ADDENDUM N°5 TO GRANT CONTRACT HUSKROUA/1702/3.1/0083
L-{'UEKRUUA ENI CBC Programme

The Ministry of Foreign A}fﬂiﬂ and Trade of Hungary (1027 Budapest, Bem rakpart 47, Budapest,
Hungary ) acting as the Managing Authority for the Hungary-Slovakia-Romania-Ukraine ENI Cross-border
Cooperation Programme 2014-2020 (hereinafier refermed to as Managing Authority)

i of the one part,
and

I
Snina town

Public organization,

20207946686 |

Slovakia, 06901, Snina, Slmjfuku 2060095,
{hereinafier referred to ns l.an Beneficiary)

| af the ather par,

(hereinafter collectively referred 10 2s the Parthes)
have agreed a5 follows:

The following provisions of (Grant Contract HUSKROUA/ 7027310083 entitled Revival of historical
monuments Saina - Khust (hereinafter refermed 1o as Contrecl) concluded between the Managing
Authority and the Lead H:n:ﬁcmr}are hereby amended us follows:

Article 2 of the Grant Contract — implementation period of the project - amended by the following change:

23 The Project’s implementation period, as laid down in the Description of the Project, annexed 1o this
contract (Annex 1), & 45 mownihs,

The new version of Atinex I Description of the Project and Annex [[: Budpet of the Project are attached 1o

this Addendum, i

|
All other terms and conditions of the Coritract remain unchanged. This addendum shall enter into force on

the later date of signature by 1.111‘: Partics.

For the Lead Beneficiary Faor the Mannging Authority
I
Mame: Daniels Galandovi Mame: HORVATH Nikoletta
Title; Muyor Tithe; Deputy Head of the Managing Authority
Sign Signuture an
stam slarmpy
Date Date: Blag

ge lal]
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1. General information

1.1. Project identification

Reference of the call for proposals | HUSKROUA/1702

Thematic objective [Please choose and defete those which are not
applicable]:

(1 TO3 Local culture and preservation of historical
heritage

Programme priority [Please choose and delete those which are not
opolicable]:

TO3; Priority 1: Promoting local culture and
history along with tourism functions

Project full title Revival of historical monuments Enlﬂa - Khust

Project acronym Revival of historical menument

Name of the Lead Beneficiary [in Snina town, Slovakia
English] and country of registration

Beneficiary(s): Executive Committee of the Khust Town Council

1.2. Information on the Lead Beneficiary

Any change m the addresses. phone numbers, ar e-maf, must be natifed in witing to the Managing Autharity, The Mansging
Authority willl not behedd resporsibhs in the ovent that it connat contact 8 Bereficiary.

Name of the Lead Beneficiary [in Englishand | Snina town [Mesto Sninal
in original language]

Legal status Public nrgaﬁizﬁiiun
Postal address Slovakia 06901 Snina Stroj4rska 2060/95
Telephene/mobile number +421 918 695 138

[Landling: Country code + city code + number]

E-mail: primator@snina.sk




Contact person and pn:ltlu:h within the

Erika Jankajovd,
organization/ institution:
Mobile and e-mail of the contact person: | +a2157 7561885, |

jana.dzomekova @snina.sk

Website of the Lead Bll‘llﬁﬁ-ﬁl"_f
I

=

|
1.3.

Infarmation on the other Beneficiaries

Name of Beneficiary 1 [in English and in
original language]

Executive Committee of the Khust Town
Council [Vikonavtij kaomitet Khustskoi
miskoi radi]

Country of registration of Beneficiary 1

Ukraine

1.4. Summary of the Project

Location of the project activities LB - 5K - Snina-Slovakia-Prelovsky ]
samospravny kraj-Snina
Bl - UA - Khust Town Council-Ukraine-
Zakarpattia-Khust

Nature of the project

| .

