRANSLATION COSTS

7.1 Ground Handler shall pay all costs associated with translaticn of the Definitive Agreement and any
related contracts thereafter between the Parties based upon a guote provided by Amadeus.

i
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7.2 ATTACHMENT 2
Solution and Services Scope

The Solution and Services scope (the “Scoping Services”) to be provided by Amadeus under this LOA
shall be the following:

1, GENERAL SCOPING SERVICES
1.1 Providing business and technical training for Ground Handler’s functional and IT staff (workshops);

1.2 Define the available solution and services scope of the Amadeus Altéa DCS for ground handlers
services , by assisting the Ground Handler in developing detailed requirements for functionality to
be developed; and,

1.3 Assisting the Ground Handler in developing implementation strategies and approaches.
2, ADVANCED SOLUTION AND SERVICES SCOPING
2.1 Amadeus shall provide the following detailed scoping support:

2.1.1 finalization and sign off of detailed scoping and implementation questionnaires.

2.2 The Parties shall work on the finalization of the Baseline High Level Plan subject for inclusion in the
Definitive Agreement by the Target Date.

2.3 Amadeus shall provide the following validation related services:
2.3.1 set up and configuration of validation systems,
2.3.2 support Ground Handler when validating handled airline setup; and
2.3.3 support for business process testing.

24 The Amadeus test environment (the “Test Environment”) includes connectivity to Third Party
‘industry’ systems (for example, others DCSs, SITA (Timatic), other Ground Handlers and travel
providers as well as Ground Handler downstream systems), as well as troubleshooting and
maintenance, which requires participation and co-operation from the Ground Handler’s systems
providers and Ground Handler.

2.4.1 Ground Handler shall be given access to one or more specific test instances, to enable
Ground Handler’s internal testing activities as follows:

(a) The Post-Implementation Test Environment (currently known as PDT) for post
Cutover testing of Ground Handler’'s business processes and Amadeus product
evolution. This environment is periodically restored from a production copy and
contains a copy of the current production software and functional test software
together with a copy of all databases existing at the point of capture. The
environment is refreshed back to a fixed checkpoint at intervals. It is scheduled to
be available for use twenty-four (24) hours per day during each day in the
calendar year excluding the time required to perform specific database activities
and planned maintenance activities; and

(b) User Acceptance Test Environment (currently known as UAT) for Ground Handler
to carry out acceptance testing. Access to this environment shall be made
available for the duration of the provision of the Scoping Services. This
environment is periodically restored from a current production copy and contains a
copy of the production software and is supplemented with any future releases of
the relevant software. This environment is refreshed back to a fixed checkpoint at
intervals and is used for user acceptance and functional testing when in project
mode. It is scheduled to be available for use twenty-four (24) hours per day
during each day in the calendar year excluding the time required to perform
specific database zctivities and planned maintenance activities.

2.4.2 Amadeus reserves the right to modify the Test Environment described above at its
discretion,

M\
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25

’ 2.6

2.7

2.8

2.9

2.4.3 As a condition to accessing the Test Environment and receiving the Scoping Services
hereunder, Ground Handler shall follow user instructions notified by Amadeus from time to
time in support of use of the Test Environment.

AMADEUS will deliver “Train-the-Trainer” learning solutions. The Train-the-Trainer concept will be
used to train the Ground Handler’s own training staff who will in turn train the Ground Handler’s
end users. This is the responsibility of the Ground Handler to make sure the end users are
properly trained.

7.5.1 AMADEUS will make a training need analysis to establish the training plan and to identify
the allotment of free training slots.

5.5.2 Additional Train-the-Trainer learning solutions may be provided by AMADEUS to the
Ground Handler at the then prevailing AMADEUS terms and conditions based on a separate
proposal.

5.5.3 All training courses will be delivered in English.

2.5.4 Learning solutions for end-users to be delivered by Amadeus shall be defined and quoted
separately upon Ground Handler request.

Amadeus will provide 24/7 Second-level Help Desk to the Ground Handler First-level Help Desk.

2.6.1 The following non exhaustive list includes the activities the Ground Handler First-level Help
Desk needs to cover:

(a) Be the single point of contact for functional and technical incidents and/or problem
escalation reported by end-users. Only the Ground Handler First-level Help Desk
will be entitled to contact Amadeus Second-level Help Desk.

{b) Attend all relevant Amadeus training sessions related to the Firs-level Help Desk
particular job responsibility to learn and maintain knowledge in line with
solution(s) updates.

(c) Solve incidents caused by misuse or incorrect interpretation of the system.
(d) Provide the initial investigation on reported incidents.

(e) Report the incidents to the identified Second-level Help Desk using the appropriate
Incident logging tool.

Amadeus shall provide Altéa project management and coordination in support of the Scoping
Services set out herein and any other activities as agreed in writing between the Parties which
shall form an amendment to the LOA.

The Ground Handler’s responsibilities with respect to enabling Amadeus’ provision of Scoping
Services shall include, but not be limited to, the following activities and undertakings:

2.8.1 Ground Handler shall support and perform all required actions, tasks and dependencies to
enable Amadeus to provide the Scoping Services to the Ground Handler.

2.8.2 Ground Handler shall provide Amadeus with a list of network devices, traffic volumes,
locations and other such information necessary for the provision of the Scoping Services
and will ensure the currency of the information.

5.8.3 Ground Handler shall provide network connectivity to third parties as necessary.

2.8.4 Ground Handler shall contact handled Airlines to obtain all data necessary to perform the
setup of such Airlines (e.g. schedule, AHM data).

5.8.5 Ground Handler shall obtain from handied Airlines agreement that data entered by
Amadeus is accurate, complete and valid for operations.

Amadeus will perform the additional Scoping Services set out herein in order to commence
migration of Ground Handler onto the following Altéa components of the Amadeus Platform, to be
defined under the Definitive Agreement:

2.9.1 Altéa Customer Management Ground Handling

N\
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2.10

3.1

2.9.2 Altéa Flight Management Ground Handling

This LOA shall not replace the need for a Definitive Agreement to conclude migration activities. In
no event shall Ground Handler data be migrated onto 3 live production environment of the
Amadeus Platform under this LOA. Amadeus reserves the right to terminate the services set out
herein at any time without liability to achieve completion of such migration.

