e iiterrey H

Slovakia-Hungary

Addendum No. 03 to the Subsidy Contract
for implementation of the project

SKHU/1802/3.1/011

Acronym:
DevinvestEnviro

Project title:
Development of investment environment ( M3-R2)

within the
Interreg V-A Slovakia-Hungary Cooperation Programme

concluded between

Ministry of Foreign Affairs and Trade

acting as the Managing Authority of the Interreg \V-A Slovakia-Hungary Cooperation
Programme (hereinafter referred to as the Managing Authority)

Address: 1027 Budapest, Bem rakpart 47., Hungary

Tax number: 15311344-1-41

on one hand,

and

Mesto Fifakovo

Address: 98601 Filakovo, Radni¢na 25, Slovakia
Tax number: 2021115052

Represented by: Mgr. Attila Agécs, Phd., Mayor
acting as the Lead Beneficiary

on the other hand.

The following provisions of the Subsidy Contract concluded for the implementation of the above-
mentioned project within the Interreg V-A Slovakia-Hungary Cooperation Programme on
10/12/2021 between the above parties, are hereby amended as follows:



SUBJECT OF THE AMENDMENT:

1. Article 2 point 2.2

Project end date: 30.09.2023

2. Article 4 point 4.14 of the Subsidy Contract is modified as follows:

The Lead Beneficiary shall request the reimbursement of the EU contribution on the basis of
the following table:

Deadline for submission of Indicative spanding
Reporting period the Projt.ect r.eports Hbd forecast of ERDF
Applications for ¥iaen
RelmBursament contribution (EUR)
1 01/09/2021 - 31/12/2021 31/03/2022 90 822,50 €
2 01/01/2022 - 30/04/2022 29/07/2022 0,00 €
3 01/05/2022 - 31/08/2022 29/11/2022 0,00 €
4 01/09/2022 - 31/12/2022 31/03/2023 0,00 €
5 01/01/2023 - 30/04/2023 29/07/2023 345 507,24 €
6 01/05/2023 - 30/06/2023 28/09/2023 682 741,83 €
7 01/07/2023 - 30/09/2023 29/12/2023 777 628,31 €
Total 1 896 699,88 €

3. Annex | of the Subsidy Contract is modified as follows:

o PF_SKHU_1802_011_02-01
o PB_SKHU_1802_011_02-01



The modification of the Subsidy Contract doesn't affect the main purpose of the project

approved by the Monitoring Committee.

All other provisions of the original Subsidy Contract other than the above defined one remain
unchanged and effective. The present amendment shall enter into force on the date on which it
is signed by all the parties. This Amendment to the Subsidy Contract is signed in three original
copies; of which one remains at the LB and two original copies have to be returned to the JS.

Place and date;

Firlcleo o, 0?02 2023

Lead Beneficiary
represented by

Mgr. Attila Agocs, Phd.
Mayor

Place and date:
¢ Ay, OV /O LOLR
3@%\) /

Managing Authority
represented by

Nikoletta Horvath
Deputy Head of the Managing Authority

Annexes to the Addendum No. 03 of the Subsidy Contract:

o PF_SKHU_1802_011_02-01
e PB_SKHU_1802_011_02-01



SKHU/1802/3.1/011

Project acronym:

DevinvestEnviro

Mesto Fil'akovo,
Town of Fil'akovo

ADDO03

Title of the
project

Priority axis

Specific
objective
Action

’4 mniterreg H

Slovakia-Hungary

Project form

(Annex |. of the Subsidy contract)

Development of investment environment ( M3-R2 )

3. - Promoting sustainable and quality employment and supporting labour mobility

3.1 - Decreasing employment inequalities among the regions with a view to

improving the level of employment within the programming region
3.1/5 - Modernization and structural transformation of specific areas: in the frame
of the action renovation and modernization of specific areas contributing to

structural transformation ensuring new ways of utilisation and sustainable
development are supported.

Total budget

EU contribution

National
contribution

IOwn
lcontribution

Start date of
project

223 141,15 EUR

111 570,61 EUR

01/09/2021 End date of project

Duration of the project
(in month)

Hungary

Slovakia

/Own public
|contribution

Own private
contribution

25

223141164 EUR
1896 699,88 EUR
2 805,26 EUR
220 335,89 EUR
111 570,61 EUR
0,00 EUR

30/09/2023
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SKHU/1802/3.1/011

Project acronym:

DevinvestEnviro

Mesto Filakovo,
Town of Filakovo

ADDO3

1. Project partnership

Official name of the
Role organization
(in original language)