Type of the action , Soft with infrastructure component

|
Duration of the project 45
.Fr-njm:t AT The border region Is one of the least

Please provide 3 short pverdew tl1' the project, describing
it in the style of a press refease [please cover all the points

below):
= A briel description of the project and what

challenges it tackles: '

The expected achievements and change the

project will make 1o thejcurrent situation;

Thiz expected ruullsnl'?'nur prajects and wha

will banelit from tham;

= What is innovative about your it

developed regions in both participating
countries,

Through the reconstruction of historical
monuments - Little manor house in Snina
and Khust castle ruins teritory will improve
the tourist infrastructure in both regions by
attracting tourists, which will contribute to
the development of tourism, and the
development of SMEs.

During the project implementation, the
smith plein air in Snina and Festival
«Lonquering the castle” in Khust will be
organized with the aim of presentation of




the culture for the young generation.

The organization of soft activities {The smith
plein air in Snina and Festival ,Congquering
the castle™ |n Khust) promotional events
{Opening and Final conference) and
promation of project and partners reglons
{by distributing promotional brochures, web
site, social media , newspaper articles) will
increase the number of visits to the regions,
which will improve the situation in the fleld
of tourism, increase the competitiveness of
the regions, support business and decrease
migration of young people to bigger towns,

Planned total budget of the project B96 913,68 EUR
Requested EU contribution 807 232,31 EUR
= % of total eligible cost of Project 90,00 %

1.5. Partnership

1.5.1. Compaosition of the Partnership

City of Snina is well experienced when it comes to the implementation of EU funded
projects. Implementation of the projects is taken care of by the Department of Regional
Development of the Municipal Office in Snina. In the 2007 - 2013 programme period, said
Department implemented and completed 22 projects in total. For all those, we would like to
draw particular attention to the project entitled Pilot project Friendship on the Eastern
Border funded through Narway Grants. Thanks to the implementation of this project (first
of a number of following projects implemented with the city of Khust) a partnership with
the Ukrainian city of Khust has been established and deepened. The city of Khust also has
extensive experience with project implementation.

The abovementioned project led to another joint project entitled Snina - Khust - Together
Towards the Development of Tourism in the Carpathian Blosphere Area which was funded
through ENPL. Yet another multiplication project, Revitalisation of historic sites in Snina and
Khust, follows the previous projects implemented in the area of Slovak - Ukrainian
partnership.

The joint implementation of the project will result ina better cooperation of the reglons,
sharing of experience in the fields of cultural and natural heritage and, aboave all, it will
improve the regions’ visibility for tourists, which will ensure that the objectives of the
project will be met,



1.5.2. Arrangements among Partners / beneficiaries

The city of Snina will act as the Lead Partner, and the town Khust will be Partner 1.

- As a lead applicant, the city of Snina will be responsible for the management of the
project as well as for the coordination of partners” activities, communication with JTS, RD
and national controllers. Other responsibilities of the lead applicant will include preparation
of project implementation progress reports, drafting of national contribution funding
applications, and transferring of funds reimbursed to the project partners by ERDF, On
behalf of the city of Sni&ua. the project implementation will be managed by a project
coordinator and a financial manager.

As a project partner, thiii city of Khust will also have 2 persons working on the project, They
will be responsible for t.:he management and coordination of activities allocated to the
partner and they will also bear financial responsibility for these. All obligations, allocated
activities and financial responsibility will be defined in the Partnership Agreement.

‘Local government bodies will sign the Partnership Declaration on cooperation in the

project implementation. The City of Snina will receive financial contributions from the Joint
Technical Secretary and will provide part of them for the implementation of their part of the
project to the Ukrainian partner.

1.5.3. Task distribution/fidentification of roles during the project implementation

Joint development — cooperation of bath partners has been ongoing for a number of years
and it has been made even closer as a result of a successful implementation of the joint
ENPI project reference humber: HUSKROUA/1001 entitled Snina - Khust - Together Towards
the Development of Tourism in the Carpathian Biesphere Area.

In the course of implementation of this project the partners have already been thinking
about a future project for which they planned to seek funding.

Joint elaboration of the project consist of meetings of partners, the objective of which is to:
define objectives and téEks, allocate responsibilities for single activities, and comment on
the project draft, 5&1::1: and adjust activities, and participate in the preparation of an
optimised schedule and financial project plan. This joint elaboration is a continuation of the
meetings which were held during the planning of the project.