SOLUTION SCOPE COVERED BY THE ONGOING SERVICES FEES

The services and functionalities included in the annual minimum fees and integrated PB Fee
offering for Ongoing Services to the Ground Handler are:

Altéa Departure Control System — Customer Management Module
3.1.1 Passenger Servicing
(a) Identify & accept Customers with associated baggage:
i) Through Check-in
(ii) Tagging and Connection handling
(iif) Baggage Pooling
(iv) Pieces and weight
v) Regulatory data collection rules
(vi) Support for APIS, APP & AQQ
(vii) Bypass to TIMATIC
3.1.2 Departure Optimisation
(a) Flight handling:
(i) Add/amend/Delete departure plan activities
(i) Flight contacts
(iii) Manual catering figure entry
(b) Disruption Management:
(1) Transfer using manual flight selection
() Boarding:
i) Boarding eligibility checks
(i) Ability to board passengers
3.1.3 Workstation
(a) Altea Check In Desktop (GUI)
(i) Structured workflows
(ii) Cryptic access to Altea R
3.1.4 Messenger
(a) Subscribe and receive messages
3.1.5 Printing
(a) Bag tag and boarding pass
3.1.6 History
(a) CPR History

Letter of Agreement m
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Altéa Departure Control System - Flight Management Module
'3.2.1 A Graphical User Interface
3.2.2 Capacity Management
(a) Passenger estimation based on booked PAX figures
(b) Capacity calculation triggered at pre-defined times
() Transfer Baggage Management
(d) Cargo Management with Offloading capability for cargo/mail/baggage
3.2.3 Load Control
(@) Guided load distribution with drag and drop functionality

(b) Manual approval of distribution followed by structural and legal checks built in the
system

(©) Commodity Priority

(d) Dangerous Gaods & Special Load incompatibility checks and Atmospheric Condition
Checks
(e) Ramp Clearance with Dedicated Ramp Screen

(f) Last Minute Changes
3.2.4 Back Office

(a) Customization of Business rules
(b) Update and Load Aircraft Data (DBM)
(©) Resource and License management

(d) Automation of Flight activity plan

(e) Local/regional/Centralized Load control
) Non Graphical LIR

(9) Standard IATA Documents

(h) Default DBM set-up for Ground Handling

(i) Pre-defined business rules for Ground Handling

Letter of Agreement ﬂm
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Preklad z anglického jazyka

DOHODA

%10 dohoda bola uzatvorena dita 22. augusta 2014 (,,Datum nadobudnutia u¢innosti") medzi:
\ MADEUS IT GROUP S.A., $panielska spolo¢nost so sidlom v Salvador de Madariaga 1, 28027
Madrid. Spanielsko (,Amadeus"); a

Letisko M. R. $tefanika - Airport Bratislava a.s., (BTS), spolo¢nost’ registrovand podla zakonov
Slovenskej republiky s hlavnym sidlom na letisku M. R. Stefénika, 823 11 Bratislava 21, Slovenska

epublika (,,prevédzkovatel’ pozemnych sluzieb™),
; | (kazda spoloénost’ ako _Strana", spolo¢ne ako ,.Zmluvné strany").
UVODNA CAST

VZHLEADOM na nedavne rokovania medzi prevadzkovatelom pozemnych sluZieb a spolo¢nostou
Amadeus v suvislosti s poskytovanim niektorych sluzieb informa&nych technologii zo strany
Amadeus, vratane riadenia odletov Amadeus Altéa pre sluzby prevadzkovatelov pozemnej prevadzky

(-Projekt");

y prebehli exkluzivne rokovania s cielom

VZHEADOM k tomu, ze zmluvné strany si Zelaji, ab
tejto

uzavriet’ definitivnu dohodu o Projekte a zelaju si vyjadrit svoje stéasné, zavizneé zamery v
Dohode a okamzZite spustit’ vykon uritych technickych sluzieb stanovenia rozsahu pozadovanych pre
realizaény projekt riadenia odletov Altéa pre prevadzkovatel'a pozemnych sluzieb (,,Realizaény

projekt");

PRETO tato Dohoda stanovuje akiualne zamery Stran s ohladom na vyésie uvedeny predmet a ma
v umysle zalozil’ zakonne povinnosti Zmluvnych stran dovtedy a pokial’ nebude prerokovana
vzajomne uspokojiva definitivna dohoda a kym nebude podpisana.

STRANY SA DOHODLI TAKTO:

1. DEFINITIVNA DOHODA

1.1 Tato Dohoda spolu s jej prilohami odkazuje na nedavne rokovania medzi prevadzkovatefom
pozemnych sluzieb a spolo¢nostou Amadeus vo vztahu k Projektu. Strany suhlasia, ze buda rokovat’
v dobrej viere pocas trvania tejto Dohody s cielom uzavriet definitivou dohodu o riadeni odletov
Amadeus Altéa pre sluzby pozemnej prevadzky (d'alej len ..Definitivna dohoda").

1.2 Zmluvné strany sihlasia, ze Obchodné podmienky uvedené v Prilohe 1 (,,Obchodné
podmienky") budu vyjadrovat’ zavézne obchodné podmienky De finitivnej zmluvy na zaklade
Imienok spolo¢nosti Amadeus. Definitivna dohoda bude jedna definitivna dohoda
yyeh dohod zalozena na Obchodnych podmienkach, ktor¢ stanovuji zakonné
kytovanie riadenia odletov Amadeus Altéa zo
Juzby pozemnych prevadzkovatel'ov
dalsich savisiacich sluZieb.

standardnych poc
alebo skupina definitivr
prava a povinnosti Zmluv nych stran. pokial ide o pos
strany Amadeus prevadzkovatelovi pozemnych sluzieb pre s
prostrednictvom modelu poskytovatela aplikagnych sluzieb. vratane

itivau dohodu do 15. decembra rok 2014 (,,CiePovy datum”).

1.3 Strany maji za ciel vyhotovit’ Defin
aliom predizeni Ciefoveho datumu.

Strany sa moZu pisomne dohodn@t na d’

ktorom obidve strany podla dohody zaangazovali

1.4 Obdobie spustenia Realizaéného projektu, v
plnenia Realizaéného projektu (Startovacie

svoje projektove organizacie, ktoré sa zapoja do
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stretnutie), bude od 13. oktobra 2014 do 25. oktébra.

1.5 Obidve strany bert na vedomie, ze kone¢ne migraéné okno bude zavisiet od vysledku stanovenia
rozsahu a realizaéného planu vysokej urovne, ktory vyvinu Strany a ktory bude zahrnuty do
Definitivnej dohody.

2. TECHNICKE SLUZBY A ROZSAH RIESENIA A SUVISIACE POPLATKY

2.1 Pocas trvania tejto Dohody spolognost’ Amadeus zacne, ale nedokonéi, vykon sluzieb opisanych
v Prilohe 2 tejto Dohody (..RieSenie a rozsah sluzieb™), ktoré su zamerané na poskytovanie
podrobného hodnotenia a planovania vysokej urovne pre realizaciu a prechod na riadenie odletov
Amadeus Altéa pre sluzby pozemnej prevadzky. ktoré bud( d’alej podrobne popisané v Definitivnej
dohode.