LB Mesto Filakovo

Nograd Megyei Regionalis
B1 Vallalkozasfejlesztési
Alapitvany

Country

Slovakia

Hungary

Project reporting periods

From date
1 01/09/2021
2 01/01/2022
3 01/05/2022
4 01/0.9/2022
5 01/01/2023
6 01/05/2023
7, 01/07/2023

To date
31/12/2021
30/04/2022
31/08/2022
31/12/2022
30/04/2023
30/06/2023

30/09/2023

NUTS Il region
or equivalent

Banskobystricky
samospravny kraj

Nograd megye

Reporting deadline

NUTS V -

settlement(s)

Filakovo

Salgétarjan

31/03/2022

29/07/2022

29/11/2022

31/03/2023

29/07/2023

28/09/2023

29/12/2023
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SKHU/1802/3.1/011

DevinvestEnviro

Project acronym:

Mesto Fil'akovo,
Town of Filakovo

ADDO03

2. Beneficiary data

Official name
in original
language
Official name
in English
Abbreviated
name

Type of
institution

Website

Legal status

National tax
number

Date of
foundation

Addresses of
the
Organization

Country

NUTS Il or
equivalent

Postal code

Settlement

Street,
number, PO
Box

Legal representative of the organization
Title Mr.
Name Magr. Attila Agécs, Phd. Name

Position Mayor

Lead Beneficiary

General data of the beneficiary

Mesto Filakovo

Town of Fifakovo

Filakovo

Municipalities and their budgetary and contributory organizations without
economic activity

http://www filakovo.sk

: e Registry
Public organization number 00316075
Community
2021115052 X i bor
Founder

organisation
Address and contact information
Mailing address

Official address Branch office address

Slovakia Slovakia Slovakia
Banskobystricky Banskobystricky Banskobystricky
samospravny kraj samospravny kraj samospravny kraj
98601 98601 98601

Filakovo Fifakovo Filakovo
Radnicna 25 Radnicna 25 Radnicna 25

Contact person
Title Ms.
Erika Anderkova

Position Project manager


http://www.filakovo.sk

SKHU/1802/3.1/011

Project acronym:

” DevinvestEnviro

Mesto Fil'akovo,
Town of Filakovo

ADDO03

Mobile Mobile
phone +421915163311 hond +421915352355
Office Office
phone +421474381001 Tl +421474381001
E-mail primator@filakovo.sk E-mail

Official name in
original language
Official name in
English

Abbreviated name
Type of institution
Website

Legal status
National tax number

Date of foundation

Addresses of the
Organization

Country

NUTS lll or
equivalent

Postal code

Settlement

Street, number, PO
Box

Beneficiary 1

General data of the beneficiary

erika.anderkova@filakovo.sk

Négra}j Megyei Regionalis Vallalkozasfejlesztési Alapitvany

NMRVA
Other organizations without economic activity

www.nmrva.hu

Public organization Registry number

Community tax
number
Founder
organisation

18631146-2-12

24/06/1994

Address and contact information

Branch office

Official address address

Hungary
Nograd megye
3100
Salgoétarjan

Martirok Utja 1.

Legal representative of the organization

Title Mr.

Name

Béla Csaba Varga

Hungary
Nograd megye
3100
Salgotarjan

Martirok utja 1.

12-01-0000016

Mailing address
Hungary
Noégrad megye
3100
Salgotarjan

Martirok utja 1.

Contact person

Title Ms.

Name

Timea Dudas
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mailto:primator@filakovo.sk
mailto:erika.anderkova@filakovo.sk
http://www.nmrva.hu

SKHU/1802/3.1/011

Project acronym:

DevinvestEnviro

=8

Mesto Fil'akovo,

ia-ry; Town of Filakovo
ID; ADDO3
Position manager Position manager
Mobile Mobile
phone +36203332741 phone +36202903970
Office Office
phone +3632520301 phone +3632520301
E-mail vargabela@nmrva.hu E-mail dudastimea@nmrva.hu
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SKHU/1802/3.1/011 Project acronym: DevinvestEnviro

Mesto Fil'akovo,

ol i Town of Fil'akovo

D ADDO3

3. Project summary

Horizontal principle - PA specific
3. Priority / Project involves long-term unemployed people.

The project includes the long-term unemployed - indirectly creating the appropriate infrastructure to
create 40-50 new jobs, where this target group can will be find the job.

3. Priority / Project involves tertiary educated unemployed people.

The project includes tertiary educated unemployed people - indirectly - project will be create the
appropriate infrastructure to create 40-50 new jobs, where this target group can will be find the job.