Joint implementation of the project - the project will be carried out based on a joint
preparation, elaboration and allocation of tasks. The partners will share and exchange
experience, jointly organise all planned activities - such as participation in the preparation
of prometion materials, assistance in organising joint events, participation in the initial and

7



final conference, etc, The project will be implemented in close cooperation with partners at
each stage of implementation. Project actions will be constantly coordinated.

loint staff - All actions will be implemented in cooperation of both partners, The project will
be implemented by a joint management team composed of representatives of both
partners, The team is experienced and competent about planned actions,

All planned activities will be carried out jointly by both partner organisations. A joint
implementation team/ working group WG will be created, which will meet on a regular
basts and coordinate all carried out activities.



2. Project Description

2.1

2.2,

Overall objective of the Project

The main abjective of the project is:

"Protection and promotion of cultural heritage, creation and disemination of new
cultural and tourism products through the establishment of an institutional and
informational platform for effective cooperation™

-The purpose of the project Is to reconstruct and restore the cultural heritage
monuments of the regions for their preservation, to protect the cultural heritage,
which in the future will increase national self-awareness and increase the tourist
potential of the !Feglum and encourage volunteer organizations to work with local
authorities to improve the regions as a whole.

Implementation will contribute to:

Preservation of the historical heritage by reconstruction of the National Cultural
Manuments

Supporting the common culture

Joint promotion of cross-border regions

- [Exchanging experience and creating space for multiplier effects for other
activities and projects

Please describe the specific objectives of your project

1. Improvement of the regions historical monument territory and utilization of the
objects of historical and cultural heritage.

Reconstruction of Little Manor House in Snina and restoring and preserving the
territory of the Castle Hill In Khust will be an excellent incentive to improve the
conservation and use of monuments, attracting investments in this area, which will
@i at preser'.ra'l'inn and restoration of monuments.

2. Strengthening of the cross-border links with the partner countries and
experience in Irr'ipFementFnE cross-border projects.

The unigue location of the region makes it possible to actively cooperate with the
neighboring countries in different flelds.

i. Promotion n:F intangible cultural heritage in border regions to increase tourism.
Thraugh promotional activities, joint events, awareness of the wealth and
opportunities uﬂ partner regions will be enhanced, contributing to an increased
number of visitors and the development of tourism-friendly services.

Project partners will organize cultural events to preamote their traditions and history

9



to wide public. During project implementation will be create a brochure about
histarical monuments of the partners and tourist attractions of Slovak-Ukrainian
border area.
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2.4. Indicators

Source of Base value Target value Activities
verification | . Group
Programme- -level Dutput indicator(s) N -
Number of mmruupd Final inspection | 0,000000 | 2000000
cultural and protocol, photo
historical sites as a documentation
direct consequence
of programme
support{COI7) | | ) S
Mumber of cross- list of 00, 000000 3, 00000
border cultural prarticl pants,
events organised photo
and touristic documantation
products developed
using ENI support ‘
| (cots) ._ L I
| Number of | project | 0,000000 2,000000
prganizations Using implementation

programme support | reports |
| for promoting local |
culture and
preserving historical
heritage (COIG] {
Programme-level result indicator(s)

nerease of number list of 30 000, 300000 | 50 000, 000000
of visitors of participants,

reconstructed sites evidence of

(visitors) | wisitors

Project 5pe1:|ﬁ: result indicators (e.g. number of regional policy LhiﬂEEﬁ
faumber of membars of target group ghven additional training, percentage
reduction of certain pollutants in a river system, number of new businegss start-

ups) =
Raising awareness of 0,000000 112000000 | 1 - Commaon
cultural heritagn histarical
L _——— | — — 11— 2 = herilage d
Reconstructed (), 00000 2 000000 I'4- Cultural
infrastructure monuments
{ resl?un_al_.inn

Project specific output indicators (e.g. number of reports written, number of |
seminars held kilometres of riverbed cleaned, number of innovation centres |
nnmnd]

Cl:lmmnr- cultural . 0,000000 | l.mﬂﬂﬂﬁ_rl - Common
| events historical
harntage
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5. Preconditions, transferability and sustainability

2.5.1. Preconditions and assumptions

The main precondition is to obtain a grant for project implementation. The
preconditions of the sustainability during and after the implementation phase is
qualitative and skilled project team. Potential risks were counted in already during
project planning and ways of were sought. Project team is consist from persons with
experiences with project implementing and know how to deal with unexpected
prablems, so the main aim of the project will be fulfilled.