2 2 Vzhladom k tomu, ze Amadeus za¢ina s vykonom Riegeni a rozsahu sluzieb, prevadzkovatel
pozemnych sluZieb zaplati spolo¢nosti Amadeus realizatné poplatky uvedené v Prilohe 1. Amadeus
za¢ne s vykonom RieSeni a rozsahu sluzieb potom, ked’ Amadeus dostane prva splatku realizatného
poplatku v salade s Prilohou 1.

2.3 Okrem toho a v sulade so Standardnou politikou cestovania spolo¢nosti Amadeus budi
prevadzkovatelovi pozemnych sluzieb G&tované poplatky za cestovanie lietadlom/cestovanie na zemi,
ubytovanie a suvisiace naklady zamestnancov Amadeus alebo dodéavatelov, ktori cestuji s cielom
realizovat Riedenia a rozsah sluzieb a/alebo to, ¢o je nevyhnutné pocas Realiza¢ného projektu.

3. CIELOVY DATUM A UKONCENIE

3.1 Tato Dohoda bude ukondena (v zavislosti od ustanoveni uvedenych v tomto dokumente, ktoré
ostant platné) podla toho, ¢o nastane skor:

3.1.1 po podpisani Definitivnej dohody;

3.1.2 na ziklade pisomnej vypovede ktorejkol'vek strany v pripade, Ze druha strana porusila
akékolPvek dolezité ustanovenie tejto Dohody, vratane neplatenia, exkluzivnych rokovani, dovernosti
a prav dusevného vlastnictva;

3.1.3 v deit Cielového datumu;

3.1.4 kedykol'vek zo strany prevadzkovatel'a pozemnych sluzieb potom, ako spolo¢nost’
Amadeus dostane pisomné oznamenie, ze prevadzkovatel’ pozemnych sluzieb si uz viac neziada
poskytovanie sluzieb stanoveného rozsahu (ktoré st opisané v Prilohe 2 tohto dokumentu) alebo uz
nema v imysle podpisat’ Definitivnu dohodu.

3.2 V pripade, Ze tato Dohoda bude ukon&ena v sulade s bodmi 3.1.2 alebo 3.1.4, prevadzkovatel
pozemnych sluZieb bude zaviazany splatit’ prvi splatku realizaéného poplatku, ktory je
nerefundovatel'ny.

3.3 Okrem toho bude prevadzkovatel’ pozemnych sluzieb zodpovedny za prisludné naklady
vynalozené v savislosti s niektorymi realizadnymi sluzbami, vratane:

3.3.1 nakladov spojenych so zmluvnymi zédvizkami s externymi tretimi stranami, ako st
poskytovatelia sieti poskytujuci, napriklad, fyzické pripojenie k sieti, sietfov( aktualizaciu Sirky pasma
alebo rozsirenie siete;

3.3.2 nakupu alebo prendgjmu akéhokol'vek nestandardného $pecifického hardvéru, softvéru,
zariadenia a/alebo potrebnych nastrojov prevadzkovatela pozemnych sluzieb;

3.3.3 vyuzitia zdrojov zo strany prevadzkovatel'a pozemnych sluzieb, napriklad, hardvérovej
kapacity na skusobnych alebo inych systémoch:

3.3.4 akychkol'vek primerane nevyhnutnych sluzieb, vyuZitia zdrojov, materialu a/alebo
asilia, ktoré investovala spolo¢nost Amadeus na vyradenie alebo rozloZenie stanoveného rozsahu
sluzieb a na kazdé konzultovanie, poradenstvo a pomoc poskytnuti na presun prevadzkovatela
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pozemnych sluzieb; a
B 3.3.5 pracovnych dni vyuZzitych na realizaciu, napriklad, fyzickych a logickych spojeni
| a akychkol'vek takychto inych &innosti.

G 4. DOVERNY CHARAKTER

4.1 Ak Zmluvné strany uzavreli dohodu o ml¢anlivosti pred podpisom tejto Dohody tykajicu sa
vymeny svojich informécii a idajov, Zmluvné strany sihlasia, Ze tato dohoda bude platna aj po
realizicii tejto Dohody a nahradi tieto ustanovenia v pripade akéhokol'vek konfliktu.

4.2 Zmluvné strany potvrdzuju, Ze druh4 strana vlastni a bude aj nad’alej vlastnit’ ddverné informacie,
ktor¢ patria druhej strane, ktoré maju komerénu hodnotu a ktoré nie st vo verejnej sfére (,,Doverné
. informacie"). Po uplynuti doby platnosti tejto Dohody a po dobu d’al8ich piatich (5) rokov nezverejni
) Ziadna zmluvna strana doverné informdcie druhej strany a zachova ml¢anlivost’ o vietkych dévernych
' informdciach druhej strany. Kazd4 Zmluvna strana vyuZije prinajmenSom rovnaki mieru
starostlivosti, akit vyuziva podla inych dohdd o zachovani dévernosti s tret'ou stranou na ochranu
a zabranenie zverejnenia dévernych informacii druhej strany externym stranam, aby sa zabranilo
i neopravnenému zverejneniu, publikovaniu, $ireniu, zni¢eniu, strate alebo zmene vlastnych podobnych
o informécii (alebo informacii jej klientov a zdkaznikov) podobnej povahy, aviak prinajmensom
nélezita starostlivost. Strany m6zu zverejnit’ ddverné informacie svojim pridruZzenym spolo&nostiam,
regulatorom, auditorom, prdvnym zastupcom, uctovnikom, ak:

4.2.1 pouzitie takouto osobou alebo subjektom je opravnené v ramci tejto Dohody;

_ 4.2.2 takéto zverejnenie je nevyhnutné pre vykon povinnosti takejto osoby alebo subjektu na
| zéaklade tejto Dohody alebo v suvislosti s touto Dohodou alebo to vyZaduje zdkon alebo
pravidla burzy alebo akékol'vek zavizné rozhodnutie, objednavka alebo poziadavka sudu
alebo iného prislusného organu; Strany stihlasia, Zze prevadzkovatel’ pozemnych sluZieb modze
B uverejnit’ v dobrej viere Definitivinu zmluvu (preloZenu spolo¢nostou Amadeus) v
B | Centralnom registri zmldv na stranke www.crz.gov.sk, ktora je zriadena na Urade vlady
Slovenskej republiky v sulade s miestnymi platnymi pravnymi predpismi. Spolo¢nost’
Amadeus vykona preklad na naklady prevadzkovatela pozemnych sluZieb, ako je blizsie
opisané v kapitole 7 Prilohy 1.