Horizontal principle - Programme specific

Sustainable development: The project pays attention to efficiency and rational approach to
funds and resources and goes beyond

The project pays attention to efficiency and rational approach to funds and resources and goes

beyond
- The expected result is in line with economic needs to provide an adequate infrastructure to boost

employment growth in order to boost the local economy, helping the border-country economy to
restructure labor mobility. By the renovation of the unused industrial zone (8 000 m2) - of this
multifunctional light industry 1362,90 m2 production halls are going to be built in Filakovo the Urban
Plots of Savol Road (Annex 11). As a result, the applicant reduces social and environmental
problems and recovers the brownfield, while real estate market and the city's economic
development to support complex is realized.

Equality between men and women: Project supports equal pay initiatives at the workplace.

The partners support the same principles for equal pay initiatives for all employees in the workplace
- at the level of positions with comparable responsibility.

Equal opportunities and non-discrimination: Project must be transparent and must take into
account non-discrimination principles.

Suppliers of services and works will be selected throught the transparent, non-discriminative public
procurement procedures - with the non-discriminative conditions of competition without the
discrimination based on sex, racial or ethnic origin religion or belief, disability, age and sexual
orientation. New infastructure will be available for any target groups.

Project description
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SKHU/1802/3.1/011 Project acronym: DevinvestEnviro

Mesto Fil'akovo,
Town of Filakovo

ADDO03

L. ]

Short project summary in English

Development of the Investment Enviroment is a part of an action plan ,Between R2 and M3". It was
selected in the first round of the call SKHU/1703. The lead partner of (LB) project is Filakovo city
(also a partner of the CCP project) and the cross-border partner is NMRVA Salgotarjan (B1). Both
subjects have years of experience with the implementation of Interreg projects. The main purpose is
the economic development of the border area of Novohrad by investment construction, with the
development of local infrastructure in Filakovo. Revitalizing the industrial zone and improving the
conditions for the operation SMEs. This goes through the revitalization of Filakovo's former enamel
factory — building a warehouse and steel production hall. Incubating them for SMEs (with all the
necessary service), according to the construction plan attached to the project. The infrastructure will
be available to prospects (SMEs) during the implementation of the LB projects in accordance with
public competition rules , generating conditions for the creation of 40-50 new jobs and improving the
employment rate of the borders area and mobility of the manpower. According to years of its own
experience and expert experience of its partner network, the NMRVA contributes to the main goal of
the project by professional activities that stimulate and support the incubation of investment
construction in Filakovo. Processing a business plan for the usage of industrial zone, which
provides circuit and the prices of services built in the new industrial infrastructure. Examining main
business groups, effects a detailed research of competitors in relation to existing infrastructures in
development located in the development of TAPE based on the main directions and tools of the
marketing strategy. The desing/identity of the object will be prepared. A good practice of incubation
from Hungary (study tour and 3-language marketing material) will be presented.

Short project summary in Hungarian

A befektetési kornyezet fejlesztése c. palyazat az "R2 és M3 kozott" c. akcidterv reszekent kertlt
kivalasztasra az SKHU / 1703 felhivas elsé forduldjaban.A palyazat fé kedvezményezettje, egyben
az akcioterv CCP kedvezmeényezettje is - Fulek Varos Onkormanyzata (LB), és hataron tali partnere
NMRVA Salgotarjan (B1). Mindkét fél tébb évre visszanyllo szakmai tapasztalatokkal rendelkezik
az Interreg program kereten belil megvalositott palyazatok terén. Jelen palyazattal f6 céljuk a
hatarmenti ndégradi térség gazdasagi fellenditése beruhazasi terllet Iétrehozasaval helyi
infrastruktura fejlesztessel Fileken. Az ipari terliletek ujjaélesztésével s a kis- és
kozépvallalkozasok mikodesi felteteleinek javitasaval a flleki korabbi zomancgyar /rozsdaovezet/
revitalizaciéjan keresztul - gyarté csarnokok megépitése, inkubalasa KKV-k részére (a szukséges
kiszolgalo infrastruktiraval, k6zmUvesitéssel egylitt) a palyazathoz csatolt epitesi tervdokumentacio
szerint. A palyazat soran megvaldsitott befektetest a LB nyilt versenyszabalyok szerint teszi az
erdeklédd KKV-k reszére elérhetéve, 40-50 Gj munkahely kialakitasat generalva ezzel és javitva a
hatar menti régio foglalkoztatasi szintjét és a munkaeré mobilitasat. NMRVA sokéves sajat és
kapcsolatrendszere szakmai tapasztalatai alapjan a fiileki beruhazast 6sztonzé és inkubaciot
tamogaté szakmai tevékenységekkel jarul hozza a palyazat f6 céljahoz. Uzleti terv készitése a
hasznositando6 ipari tertilethez amely meghatarozza az uj tzleti infrastrukturaban kialakitando
szolgaltatasok korét, dijat, talmutatva a gyartécsarnokon. Megvizsgalja a f6 uzleti célcsoportokat,
részletes versenytars elemzeést veégez a TAPE téerségekben létezo és fejlesztés alatt allo tzleti
infrastruktdrak vonatkozasaban, melyre alapozva kijel6li a marketing strategia f6 iranyait, eszkézeit.
Elkészil a letesitmény arculati terve. Bemutatasra egy kerul inkubacios jo gyakorlat
Magyarorszagrol.