Other assumptions are: good cooperation of partners what was verified during past
project, setting the time and financial schedule correctly.

The implementation of the project will create conditions for a more positive situation in
the field of culture heritage and tourism on both sides of the border region and support
the presentation of local cultures and customs in the reglons.

2.5.2. Dissemination, capitalisation and possibilities for replication and extension

The present project aims to create effective instrument for cogperation that will provide
new opportunities for all target groups and stakeholders. Everybody from Slovakia and
Ukraine can take information about initiatives on the other side of border in national
language. Professional institutions and Authorities can provide great promation of their
activities, experience as well as best practices and multiply and use the project results.
The project shall influence all inhabitants of the regions. The development of culture
and tourism should make the regions more attractive, which will decrease migration of
the young generation to other regions offering better conditions. This is the result of 3
low standard of living in the region, which causes that the youth end up among
marginalized groups of inhabitants due to the high unemployment rate and nearly zero
possibility to get Eﬂ':l]]-'ll]-'.n'E{F. which Is currently the case among the graduates,

This cooperation should lead Lo raised pride and awareness of young people of their
reglon, contribute to a more practical engagement of youth In the development of
towns in the region, which will cause the feeling of local patriotism and motivation to
stay Iin the reglon a:fu:l help develop it.

2.5.3. Financial an:l institutional sustainability of the project

Institutional sustainability: Both partners - local authorities of Snina and Khust - will
continue their cooperation after the project implementation. The staff of both partners
will previde institutional sustainability and will continue to plan strategies and ideas
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based on project results and the needs of the communities in both towns. Project team
consist from persons with experiences with project implementing and know how to deal
with unexpected problems, so the main aim of the project will be fulfilled. After the
termination of the project the outputs and results of single activities will become
ownership of the partners. Owners of the said outputs will be responsible for financing
their further operation and protection.

The reconstrocted infrastructure will be used for organizing meetings and trainings in
various areas, especially In the area of tourism and environmental protection, but alse
to organize meetings of partners from Slovakia and Ukraine and other countries, such as
Hungary and Poland in order to foster partnerships and cooperation.

Financial sustainability: The towns has sufficient financial resources to cover the current
costs and costs for the supporting of investment results after project implementation.
such funds will be pravided annually in the Partner's local budget. Thus, in the presence
of stable sources of funding, financial sustainability will be ensured.
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3. Relevance of the Project

3.1. Relevance of the project to the Programme’s thematic objective/priority
The project is fully in line with Priority 1 "Fromoting local culture and history along with

tourism functions” of the Thematic Objective 3 "Promotion of local culture and
preservation of the historical heritage” of the Programme, since the activities of the Project
are almed at preserving a territory of the historical monument of national significance as
well as for the recovery of region tourism potential,

The implementation of the project, the objective of which is the development of taurist
infrastructure, will intensify the promotion of the Carpathian Area, and improve the
situation in the field of tourism in this border area and foster contacts between the
communities in Slovakia and Ukraine.

The activities carried out within the project will have positive on the promotion of regional
traditions and customs, development of tourism and also support healthy lifestyle. The
Implementation of the project will intensify and deepen cooperation between the eligible
regions, safeguarding {uﬂalnahre development of the environment, soclal and economic
area, while fulfilling the provisions of the Gothenburg Agenda.

3.2. Territorial needs, i:mhbems and challenge of the target countries, regions and/or
relevant sectors.

The barder region is one of the least developed regions in both participating countries. The
implementation of the project will improve the situation in both regions by attracting
tourists, which will contribute to the development of tourism, and the development of
SMEs.