E 4.2.3 osoba alebo subjekt (a ich prislusni pracovnici a zamestnanci) sthlasia pisomne, Ze
i prevezmu zavizky opisané v tejto kapitole o dovernom charaktere; a

4.2.4 zverejfinjuca strana preberd plnu zodpovednost’ za konanie alebo opomenutie takejto
osoby alebo subjektu a vykona vSetky primerané opatrenia, aby zabezpetila, Ze doverné
informécie nebudu zverejnené alebo pouZité v rozpore s tymito ustanoveniami o dévernosti.

= i 4.3 Ak ma Zmluvnd strana povinnost’ urobit’ alebo vydat’ akékol'vek oznamenie alebo obeznik
e tretim osobam v sulade s poziadavkou zakona alebo podla pravidiel akejkol'vek burzy
. cennych papierov alebo na zaklade pravidiel akéhokol'vek prislusného organu, prislusna

B strana poskytne druhej strane primerant moznost, v prakticky dosiahnutelnom rozsahu, by sa
B 3 vyjadrila k akémukol'vek takémuto oznameniu alebo obeZniku predtym, neZ bude prijaty
: i alebo vydany, vzdy za predpokladu, Ze to nezabrani tejto strane urobit’ takéto oznamenie
] 5 alebo vydat’ obeznik v ramci plnenia svojich zakonnych a regulaénych povinnosti. Bez

Rl 3 dopadu na ostatné ustanovenia tejto Dohody Zmluvné strany sthlasia, Ze ak sa ma urobit’
. tlaCova sprava o podpisani tejto Dohody, Strany sa dohodni na spoloénej tlatovej sprave.

4.4 Déverné informacie kazdej Strany zostavajli majetkom tejto Strany. Ziadna zo Stran:

4.4.1 nebude vyuzivat’ ani vyhotovovat’ kopie dovernych informéacii druhej Zmluvnej
strany;
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42 neziska ziadne pravo na doverné informécie ani neuplatni zalozné pravo na
ormécie druhej Zmluvnej strany;

~ 4.4.3 nepreda, neprevedie, neprenesie, neprenajme ani nebude inak nakladat
vernymi informaciami s tretimi stranami ani nebude komeréne vyuzivat takéto
rméAcie, ani prostrednictvom odvodenych prac.

0 vyprsani alebo akomkol'vek ukon€eni tejto Dohody kazda Zmluvna strana vrati alebo
zniéi, podla toho, ako to mdze nariadit’ druha Strana, vietku dokumentaciu na akomkol'vek
édiu, ktoré obsahuje, odkazuje alebo sa vzt'ahuje na doverné informécie druhej Strany.

. 5.1 Spolognost’ Amadeus obmedzuje svoju zodpovednost’ podla tejto Dohody za akékoFvek

néroky, ktoré prevadzkovatel’ pozemnych sluzieb urobil na zéklade tejto Dohody alebo v
stvislosti s touto Dohodou, na priame straty, ktoré buda obmedzené na poplatky, ktoré zaplati

|prevadzkovatel' pozemnych sluzieb k datumu naroku. Strany sahlasia, Ze vylicia
zodpovednost spoloénosti Amadeus za nepriame, sekundarne, nasledné alebo ekonomickeé
straty, vratane straty zisku.

5.2 Bez ohl'adu na zavizky ml&anlivosti Stran (bud’ na zéklade tejto Dohody alebo na zéklade
samostatriej zmluvy o ml€anlivosti) m6Ze Amadeus bez predchadzajiceho suhlasu
prevadzkovatel'a pozemnych sluzieb verejne oznamit,, Ze prevadzkovatel pozemnych sluzieb
je zakaznikom spolognosti Amadeus (napr. v zozname zakaznikov), moze uviest’ podrobnosti
o poskytovanych sluZieb prevadzkovatelovi pozemnych sluzieb (vratane toho, aké
komponenty vyuZiva), mdZze pouZit mena, znadky, loga a snimky z webovych stranok

b prevadzkovatela pozemnych sluZieb a jeho pridruzenych spolonosti v stvislosti s takymto
g zverejnenim.

; I' 5.3 Pri poskytovani sluZieb stanoveného rozsahu podla tejto Dohody musi Amadeus vZdy
R konat’ ako nezavisly dodavatel a tato Dohoda nezaklada vztah o partnerstve, zamestnavatel'a
5 a zamestnanca, spolo&ny podnik ani vztah splnomocnenca a splnomocnitel’a medzi stranami.
& Ziadna zo Stran nebude mat’ pravomoc poverovat alebo zavizovat’ druht Stranu k Ziadnym
i povinnostiam (zmluvnym alebo inym), robit’ vyhlasenia alebo robit akékol'vek iné ukony v
mene druhej Strany.

5.4 Dohoda stanovena v tejto Dohode sa bude riadit’ zakonmi Anglicka a Walesu. Akékol'vek
spory, rozpory alebo naroky vzniknuté na zaklade tejto Dohody alebo v stvislosti s touto
Dohodou, vratane akejkol'vek otazky tykajicej sa jej existencie, platnosti alebo ukoncenia,
budi riesené prostrednictvom priatel'skych konzultcii stran. V pripade, Ze neddjde k
urovnaniu v priebehu tridsiatich (30) dni odo diia oznimenia, Ze niektora Strana ma v umysle
predlozit’ spor, rozpor alebo narok na rozhodcovské konanie, potom taky spor, rozpor alebo
narok bude rieSeny v rozhodcovskom konani v silade s Pravidlami arbitraze Medzinarodne;j
obchodnej komory v Londyne. Senét bude tvoreny jednym rozhodcom menovanym kazdou
stranou a treti rozhodca bude vymenovany na zéklade dohody medzi Stranami a ak sa tak
nestane, vymenuju ho prvi dvaja rozhodcovia. Rokovanie bude prebiehat v anglickom jazyku.
Rozhodcovsky nalez bude konecny a zavizny pre obidve Strany.

5.5 Spolo¢nost Amadeus vlastni vSetky prava dugevného vlastnictva vyplyvajice zo vietkych

produktov spoloénosti Amadeus a sivisiace sluzby a nastroje, vratane pridavnych nastrojov
vytvorenych na podporu hodnotenia. Definitivna dohoda bude obsahovat akékol'vek potrebné

ustanovenia o takomto prideleni.