Short project summary in Slovak

Projekt s nazvom Rozvoj investicného prostredia ako stucast akcneho planu "Medzi R2 a M3" bol
vybrany v ramci prveho kola vyzvy SKHU / 1703. Vedlcim partnerom (LB) projektu je Mesto
Filakovo (zaroven je partnerom aj projektu CCP) a cezhranicnym partnerom je NMRVA Salgétarjan
(B1). Obidva subjekty disponuju dlhoroénymi skisenostami pri realizacii projektov v ramci programu
Interreg. Hlavnym zamerom ich predkladaného projektu je ekonomicky rozvoj prihraniéného uzemia
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SKHU/1802/3.1/011 Project acronym: DevinvestEnviro

Mesto Fil'akovo,

Hary: Town of Fil'akovo

I_D:: ADDO03

Novohradu investi¢nou vystavbou, rozvojom miestnej infrastruktury vo Filakove. Ozivenim
priemyselnej zény a skvalitnenim podmienok fungovania MSP cez revitalizaciu byvalej filakovskej
smaltovne - vybudovanim skladovej a vyrobnej ocelovej haly, a ich inkubaciu pre MSP (s potrebnou
obsluznou infrastruktarou, inzinierskymi sietami) v sulade s predlozenou projektovou
dokumentaciou. Infrastruktiru vybudovanu pocas realizacie projektu LB spristupni zaujemcom
(MSP) v sulade s pradvidlami verejnej sutaze, generujuc podmienky na vytvorenie 40-50 novych
pracovnych miest a zlepsujic mieru zamestnanosti prihrani€ného tzemia a mobilitu pracovnej sily.
NMRVA podla svojich viastnych dlhorocnych skusenosti a odbornych skusenosti jeho partnerskej
siete prispeje ku hlavnému cielu projektu odbornymi aktivitami, ktorymi stimuluje a podpori
inkubaciu investi¢nej vystavby vo Filakove. Spracovanie podnikatelskeho planu k vyuzitiu
priemyselnej zony, ktory stanovi profily okruhu a cien sluzieb v novej priemyselnej infrastruktire
presahujuc vyrobnu halu. Preskiima hlavné obchodné cielové skupiny, uskuto¢ni podrobny
prieskum konkurencie vo vztahu k existujicim resp. obchodnym infrastruktiram nachadzajucim sa
vo vyvoji na uzemi TAPE, na zaklade €oho vytyci hlavné smery a nastroje marketingovej

stratégie. Predstavia sa dobré skusenosti inkubacie z Madarska. (study tour).
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Project ID: SKHU/1802/3.1/011 Project acronym: DevinvestEnviro

Mesto Filakovo,

Lead Beneficiary: Town of Filakovo

Modification 1D: ADDO3 1

4. Indicators

Programme specific-Result

Indicator s . Total
ID Name of indicator Type Unit Base value target value

Target value per beneficiaries Description
Each project approved
in PA3 has to
contribute to the
fulfilment of the: given
result indicator
directly or indirectly
through synergic or
Resut % 63,200000 65,200000 SBeleNal
projects. Result
indicators are
measured by the
Managing Authority
and refer to achieved
result of the

R310]Increase in the

R310
employment rate

Programme.
Programme specific-Output
Indicator S ’ Total ST =
D Name of indicator Type Unit Base value target value Target value per beneficiaries Description

o Ol 24l



Project ID:

SKHU/1802/3.1/011

Project acronym:

DevinvestEnviro

Lead Beneficiary:

Mesto Filfakovo,
Town of Filakovo

Modification ID:

ADDO3

0314

0314|Number of new
business services
promoting
employment and
consultancy services

Output number

Common specific-Output

Indicator
ID

CO39

Name of indicator Type Unit

CO39|Urban
development specific
indicators: Public or
commercial buildings
built or renovated in
urban areas

Output square meters

0,000000

Base value

0,000000

1,000000

Total
target value

1 362,900000

LB -SK-
Filakovo

B1-HU -
NMRVA

1,00

0,00

Target value per beneficiaries

B1 - HU -
NMRVA

LB -SK-
Filakovo

0,00

1362,90

The project - built
industrial hall with
infrastructure will
provide the tenant with
suitable premises for
business activities, for
job creation and
consultancy services.