The project is aimed at/increasing the attractiveness and thus the number of visits paid to
the region not only by regular visitors, since the project should attract also new tourists.
The implementation of the project will positively influence all target groups, especially
tourists and Inhabitants on bath sides of the border,

Both sides of the border will benefit from the positive influence of the project on the
existing relations, and new contacts will be made so as to strengthen cooperation In the
area of tourism,

A successtul implementation of the project will include the production of promaotion
materials to present iniﬂrmatlnn on the regions to general public. During the
implementation of the project cooperation of players in the field of tourism and histarical
heritage along the Elmfﬁ!h-ukmlniaﬂ border will be intensified. The project will foster the
coming together of thp_r: target groups, local inhabitants and tourists, and allow for a better
understanding of the shared culture and traditions of this region,
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The regions will become mare attractive for tourism, which will increase their
competitiveness and foster socio-economic and cultural development.

3.3, Analysis of the problems and needs the project’s addresses.

Little manor house in Snina and Khust castle ruins are unigue historical monuments,
however, recognised anly by a very small percentage of people living in our countries. Due
to insufficlent promotion and lacking financial resources the area s not as widely used or
protected as it should be,

The gaining of financial resources from ENPI funds would safeguard for the promotion of
this territory and the surrounding areas for the development of tourism through the
reconstruction of them will serve the purpose of organising joint cultural events, seminars
and trainings in the field of historical protection and development of tourism.

These events give the opportunity to use the entire potential of the regions as the
historical, nature preserving, tourist and esthetic area.

Nowadays the surrounding territory needs much improvement. One of the main problems
for visitors Is a tourist infrastructure and information about possibilities in tourism, culture
and sport.

From the above mentioned Khust City Council suggests that a number of urgent measures
should be taken. They will improve tourist recreation infrastructure in the town of Khust
and will increase the level of service for tourists and will turn this place into more attractive
tourist place of Ukralne,

The project is in coherence with 5K national Programme of economic and social
development of Prefov Self-government Region for the period of 2008-2015 (5K) - Strategic
objective - Development of tourism, Creatlon of landscape and flaod protection,
Development of Regional Culture

3.4. Project’s approach in addressing the identified common problems and needs

During the joint events the participants on both sides will gain new information on the
project, the achieved results and the possibilities of further cooperation between the two
regions.

On the sites reconstructed within the implementation of the project there will be memorial
tablets installed in compliance with promotion regulations.

The partners will make a contract on future cooperation in further joint project.

The cooperation of the partners in this project as well as the meetings of all participating
target groups will form the platform for

further copperation
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The results of the prujéc: will be applicable to a cross-broader cooperation in other areas,
since during the implementation thereof the participants will gain experience and skills in
the organisation of joint events.

3.5. Cross-border cooperation approach in achieving the project’s objectives and results
The promotion of the l‘:eginns will foster interest among taurists in visiting the reglons and
also support interest in organizing joint events and creation of new projects. Both partners
will be engaged in the distribution of promotion materials as brochures and the overall
promotion of the project, which will raise awareness among tourists in the field of tourism.
The value added of this project will be an increased number of tourists and visits to both
regions featuring the unique historical areas. The expected number of new visitars to these
areas |5 20 000.

During the final conference organized in the Khust the participants on both sides will gain
new information on the project, the achieved results and the possibilities of further
cooperation between the two regions. The partners will make a contract on future
cooperation in further iulnt project.

The cooperation of the partners in this project as well as the meetings of all participating
target groups will form the platform for further cooperation. The results of the project will
be applicable to a broader cooperation in other areas, since during the implementation
thereof the participants will gain experience and skills in the organization of jolnt events.
The crass-border approach is based on compliance with the criteria for cooperation. The
exchange of experience, organizational assistance and cooperation at all stages of the
project implementation are the most important part of the successful achisvement of the
goals

3.6. Target groups and final beneficiaries
Target groups of prn}e-r;t are:

municipal councils in Snina and Khust

participants of the jpint cultural events during the project The target groups will directly
benefit from project outputs.
By improving of the infrastructure the cities will attracts, the number of visitors will
Increased and the space for the organization of cultural and social events will be created.
Participants of the joint cultural events will get oportunity to present themselves and their
work.
Final beneficiaries are;
- inhabitants of par‘mf:rs towns,
- tourists and visitors to both regions

local and regional players in the field of culture
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service providers in the field of tourism