5.6 Zmluvné strany sihlasia, Zze predmet tejto Dohody je exkluzivny a Ze prevadzkovatel

s e AN DA T 7T evons
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pozemnych sluZieb sa nezapoji bez predchadzajiceho pisomného sihlasu spolo€nosti
Amadeus do Ziadnej diskusie s tretimi stranami o poskytovani sluzieb vecne podobnych
sluzbam, ktoré sa predpokladaja v Definitivnej dohode do Cielového datumu alebo do
skor3ieho ukon&enia.

5.7 T4to Dohoda tvori uplnii dohodu o predmetnej veci uvedenej v tomto dokumente, pokial
nie je vyslovne uvedené inak.

NA DOKAZ TOHO strany vyhotovili tiito Dohodu v dvoch pévodnych vyhotoveniach.

Za AMADEUS IT GROUP S. A. Za LETISKO M. R. STEFANIKA
-ATRPORT RRATIST.AVA. A € RT)
K
M
Postavenie: Veduci IT letiska Poswvenie: preaseaa predstavenstva
a generalny riaditel’
Détum: 7. november 2014 Datum: 22. 8. 14

Za LETISKO M. R. STEFANIKA
_ATRPOART RRATICY AX74 2 o awrmen
AMADEUS
SCHVALENE
Pravne Odd.
2F

L UDLAA Y WilAWe wawan - -

r
a finanény riaditel’

Datum: 22.8.14
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PRILOHA 1
OBCHODNE PODMIENKY

ALTEA

CENY MANIPULACIE RIADENIA KONTROLY ODLETOV POZEMNEJ PREVADZKY

FINANCNE PODMIENKY - RIESENIE RIADENIA KONTROLY ODLETOV

ALTEA

1.1 Prevadzkovatel’ pozemnych sluzieb uhradi spolo¢nosti Amadeus poplatky stanovené nizsie za

realizatné sluzby a pokracujiice sluzby siiboru RieSeni a sluZieb riadiaceho systému odletov

pozemnej prevadzky Altéa.

1.2 V3etky poplatky budu platené v eurach a st zaloZené na predpoklade, ze zmluvné obdobie

Definitivnej dohody bude 5 rokov od prechodu vyroby prevadzkovatel'a pozemnych sluzieb

na rieSenia riadiaceho systému odletov Altéa.

Ceny su platné podl'a irovne v r. 2014 a budi predmetom kazdoroénej ipravy poéas trvania
Definitivnej dohody s vyuZzitim nezavislého indexu ekonomickych zmien Towers Watson.

2. Realizacia

* Riadenie zakaznikov kontrolnym systémom odletov Altéa
prevadzkovatel'om pozemnych sluZieb

* Riadenie letov kontrolnym systémom odletov Altéa
prevadzkovatelom pozemnych sluzieb

3. Skolenia - baligek sluzieb $koleni skolitelov dodavany v
priestoroch Amadeus v Nice v angliGtine

* Traja (3) Skolitelia pre Riadenie zakaznikov kontrolnym
systémom odletov Altéa prevadzkovatel'om pozemnych
sluZieb

» Traja (3) Skolitelia pre Riadenie letov kontrolnym
systémom odletov Altéa prevadzkovatel'om pozemnych
sluzieb

4.Sluzby pripravy skusobného systému na dohodnuty rozsah

5. Fungujuci systém ETicketing (elektronickych listkov)
a liniek IATCI v ¢ase podpisania Definitivnej dohody

2. REALIZACNE POPLATKY

2.1 Sluzby a poplatky
Realizacné sluzby Poplatky .
1. Riadenie projektov od Startu po ukon&enie rozbehu 49.000 EUR

(Jednorazové platby za
realizaciu

* Modulu Riadenia
zakaznikov kontrolnym
systémom odletov Altéa
prevadzkovatelom
pozemnych sluzieb; a

* Modulu Riadenia letov
kontrolnym systémom
odletov Altéa
prevadzkovatel'om
pozemnych sluzieb);

pre vsetky letecké spoloénosti
prevadzkovatel’a pozemnych
sluzieb v danej oblasti)

\_Rez;li_z_gcia kazdej novej leteckej spolo¢nosti po 1. nasadeni

6.000 EUR

Dohoda
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2.2 Splatkovy kalendar

2.2.1 Prevadzkovatel’ pozemnych sluzieb uhradi spolo¢nosti Amadeus v sulade s tymto
splatkovym kalendarom v troch splatkach realizaéné poplatky za rozsah RieSeni a sluzieb:

(a) 30% platby do siedmich (7) dni od podpisania tejto Dohody, ktoré buda nerefundovatelné
(b) 30% platby do siedmich (7) dni od podpisania Definitivnej dohody, ktoré budu
nerefundovatelné

(¢) 40% platby do siedmich (7) dni od prechoduivyroby prvého Modulu riadenia systému
odletov Altea v danom rozsahu (prva letecka spolo€nost’, prvé letisko).

3. PREBIEHAJUCE SLUZBY (MODULY RIADENIA ZAKAZNIKOV A RIADENIA
LETOV KONTROLNYM SYSTEMOM ODLETOV)

| Prebiehajice sluzby (spravovanie leteckych spoloénosti | Poplatky
a letov systému riadenia odletov Altéa ; B N
1. Obsluha leteckych spoloénosti systémom riadenia Bez poplatkov

odletov Altéa v Module riadenia zakaznikov
systému kontroly odletov prevadzkovatelom
pozemnych sluzieb a v Module riadenia letov
systému kontroly odletov prevadzkovatefom
pozemnych sluzieb Altéa :

2. Obsluha leteckych spolo¢nosti systémom riadenia PodP’a cestujucich na palube
odletov Altéa v Module riadenia zakaznikov
systému kontroly odletov prevadzkovatel'om
pozemnych sluzieb a v Module riadenia letov
systému kontroly odletov prevadzkovatel'om
pozemnych sluZieb Altéa

Poplatok za cestujicich na palube je zaloZeny na podte
cestujucich na palube za rok:

| » Menej nez | milion cestujacich na palube ' 0,26 EUR
* Od 1 miliéna po 3 miliony cestujiicich na palube rocne 0,25 EUR
* Viac ako 3 miliony cestujticich na palube za rok. 0,22 EUR
3. Minimalny zavizok na rok (opakujuci sa kazdy rok) * 49,000 EUR

* Minimalne poplatky sa ¢tuja Bratislavskému letisku iba v
pripade, Ze opakujice sa naklady za cestujiicich na palube
pre letecka spolo¢nost’, ktora nie je riadena systémom DCS
Altéa st nizSie ako minimalne poplatky.