Description

Newly established
buildings:
Administrative building
(313 m2), warehouse
hall (1029,90 m2),
gate-house (2 x 10
m2).

10/ 21




Project ID: SKHU/1802/3.1/011 Project acronym: DevinvestEnviro

Mesto Filakovo,
Town of Filakovo

Lead Beneficiary:

Modification ID: ADDO03

5. Project activities

1 Activities

1.1 - Project management

The project is implemented with partners' internal and external / CCP management - 1 project manager (SK/CCP), 1 project
T ol N assistant (HU), 1 financial manager (SK/CCP) and 1 public procurement expert (SK, external, out of project budget). The
Activity description: : 3 : W : . 3
project team is assisted by an external expert (SK) - a technical inspector in connection with the necessary control and
managements tasks. Coordinated activities are carried out with regular personal, electronic communiacation.

Location of the activity: Filakovo, Salgétarjan
Other information:
Estimated cost (EUR): 7 527,52

1.2 - Communication

The strategy prepared by the CCP management team - Communication and capitalization plan - describes partner-level
communication actions, recommendations for target group outreach and templates in accordance with visibility
requirements of the Programme. Mandatory visibility and commmunication measures will be provided by the CCP
management team.
gehixitygsscrintion: Beneficiaries will also take advantage of the communication activities of CCP project and contribute with the following
activities: cooperation in the promotion of the objectives, outcomes and results of the project towards the stakeholders,
decision-makers, representatives of the media, target groups and the general public; information transfer to the CCP; tasks
related to the utilization of online and offline communication platforms of the Beneficiaries.

Location of the activity: Filakovo, Salgoétarjan
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Project ID:

SKHU/1802/3.1/011 _ || Project acronym: DevinvestEnviro

Lead Beneficiary:

Mesto Filakovo,
Town of Fifakovo

Modification ID:

ADDO3

Other information:

Estimated cost (EUR):

Tangible outcomes:
According to the Communication and capitalization plan

0,00

1.3 - Preparatory activities (LB)

Activity description:

Location of the activity:

Other information:

Estimated cost (EUR):

This activity consisting of:

1. Preparation of technical documentation and all studies necessary related to the contracting prosedure.

2. Activities carried out at the beginning of project implementation, which are:

- Implementation of public procurement procedures in line with Slovak national law.

- Preparation and signing the contract for the construction works related to the revitalization of industrial former zone.

Filakovo

Tangible outcomes:

1 construction plan

1 building permit

1 successful public procurement for construction works - according to the technical documentation
1 signed contract for the construction works

77 096,00

1.4 - Construction of new infrastructure (LB)

Activity description:

Construction - construction of new infrastructure according to design documentation and permits:

- Financed from project budget: BO 02 - Warehouse hall, BO 04 - Gate-house, BO 05 - Car parking, BO 06 - Roads and
paved areas, BO 07 - Rain sewerage, BO 08 - Water connection, BO 09 - Sewage and wastewater treatment plan, BO 11 -
Public lighting, BO 12 - Fencing, BO 13 - Landscaping.

- Financed from other resources: BO 01 - Administrative building, BO 10 - Transformer station + HV connection, SO14.

Sequence of construction:
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Project ID:

SKHU/1802/3.1/011 Project acronym:

DevinvestEnviro

Lead Beneficiary:

Mesto Filakovo,
Town of Filakovo

Modification ID:

ADDO3

Location of the activity:

Other information:

Estimated cost (EUR):

1.5 - Study tour (B1)

Activity description:

Location of the activity:

- excavation works and landscaping;
- foundation of buildings;
- engineering networks (connections);

- area distribution (water supply, sewage and rain sewerage, public lighting);

- sewage and wastewater treatment plant;

- construction of an administrative building, hall and gatehouses;

- roads, paved areas and car parks;
- landscaping.

Filakovo,

GPS: 48.274853° 19.828654°
48.274167° 19.828426°
48.274080° 19.827866°

Tangible outcomes:

Size of revitalized industrial zone: 17 824 m2
No. of newly established buidlings: 3

Size of newly established buildings: 1362,90 m2

2 126 262,97

The purpose of the study tour is to experience and learn best practises business incubation in Hungary.
Planned venue: Business incubator developed in 3 phases by the Zalaegerszeg Varosfejleszto Zrt.

Programme: visit of the incubator and companies; meeting with the parties involved in the concept and in the introduction of

successful business development measures.