Project creates the offer of cultural events and infrastructural background to support the
development of tourism in the crossborder reglon. It offers possibilities how to reasonably
explolt the cultural heritage of the cross-border area with the aim to increase the
campetitiveness and sustainable development of the eligible area. Therefare the final
beneficiaries groups are not only the inhabitants and visitor of the region as the recipients
of the outputs and outcomes, but also local and regional players and service providers in
the field of culture land tourism who will benefit from the increased affer of tourist
attractions and can build on it

3.7. Analysis of the effects of the project on the cross-cutting issues

3.7.1. Cross cutting issue: HIV / AIDS
not relevant

3.10.2 Avoiding double financing
The project was not submitted to other Programs of Cross-Border Cooperation.

3.8. Relevance of infrastructure component within the cross-border context

Ukraine and Slovakia have a common historical background. The culture of both partner
countries has comman roots. Both countries have the same national minorities, People of
the border areas of these countries has an extremely close worldview. Therefore, cross-
border cooperation is not only possible and useful, but is essential for the sustainable
development of both partner countries. The implementation of this project will give an
imptusts to the study of the commaon past and the development of cross- border
cooperation. Cross-border financial assistance is essential for the development of the
tourist infrastructure of the border region, understanding of the historical and cultural
heritage, and maintaining fraternal and partnership ralations between Slovakia and
Ukraine.

3.7.2. Cross cutting issue: Gender equality

Promotion of gender equality is mainstreamed within the Programme as a horizontal issue.
Both men and women will have equal access Lo the opportunities and benefits of the
Project. All activities will have to adequately consider gender related Issues — such as
equality of opportunity, rights, distribution of benefits, responsibilities for men and
WOMER,
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This may include the integration of a gender perspective when planning e.g. training
activities, considering ihu likeliness of increased gender equality beyond the project ends,
ete,

3.7.3, Cross cutting issue: Democracy and human rights

During thie project Irnp'}e mentation, the issue of democracy and human rights will be taken
into account. This means that considerations related to democracy, good governance and
human rights and the reduction of discrimination will be considered throughout the
implementation of the project in the forms of exchange of good practices, transparent
selection, reporting anfd financing, publicly available project data and results,

By reconstruction of thle historical monuments, joint events and promation of the regions,
there will be open ways Lo mainstream cross-cutting Issues, like:

Right to freedom of movement and residence within the barders of each state.

Right to participate freely in the cultural life of the community, to enjoy the arts and to
share in scientific advancement and its benefits,

Right to freedom of thought, conscience and religion, Right to freedom of speech.
Enhancing refations, mutual understanding and tolerance.

3.7.4. Cross cutting Issue: Environmental sustainability

Beyond the project implementation the issue of enviranmental sustainability will be taken
into account as well. This means the application of good environmental practices during
the implementation of the praject, in particular in relation to energy efficiency, the
sustainable use of the resources needed, and lowest possible production of waste,

sustainable use of transport and the evolvement of sustainable operational functions of the
arganizational structure,

3.9. Cross-border effect of the infrastructure component

Partner countries will benefit from the implementation of the infrastructure component, as
such results as rrbl:reasrhg the Inflow of tourists, creating new jobs, excursions and
programs, the potential growth of the hotel business are speaking for themselves. And
cross-border cooperation will form the basis for joint tourist-recreational, cultural events
that, in combination with political, socio- economic factors, will contribute to preserving
the cultural and histarical heritage of the region,

3.10.1 Avoiding double financing
The project was not submitted to other Programs of Cross-Border Cooperation.
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4. Work plan

4.1, Activities groups (AG) and project level outputs and results

4.1.1 AG 1-3 - Soft project components

 Activity Group [AG) Title of the AG Total AG indicative budget in
Max. 300 characters euro