Ak je na konci prislusného roka skutoény objem cestujicich
na palube iny ako objem, na zaklade ktorého st zaloZené
poplatky za cestujucich na palube za obsluhu hostujicich
leteckych spolo¢nosti, ktoré nie s riadené systémom Altéa
(v zneni v stlade s akoukol'vek ronou reviziou), potom

[ Amadeus vyda dobropis alebo d’alSiu faktiru zahriujicu

| prisluSny rozdiel.
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4. CENY ZA PREBIEHAJUCE SLUZBY RIADENIA LETOV SYSTEMOM

KONTROLY RIADENIA OPLETOV ALTEA

Prebiehajuce sluzby Poplatky
1. Spracovanie vydania letovych harkov zataZenia systému Bez poplatku
kontroly odletov Altéa iba lety
2. Spracovanie vydania letovych harkov letov systému Podla odletu
kontroly odletov Altéa iba lety
Cena bude predstavovat’ poplatok podl'a harku zat'aZenia v
zavislosti od maximélnej vzletovej hmotnosti lietadla:
Rozsahy Typické Pax
maximilnej | lietadla
vzletovej
hmotnosti
kg
Rozsah 1 0-100.000 | A319, A320, | 150 9 EUR
B727, B 737,
MD80
Rozsah 2 100.001 - B 757, DC8, | 250 12 EUR
3000000 A330, A340
Rozsah 3 300001 - B777ER, 325 15 EUR
500000 B747
Rozsah 4 500001+ A380-800 600 25 EUR
5. VOLITEENE RIESENIA A SLUZBY
5.1 Linka letiska Amadeus a sluzby rozmiestnenia
Rozsah Poplatky

Amadeus Airport Link (RieSenie IP Amadeus Express)

1. Realiza¢ny poplatok za Riesenie Amadeus Airport Link
pre letiskd CUTE a CUSS

I .Mesaény poplatok za Gdrzbu pre Amadeus Airport Link
Line

2. Amadeus Airport Link (rieSenie IP Non Express) — treba
zaviest rieSenie na mieru

3.500 EUR per letiskova
linku

(jednorazovy)
650 EUR za mesiac *

na poZiadanie

Amadeus Airport Link Light (na polovicu riadena sluzba
cez IPSEC VPN)

1.Realizadny poplatok Amadeus Airport Link Light (IP SEC

1.500 EUR per Airport Link

VPN) Light Line
(jednorazovy)

2. Mesa¢ny poplatok za adrzbu 300 EUR per Airport Link
Light Line letiska

Dohoda




sl AR T b

b S PSS

= ST e e

R S

AMADEUS

Letisko M.R.Stefanika -Airport Bratislava, a.s. (BTS)

Bali¢ek sluzby nasadenia Amadeus Premium

1.Prvé nasadenie pre CUTE, CUSS, domaéce letisko, 7.500 EUR
obsluzné oddelenie, pre letisko

2. Globalne uvolnenie pre CUTE / CUSS, domace obsluzné | 4.000 EUR
oddelenie alebo domace letiska za rok

3. Sezdnna aktualizacia pre CUTE / CUSS alebo domace 1.250 EUR
letiska

4. Zmena terminalu pre CUTE / CUSS alebo doméce letiska | zahrnuty

5. Zmena poskytovatel'a pre CUTE / CUSS letisko zahrnuty

Linky IATCI
1. Realiz4cia novych liniek *
2. Poplatok za odoslany IATCI **

* Poplatok po realizacii sa uplatiiuje iba vtedy, ak neexistuji
odkazy na systém riadenia odletov (DCS)

** J¢tuje sa iba prevadzkovatelom pozemnych sluZzieb, ak
letecka spoloénost’, ktora sa spravuje, nema zmluvu

o systéme riadenia odletov Altea so spolonostou Amadeus

12.500 EUR za kazdu nova
linku
€0.10

5.2 Realiza¢né poplatky za ETicketing *

REALIZACIA

Poplatky

1. Kazdé dal3ie spojenie / Realizacia, ak obsluhovana
leteckd spolo¢nost’ nie je zdkaznik 1A ETS

2. Ak letecka obsluhovana spolo¢nost’ je zdkaznik Amadeus
-ETS

15.000 EUR

Bez poplatku

* Poplatok po realizcii sa uplatiiuje iba vtedy, ak neexistuje
odkaz na E-ticket v platforme Amadeus

5.3 Poplatky za prebiehajice sluzby ETicketing **

Popis

Poplatky

1. Poplatok za partnerski sluzbu Interline (poplatok za
Interline kupon), ak je kupén poslany leteckym
spolo&nostiam, ktoré nie sé Amadeus ETS/ETG

» zahffia vymenu kupénov s partnerom Interline

0,05 EUR za kupon

2. Servisny poplatok (poplatok za GH kupon), ak partner nie
je Amadeus ETS _
» zahfiia vymenu kup6nov s partnerom, s ktorym sa pracuje

0,05 EUR za kupén

** U&tuje sa iba prevadzkovatelom pozemnych sluZieb v
pripade; Ze obsluhovan4 leteck4 spolo¢nost’ nema zmluvu na
E-Ticket s Amadeus
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6. MESACNA PLATBA A ROCNE VYROVNANIE

6.1 Prevadzkovatel pozemnych sluzieb hradi spolo¢nosti Amadeus pokracujiice sluzby na
mesacnej baze. Minimélne poplatky si imerne rozdelené a vyrovnané na konci kazdého roka

podas trvania Definitivnej dohody.
7. NAKLADY NA PREKLAD DEFINITIVNEJ DOHODY

7.1 Prevadzkovatel’ pozemnych sluZieb uhradi vietky naklady spojené s prekladom
Definitivnej dohody a vietkych savisiacich zmliv medzi zmluvnymi stranami na zaklade

sadzby poskytnutej spolo&nostou Amadeus.
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Preklad z anglického jazyka
7.2 PRILOHA

Rozsah rieseni a sluzieb

Rozsah rieseni a sluzieb (,,Sluzby staneveného rozsahu"), ktoré ma poskytnar spolo€¢nost’ Amadeus
podla tejto Dohody, s nasledovné:

1. VSEOBECNE SLUZBY STANOVENEHO ROZSAHU

1.1 Poskytovanie obchodnych a technickych Skoleni pre funkény personal a IT personal
prevadzkovatel'a pozemnych sluzieb (seminare);

1.2 Definovanie dostupného riesenia a rozsahu sluzieb systému kontroly odletov Amadeus Altéa pre
sluzby pozemne;j prevadzky asistenciou prevadzkovatelovi pozemnych sluzieb pri vyhotoveni
podrobnych poziadaviek na funkénost’. ktora sa ma vyvinut: a

1.3 Asistencia prevadzkovatelovi pozemnych sluzieb pri vyvoji implementaénych stratégii a
pristupov.

2. STANOVENIE POKROCILEHO RIESENIA A URCENIE ROZSAHU SLUZIEB
2.1 Amadeus poskytne nasledujicu podrobnu podporu ur&enia rozsahu:

2.1.1 finalizécia a podpisanie podrobnych dotaznikov stanovujicich rozsah a realizanych
dotaznikov.