Zalaegerszeg
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Project ID: SKHU/1802/3.1/011 Project acronym: DevinvestEnviro

Mesto Fil'akovo,

Lead Beneficiary: Town of Fil'akovo

Modification ID: ADDO3

Tangible outcomes:

Other information: 1 study tour - 2 days,
No. of participants: 10 people (approx.)
Estimated cost (EUR): 2 500,00

1.6 - Business plan (B1)

The Business Plan - setting the scope, prizes, main business target groups, detailed competitor analysis, marketing
direction and tools of the new business infrastructure. The development will initiate a long-term rehabilitation of the

Activity description: damaged industrial area by recycling and reuse of the industrial zone, which will prepare the Business Plan (definition of
the service system, market environment analysis, marketing plan, including image plan, operational plan, financial plan). +
5-year financial plan, cash flow plan and financial analysis, analyzing and justifying the sustainability criteria.

Location of the activity: Salgotarjan, Filakovo

Tangible outcomes:

1 completed Business Plan (in Hungarian language with Slovak and English summary)
Estimated cost (EUR): 12 000,00

Other information:

1.7 - Professional workshop (B1)

Professional workshop of the business infrastructure operators in the TAPE area in order to exchange good practice and
encourage cooperation among them (location: Salgoétarjan).

Concerned settlements: Szurdokpuispoki, Egyhazasdengeleg, Bercel, Paszto, Batonyterenye, Matraszolés, Karancslapujto,
Barna, Filakovo, Lucenec

Activity description:

Location of the activity: Salgétarjan

Tangible outcomes:
Other information: 1 cross-border business event

No. of participants: 12 person (approx.)
Estimated cost (EUR): 1 057,43
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Project ID:

SKHU/1802/3.1/011

Project acronym:

DevinvestEnviro

Lead Beneficiary:

Mesto Filakovo,
Town of Filakovo

Modification ID:

ADDO3

1.8 - Cross-border SME Promotion Forum (B1)

Activity description:

Location of the activity:
Other information:

Estimated cost (EUR):

Main topic to be discussed of the cross-border SME Promotion Forum:

Financing (CED, Ministry of Foreign Affairs, KAVOSZ, etc.), employment (Labour Offices, Employment Pact), resource and
energy efficiency (consulting company), panel discussions with the participation of enterpreneurs and stakeholders.

Filakovo

Tangible outcome:
1 cross-border business event (full-day)
No. of participants: 80 (approx.)

4 000,00

1.9 - Competition for the use of the hall (LB)

Activity description:
Location of the activity:
Other information:

Estimated cost (EUR):

Competition for the use of the hall in partnership with SARIO and the County of Banska Bystrica - a public tender will be
announced (in October / November 2021) with the business conditions specified in the business plan.

Filakovo

Tangible outcomes:
1 public tender, 1 rental contract

0,00
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Project ID:

SKHU/1802/3.1/011

Project acronym:

DevinvestEnviro

Lead Beneficiary:

Mesto Filakovo,
Town of Filakovo

Modification ID:

ADDO3

6. Activity plan

16/ 21



Project ID: : SKHU/1802/3.1/011 Project acronym: DevinvestEnviro

Mesto Filakovo,

Lead Beneficiary: Town of Filakovo

Moadification ID: ADDO03
Al No. ACtMYGTOUP  pcfivityname  Beneficiary RP1 RP2  RP3  RP4 RP5 RP6  RP7
1 Activities v v v v v v v
Project
v 11 management v v v v v v v
et Sl Iizﬁfa_ki\'f(o- v v v v v o «
s N E:\A;?':/LA i v v v v v v v
i E1ED Communication v v v v v v v
LB-SK-
v 1.2 Elhaa v v v v v v v
B1 - HU -
v 1.2 NMRVA v v v v v v v
Preparatory
§s activities (LB) 14 8
LB - SK -
. Filakovo 4 X
B1-HU -
L NMRVA
Construction of
14 new infrastructure v e v v
(LB)
LB - SK -
14 Filakovo o i ! v
B1 - HU -
34 NMRVA
15 Study tour (B1) v v
LB - SK -
d-3 Fitakovo ¥ e

1:78/32.1



Project ID:

SKHU/1802/3.1/011

Project acronym:

DevinvestEnviro

Lead Beneficiary:

Mesto Filakovo,
Town of Fifakovo

Modification ID:

ADDO3

1.5

1.6

1.6

1.7

1.7

1

1.8

1.8

1.8

1.9

19

1.9

B1 - HU -
NMRVA

Business plan

(81)
LB - SK -
Fifakovo
B1-HU -
NMRVA

Professional

workshop (B1)
LB - SK -
Filakovo
B1-HU -
NMRVA

Cross-border

SME Promotion

Forum (B1)
LB - SK -
Filakovo
B1-HU-
NMRVA

Competition for

the use of the hall

(LB)
LB - SK -
Filakovo
B1-HU -
NMRVA
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Project ID:

SKHU/1802/3.1/011

Project acronym:

DevinvestEnviro

Lead Beneficiary:

Mesto Filakovo,
Town of Filakovo

Modification ID:

ADDO3

7. Information and publicity
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Project ID: SKHU/1802/3.1/011 {Project acronym: DevinvestEnviro

Mesto Fil'akovo,
Town of Filakovo

Madification ID: ADDO3

Lead Beneficiary:

8. Infrastucture and works

Location of infrastructure and works

‘ Beneficiary Permit s e g qad
No. P itad Topographical Description
q (lot) Numbers

KN-C 3546/19,
3546/63,
3546/116,
3546/117,
3546/149,
3546/240,

ggjgg}g By revitalizing the industrial zone and improving the operating conditions of business sector through the

revitalization of the former Filakovo enamel factory - building a steel warehouse and incubating them for
3546/384, - : e . - : :
LB - SK - 3546/385 business sector (with necessary service infrastructure, engineering networks) in accordance with the
Filakovo Yes 3546/458' architectural study and construction project documentation for the zoning and building permit. The infrastructure
: built by project implementation of the town of Filakovo will be available to interested parties (business sector) in
3546/471, : £ : % s .
accordance with the rules of public tender, generating conditions for the creation of 40-50 new jobs and
3546/604, 3620/1 . ; o
(=KN-E 760/5) improving the employment rate of the border area and labour mobility.

3788/1 (=KN-E
2331), 3794/1
(=KN-E 2341),
3882/2 (= KN-E
1414); cad.area
Filakovo

Permits
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|| SkHU/M802/3.1/011

|| DevinvestEnviro

|| Mesto Filakovo,
|| Town of Filakovo

|| ADDO3
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PROJECT BUDGET PER BENEFICIA|

MODIFICATION [D: ADDO3
SKHU/1802/3.1/011/18 LB: Filakovo SK
DevinvestEnvira LB: Filakovo SK
lines Activity Unit # of units Casts (in EUR

1 Preparation casts 77 DSE.00
1.1 Preparatian cost 77 096,00
111 |feasibilitystudy " e R ] ‘ 0,00 0,00| 0,00
11.2 3uilding documentation 3 package 1,00 _747556%\7 3 77_0976:00A ¥ > g7

Preparatary } ‘ |

activities (LB)

RS e |
113 [Permits = 3 R L B o | e PR L) [ P 0 [ R ) () T i
114 [Translations XA ETE S s = e AL TR \ T i on0/00 R =sa 000 0100 e | BT
2 Staff costs 0,00
2.1 Project management (SK) 0,00
2.2 Internal experts (SK) 0,00
13 Office and admin|strative expenditure 2 0,00 Flat rate {%): 0,00
4 Travel and dation costs 0,00
4.1 Travel and visa costs 0,00
4.2 Accommodation costs ! 0,00
4.3 Per diem and costs of meal 0,00
5 External expertise and services costs 38 042,00
5.1 Studies, surveys and plans 0,00
5.2 Events, canferences, seminars and project meetings 0,00
5.2.1 Pressconferences e e iy e KA el ] 1 1 6,001 T e 2 O T ] 4
—5.2 2 Public project event 0,00 0,00| ZE) =
5.3 IT system development 0,00
5.4 P p lon and costs S 0,00
541 |Project website TR B 0,00 O R s T e R o R i
a2 [P G T 2 SR 7S = e oy a0 e R SR SRR 0 T = s
54.3 |[Billboard %40 Xt i o - Wl | 0,00 o O . 0,00
éL}ermqnent plaque s T ‘ 3 =1 0,00 b EEUL 0,00| = b e |
545 |Promation materials 0,00| 0,00/ 0,00 & . i3 5|
5.5 Financial management, procurement procedures and other 0.00
cansultancy services =

551 External management | 0,00/ 0,00 0,00
5.6 Other services 38 042,00
5.6.1 |Technical supervisor 14- package 1,00 8 288,00/ 8 288,00|The construction/technical supervisor - externally performs the necessary control and administration tasks from the beginning of canstruction

Canstruction to the end will wark closely with the project team

of new

infrastructur | ‘
[EsEint FEEL: ST bR e (LB) | 23 S E I e S e P . ' latts
5.6.2 |Building documentation 14 - |package 1,00\ 29 754,00 29 754,00 |Processing of project documentation for the implementation of the construction - "Revitalization ofthE former industrial zone on the Savo?sk;

|Construction | cesta - Brownfield Fifakovo"

of new

infrastructur |
e L N __7!(LB),‘__L et e o e ) PN LS : il = ST eyl ed L et O o’
G Equipment mxpenditure 0,00 X
6.1 Equipments related project management 0,00
6.2 Equipments related to core activities 0,00
7 Infrastructure and works 2 088 220,97
7.1 Construction, reconstruction and renovation of buildings, works, 2088 220,97