1 Common historical heritage 14 999,00
Responsible Beneficiary(s) | LB - 5K - Snina

Beneficiaries involved. | LB - SK- Snina,

Please only mention the A1 - LA - Khisst Tawn Council

Beneficiaries involved

without further details

{1.5.3 is dedicated for more

details]

. Activity title Brief description
= Max. 100 characlers Max. 500 characters
Activity 1.1 The smith plain air in Snina #s the history of blacksmiths has joined our

risglons in the past, we would like to renew this
tradition and show to the peogle our comman
roots. The smith pbein alr in Soina will be
opened to public and media-and will serve to
present the cultural heritage of the areas =
wehich we want to preserve and develop for ouwr
future generations as well as for all visitors and
pesple Interested not only from the cross-
border area, but also on wider regional af gven
netional scope

During & days, 12 blacksmiths (B from 5K and &
froem LAY will meet, share superiences and
Jaintly create a eammon ariwork that will be
subieguently exhibited in the reconstructed
Little ruanor howsa,

Lo will arrange and pay for transport of 5K
smiths = transport of equipment,
accommedation per 1 2person & 3 plghts, feod
pei 12person & ddays, matesial, rental of forges
and anvils, rewards for 5K blacksmilthser, Costs
of Ua smiths transport will cover A1

For thin occasion but also for the activithes
planed in future it i necedsary to buy large
tent which will serve for the arganlzation of
gutside activities,
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During the implementation of the
project will be organized 2 cultural
cross-barder ewents,

Organiration of soft events will

awareness af contribute to raising awareness of 0000
cultural haritage | cultural heritage of cross-border area.
Events will be open for wide public

whiat will have positive impact for
presentation of cultural heritage.
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4.1.2. AG 4-5 — Infrastructure

LB - 5K - Snina,
B1- UA - Khust Town Council

Litthe Manor House reconstruction

Restorathon of the historic monument called
*Maly kattial - Snina” (Little Manor House
in Snina} will be carried out in the area
located behind the so called "Velky kastiel”
{Grand Manor House}. Said estates have
been inscribed In the List of Natienal
Cultural Monuments. This National Cultural
Monument includes also the reconstructed
manor house and its surroundings (fisted in
the Central Registir of the Maonumants
Board, in the section of immovable cultural
sites, under the number 145/3-4),

Littie Manor House is a two-storey building
with two Mloors located above ground and
one below-ground floor. The structure has a
saddle roof and |5 currently not connected
to any utility networks.

The ground floor will house a depository,
conservators’ workshop and a library
depaository. On the first floor, various
workshops and a multi-purpose space
intended for the culture-related and
educational activitios will be built, as well as
hygiene facilities. Undérground pramises
will serve for the community purposes as
local and regional products will be
presented there.
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The object will be connected to all utility
networks, i.e. to all the existing netwaorks
and systems the Grand Manor House is
connected to. Water pipes, gas network,
sewage system and low-voltage electricity
distribution system are all located in the
immediate vicinity of the object.

A complete reconstruction of the object
{replacement of old windows, doors, roofing
material, wooden roof frame — approx. 40%
of the ariginal rafters need to be replaced:
restoration of ceilings and arches; a
complete replacement of floors; deepening
of the ceflar; construction of new dividing
wills and new plastering; a complete
reconstruction of the object; new wiring and
rrains)

- in arder for the underground part of
the Little Manor House to be used to the
fullest extent, the extension is crucial:
extension — storage space, technical room —
boller room, and hygiene facilities

Activity 4.2

Project results

Revitalization of the "Khust Castle
Fuins" temitory

Road construction works with installation af
drainage system - Preparation works for
road surface mstallation and installation of
raln water drainage along the road far
protection against eraslon

Road surface installation - Installation of
road surface from the pavement and curbs
(length 1100 meters] from foot to top
Installation of the entrance gate .
Installation of the entrance gate to protect
the territory of Khust Castle

Installing of the castle mock - Installing of
the castle mock at a scale of 1:20 at the
recreational area

Electrical works - Installation of street lamps
in the amount of 57 pleces

Arrangement of small architectural forms -
Planting new green plantations and
installation of road signs