2.2 Strany budi pracovat na dokongeni planu vysokej arovne, ktory bude zahrnuty do Definitivnej
dohody do Cielového datumu.

2.3 Amadeus poskytne nasledovné sluzby sivisiace s overovanim:
2.3.1 nastavenie a konfiguricia systémov overovania,

2.3.2 podpora prevadzkovatelovi pozemnych sluZzieb pri overovani nastavenj obsluhovanej
leteckej spolo&nosti; a

2.3.3 podpora testovania obchodnych procesov.

2.4 Testovacie prostredie Amadeus (.Testovacie prostredie") obsahuje pripojenie na ~priemyselnés
systémy tretich stran (napriklad. iné DCS. SITA (Timatic), inych prevadzkovatel'oy pozemnych
sluZieb a poskytovatelov ciest ako aj na dalsie systémy prevadzkovatela pozemnych sluzieb), ako aj
rieSenie problémov a (idrzbu. ktoré vyZaduje G¢ast a spolupracu s poskytovatel'mi systémov
prevadzkovatel'a pozemnych sluzieb a prevadzkovatel'a pozemnych sluzieb.

2.4.1 Prevadzkovatel pozemnych sluzieb bude mat’ pristup k jednému alebo viacerym
Specifickym skagobnym pripadom, aby umoznil internii testovaciu ¢innost’ prevadzkovatel'a
pozemnych sluZieb takto:

(a) Testovacie prostredie po realizacii (teraz zname ako PDT) pre testovanie po
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prechode obchodnych procesov prevadzkovatela pozemnych sluzieb a VyVoji
produktu Amadeus. Toto prostredie sa pravidelne obnovuje z vyrobnej kopie a
obsahuje kopiu sii€asného vyrobného softvéru a softvéru funkéného testu spolu s
kopiou vSetkych databaz existujacich v okamihu zachytenia. Toto prostredie sa bude
v intervaloch obnovovat’ na pevnom kontrolnom bode. Je naplanované tak, aby bolo k
dispozicii na pouzitie dvadsat'styri (24) hodin denne kazdy det v kalendarnom roku s
vynimkou ¢asu potrebného na vykondvanie osobitnych aktivit databazy a planovane;j
adrzby; a

(b) Testovacie prostredie akceptacie uzivatel'a (v sacasnosti zname ako UAT), aby
prevadzkovatel pozemnych sluzieb mohol vykonat preberacie skusky. Pristup do
tohto prostredia bude k dispozicii po dobu poskytovania stanoveného rozsahu sluzieb.
Toto prostredie sa bude pravidelne obnovovat zo stc¢asnej vyrobnej kopie a obsahuje
kopiu vyrobného softvéru a je doplnené o akékol'vek budiice vydania prislusného
softvéru. Toto prostredie sa bude v intervaloch obnovovat’ na pevnom kontrolnom
bode a sluzi k akceptacii uzivatelom a funk&né testovanie, ked’ je v reZime projektu.
Je naplanované tak, aby bolo k dispozicii na pouzitie dvadsat’styri (24) hodin denne
kazdy defi v kalendarnom roku s vynimkou ¢asu potrebného na vykonavanie
osobitnych aktivit databazy a planovanej adrzby.

2.4.2 Spolo¢nost” Amadeus si vyhradzuje pravo na zmenu testovacieho prostredia opisaného vys$ie
podla svojho uvaZenia.

2.4.3 Prevadzkovatel’ pozemnych sluzieb musi ako podmienku pre pristup k testovaciemu prostrediu
a prijimaniu stanoveného rozsahu sluzieb podla tejto Dohody dodrziavat’ navod pre uzivatela, ktory
oznami Amadeus z ¢asu na ¢as na podporu vyuZitia testovacieho prostredia.

2.5 AMADEUS bude dodavat’ vzdelavacie rie$enia ,,Skolenie $kolitel'ov". Koncept ,.Skolenie
Skolitel'ov* sa bude vyuzivat na $kolenie vlastnych $kolitelov prevadzkovatel'a pozemnych sluzieb,
ktori budii zase 3kolit’ koncovych uzivatelov prevadzkovatel'a pozemnych sluzieb. Je
zodpovednostou prevddzkovatela pozemnych sluzieb, aby sa ubezpegil, ze koncovi uzivatelia s
riadne vyskoleni.

2.5.1 AMADEUS bude vykonavat’ analyzu potrieb $koleni, aby stanovila skoliaci plan a
identifikovala pridelenie volnych $koliacich Gasov.

2.5.2 Dodato¢né vzdelavacie riesenia ,,Skolenie kolitelov moze poskytovatt AMADEUS pre
prevadzkovatel'a pozemnych sluzieb podl'a platnych podmienok spoloGnosti Amadeus na zaklade
samostatného navrhu.

2.5.3 V3etky $koliace kurzy budu realizované v anglickom jazyku.

2.5.4 Vzdelavacie rie$enia pre koncovych uzivatelov, ktoré bude dodavat Amadeus, budi definované
a ocenené oddelene na Ziadost’ prevadzkovatel'a pozemnych sluZieb.

2.6 Amadeus bude poskytovat’ 24/7 Help Desk druhej tirovne pre Help Desk prevadzkovatela
pozemnych sluzieb prvej Girovne.

2.6.1 Nasledujiici netiplny zoznam zahitia &innosti, ktoré musi pokryvat’ Help Desk prvej
urovne prevadzkovatel'a pozemnych sluzieb:

(a) Byt jedinym kontaktnym miestom pre funk&né a technické incidenty a/alebo eskalacie

problému hlaseného koncovymi uzivatetmi. Iba Help Desk prvej tirovne prevadzkovatela
pozemnych sluZzieb bude mat’ pravo kontaktovat’ Help Desk druhej irovne Amadeus.
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(b) Zugastnit’ sa vietkych vyznamnych skoleni Amadeus stvisiacich s Help Desk prve;j
trovne konkrétnej zodpovednosti prace, aby ziskal vedomosti a udrzal si znalosti v silade
s aktualizadciami riedeni.