Result #

Prngra.q:nme output indicator or
other indicators to which tha result
will contribute (focus on min 1 and
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max 3 results)

Result 4.1

0,000000 2,000000

4,1,3. AG 6 — Project Management and communication

Activity Group AG title Total AG indicative budget in euro
(AG)
& Project management and | Project management indicative budget: 55 101,60
communication Communication indicative budget: 0,00
Hﬁpunﬁh‘re Beneficiary(s) for project - K- Shiha
management
Responsible Beneficlary(s) for e
communication
Beneficiaries’ involvement in AG &
Beneficiary 1. LB - 5K - Snina
Beneficlary 2. B1- UA - Khust Town Council
Project management activities
Activity 6.1 Project management During the project there will be created partnerships

between the Snina and Khust towns and created
possibilities for further cooperation of these regions.
During the implementation of project Working group
meetings will be held on the Slovak as well as
Likrainian side, The meetings will be attended by the
project team and the representatives of the Towns.
The project team will also meet during soft actihvities.
The impleméntation of the project will be based ona
day-to-day communication between the pariners,
who will solve the problems that arise,

The project management also includes the purchase
of equipment and administrative costs for the project
team and the costs of obligatory audit for Ukrainian
partner.

Project team will be created from the internal staff of
the towns. Since we conslder communication and
promotion of the project to be one of the most
important companents of the project and must
comply with the strict rules of the program the
communication manager of the Lead apphicant will be
external person or company and will be
subcontracted. The communication manager will be
responsible for all communication between partners
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and controllers, promotion activities and visibility of
the project.

€1 - Promotional materials

To increase promotion of the project and partner regions promotional brochures will be
prepared by each partner. The brochures will describe the important information about
cultural heritage of the Slovak-Ukrainian crossborder region, tourist attractions and events in
the area. Distribution of HI*I}DCS of brochures will increase the awareness and knowledge of
final beneficiaries about the cultural heritage in the affected area. There will be multiplicatory
effect as the recipients of brochures will forward informations to their nearby surroundings, so
the target value will in fact be higher.

The promotion of the prajdct results and outputs will be present also during web pages of the
partners, articles in nEwspiper:i and on social media.

C2 - Promotional events

During the project :Implamintatlnn there will be held Promotional events as Opening
conference, Final mnferente and WG meetings. Opening conference will be organize by Lead
Applicant in 5nina on the heglnnlng of the project. The Conference will be opened to public
and media and will serve two main purposes. The first one is to officially present the project
and their activities to the wider public and the second one is to present the cultural heritage of
the area on which we will build the project and which we want to preserve and develop for our
future generations.
Final conference will be in the end of the project in Khust and the Applicant will be respansible
for its organizing. The
Final conference will present the activities, events and reached outputs and outcomes of the
project to the wider public.
The Conferences will be a 2-day events and will officially host 30 participants 10 of which will
be from guest region.
2 Working group meetings are planed for the coordination of planned soft events in the AG1
and for the coordination and monitoring all activities related to project. During the
implementation of the project a skype project meetings will be arganized if necessary,
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5. Lead Beneficiary's Profile

——

Name of the nrgmlsa!lnn!in EN | Snina town

Name in original Janaulgl Mesto Snina

Nationality Slovakia

Legal Status Public organization

Organisation ID 00323560

Postal address = Slovakia 06901 Snina Strojarska 2060/95
Contact person | Erika Jankajova

;::::':;: Eﬁ;?e';.s Suailabliy jana.dzomekova@snina.sk; +421 57 7561865;

ar




6. Beneficiary N's Profile

Beneficiary 1's Profile

Name of the organisation in EN

Executive Committee of the Khust Town Council

Mame of the organisation in

Vikonavi] komitet Khustskoi miskol radi

Contact person’s availability

{e-mall; phone)

original language

Nationality Ukraine

Legal Status Public organization

Organisation ID 04053714

Postal address Ukraine 80400 Khust 900-richcha Khusta street 27
Contact person | Vitalyy Lupyak

kmrada@i.ua; +380936835701; +380936835701
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