(c) Riesit’ incidenty sposobené nespravnym pouzitim alebo nespravnym vykladom systému.
(d) Poskytovat’ po¢iatocné vySetrovanie nahlasenych incidentov.

(e) Podavat’ spravy o incidentoch oznamenych Help Desk druhej Grovne s pouzitim vhodného
nastroja protokolu incidentov.

2.7 Amadeus bude poskytovat’ riadenie a koordinaciu projektov Altéa na podporu stanoveného
rozsahu sluzieb uvedeného v tomto dokumente a v3etky d’alSie ¢innosti, ktoré si dohodnuté pisomne
medzi Stranami a ktoré tvoria prilohu tejto Dohody.

2.8 Povinnosti prevadzkovatela pozemnych sluZieb s ohl'adom na umozZnenie poskytovania
stanoveného rozsahu sluzieb zo strany Amadeus zahffiaju, avSak nie sit obmedzené na nasledovné
¢innosti a opatrenia:

2.8.1 Prevadzkovatel’ pozemnych sluzieb bude podporovat’ a vykondvat’ vietky pozadované
kroky, Glohy a zavizky, aby Amadeus poskytla stanoveny rozsah sluZieb pre prevadzkovatel'a
pozemnych sluzieb.

2.8.2 Prevadzkovatel’ pozemnych sluZieb poskytne spolo¢nosti Amadeus zoznam sietovych
zariadeni, objemov dopravy, miest a d’alSie takéto informdcie, ktor¢ si potrebné pre
poskytovanie stanoveného rozsahu sluzieb a zabezpeci obeh informacii.

2.8.3 Prevadzkovatel pozemnych sluzieb poskytne podla potreby tretim stranam pripojenie k
sieti.

2.8.4 Prevadzkovatel pozemnych sluZieb sa spoji s leteckymi spolo¢nostami, s ktorymi
pracuje, aby ziskal vSetky potrebné udaje na nastavenie tychto aerolinii (napr., rozvrh, ddaje
AHM).

2.8.5 Prevadzkovatel’ pozemnych sluzieb obdrzi od obsluhovanych aerolinii siihlas, Ze udaje,
ktoré zada Amadeus, st presné, Gpln€ a platné pre operacie.

2.9 Amadeus bude vykonavat’ d’alsie stanovené sluzby uvedené v tomto dokumente, aby mohla zacat’
migracia prevadzkovatela pozemnych sluzieb na nasledujice komponenty Altéa na platforme
Amadeus, ktoré budu definované podl'a Definitivnej dohody:

2.9.1 Riadenie zakaznikov Altéa zo strany prevadzkovatel'a pozemnych sluZieb

2.9.2 Riadenie letov Altéa zo strany prevadzkovatel'a pozemnych sluzieb
2.10 Tato Dohoda nenahradza potrebu Definitivnej dohody uzavriet’ migratné aktivity. V Ziadnom
pripade nebudt Udaje prevadzkovatel'a pozemnych sluzieb migrovat’ do Zivého vyrobného prostredia
platformy Amadeus podla tejto Dohody. Amadeus si vyhradzuje pravo ukoncit’ sluzby uvedené v
tomto dokumente kedykol'vek bez zavizku dosiahnut’ dokoncenie tejto migracie.

3. ROZSAH RIESENIA KRYTY POPLATKAMI ZA PREBIEHAJUCE SLUZBY

Sluzby a funkcie zahrnuté v ro¢nych minimalnych poplatkoch a integrované poplatky cestujicich na
palube pontkané za prebiehajuce sluzby pre prevadzkovatel'a pozemnych sluzieb sa:
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3.1 Riadiaci systém odletov Altéa — Modul riadenia zakaznikov

3.1.1

Obsluha cestujicich

(a) ldentifikovanie a prijimanie zakaznikov s prisluSnou batozinou:
(i) Vstupné odbavenie

(ii) Oznacovanie batoZiny a spojenia

(iti) ZdruZovanie batoziny

(iv) Kusy a hmotnost’

(v) Pravidla zberu regulaénych idajov

(vi) Podpora APIS, APP a AQQ

(vii) Prechod na TIMATIC

Optimalizacia odletov
(a) Spracovanie letov:
(1) Pridat/zmenit/odstranit’ planované aktivity odletu
(ii) Letové kontakty
(iif) Manualny zapis zasobovania lietadiel
(b) Riadenie narusenia:
(i) Prenos vyuZitim manualneho vyberu letu
(c) Nastupovanie do lietadla
(i) Kontroly vhodnosti nastupovania
(ii) Moznost’ nastupovania cestujucich
Pracovna stanica
(a) Pracovny stdl vstupnej kontroly Altea (GUI)
(1) Struktirované pracovné postupy
(i) Zakodovany pristup k Altea R
Spracovanie sprav
(a) Prihlasit’ sa a prijimat’ spravy
Tla¢
(a) Batozinova menovka a palubna vstupenka
Historia
(a) Histéria CPR

3.2 Riadiaci systém odletov Altéa - Modul riadenia letov
3.2.1.Grafické uzivatel'ské rozhranie
3.2.2.Riadenie kapacity

(a) Odhad cestujucich na zéklade registrovanych udajov PAX

(b) Vypoéet kapacity spusteny vo vopred definovanych &asoch

(c¢) Riadenie prevodu batoziny

(d) Riadenie ndkladu s moznostou vykladania nakladu/poSty/batoZiny

3.2.3 Kontrola zat'azenia

(a) Riadené rozlozenie zat'aZe s funkciou ,,tahaj a pust™

(b) Manualne schvalenie rozloZenia nasledované $trukturalnymi a zakonnymi kontrolami
v systéme

(¢c) Priorita komodit

(d) Kontroly nekompatibility nebezpe¢ného tovaru a Specialneho zatazenia a kontroly
atmosférickych podmienok

(e) Vyprazdnenie rampy so schvalenou obrazovkou rampy

(f) Zmeny na posledni chvilu

3.2.4.0bsluzna kancelaria

Dohoda

(a) Prispdsobenie obchodnych pravidiel

(b) Aktualizacia a idaje o zataZeni lietadla (DBM)
(¢) Riadenie zdrojov a licencii

(d) Automatizacia planu letovej aktivity

(e) Miestna/regionalna/centrdlna kontrola zataze
(f) Negrafické LIR
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(g) Standardné dokumenty IATA
(h) Predvolené nastavenie DBM pre pozemnu prevadzku
(i) Vopred definované obchodné pravidla pozemnej prevadzky
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