Infrastructure

LB 1/2

202301.20



PROJECT BUDGET PER BENEFICIARY

MQDIFICATION ID: ADDO3

ICunstru::(icm - construction of new infrastructure according to design documentation and permits:

Construction - Financed from project budget: BO 02 - Warehouse hall, BO 04 - Gate-house, BO 0S - Car parking, BO 06 - Roads and paved areas, BO 07 -

SKHU/1802/3.1/011/LB LB: Fifakovo SK
DevinvestEnviro LB: Fifakavo SK
No. = Budget lines Activi Unit # of units Unit rate (in EUR) Costs (in EUR) Description
7.1.1 | Brownfield - revitalization of the industrial zone 14- package ‘ 1,00; 2088 220,97/ 2088 220,97/

of new | Rain sewerage, BO 08 - Water cannection, BO 09 - Sewage and wastewater treatment plan, BO 11 - Public lighting, BC: 12 - Fencing, BO 13 -
infrastructur | ‘ Landscaping.
le (LB)

- Financed from other resources: BO 01 - Administrative building, BO 10 - Transformer station + HV connection, SO14
7.2 Purchase of land

20230120



SKHU/1802/3.1/011/81
DevinvestEnviro

B1:
LB:

NMRVA
Fifakovo

PROJECT BUDGET PER BENEFICIARY

ID: ADDO3

HU
SK

1 Preparatian costs 0,00
Preparation cost 0,00
111 Feasibility study ey WY iy 1T 0,00 0,00 0,00
112 Building documentation 2 E 000 0,00 0700 R e ) ik
Permits 0 g T S e e | 0,00( - = =
[Translations T ) 0oL s 0,00 0,00 T A : v il

2 65152

2.1 Projact managemaent (SK) i 6451,52

2.1.1  |Project assistant l1.1- Project |pa:kage 1,00/ 6451,52 6451,52|Project assistant (1 person), part time
|management|

22 Internal experts (SK) 0,00

|! Offica and administrative expanditure 962,72 Kl {%): 15,00

4 Travel and sccommodation eosts 0,00

4.1 Travel and visa costs 0,00

4.2 Accommadation costs 0,00

4.3 Per diem and costs of meal 0,00

S External axpertise and services costs 19 552,43

S.1 Studies, surveys and plans 0,00

5.2 Events, conferences, seminars and project meetings 0,00

é 2_1 Press conferences . - 0,00 g@_ J 0,00 e Y,

S.2.2 |Public project event 0,00 0,00 0,00 > A SN il

5.3 IT system development 0,00

5.4 P pr and costs 0,00

541 Project website R | fe e 0,00 R)os A T 0,00 ¥ i

54.2 Poster T it i 0,00 0,00 0,00 iIr

543 [Bilboars e, ) [ § [P 0,00 [ 0,00 0,00 J F : I = X

54.4 |Permanentplaque 2 Py ‘ i - 0,00/ - > 0,00 0,00 (VL5 =y kJ T &

54.5 |Promotion materials =3 - i " 0,00/ 0,00 0,00| E - BT, Pl el

5.5 Financisl management, procurement pracedures and other 0,00

consultaney services

S.5.1 External management 0,00 0,00 0,00

S.6 Othar services 19 557,43 !

S.6.1 \Busmess plan '1.5 - piece 1,00 12 000,00 12 000,00 |The Business Plan - setting the scope, prizes, main business target groups, detailed competitor analysis, marketing direction and tools of the
Business new business infrastructure. The development will initiate a long-term rehabilitation of the damaged industrial area by recycling and reuse of
plan (B1) the industrial zone, which will prepare the Business Plan (definition of the service system, market environment analysis, marketing plan,

‘ Including image plan, operational plan, financial plan). + 5-year financial plan, cash flow plan and financial analysis, analyzing and justifying the
bility criteria. L Hungarian with Slovak and English summary

5.6.2 ?t;dv tour ol SIToE » 15 TS;udy 2 i—pacrge =T Lﬁi_‘ 2 500,00 2500,00 Study tour - for a good practice pr;serﬁatlcn of incubation in Hung;\/ ~for 10 pers;:;mays Planned venue: Business Incubator in

V|tcu>rr(!& I'a - LY | __ |Zalaegerszeg developed already in 3 phases by the 2alaegerszeg Varosfejlesato 2rt. s [Py I e B

563 onlessi_cnil worksﬁp_ T [1.7- ';ackag! 1,001 1057,43 1057,43 Workshap for the business infrastructure operators in the TAPE region in order to share best practices and encourage cooperation
\Professional
workshop 4
(B1) e o =i e L1 1 = VA

?6; \?rass»hord!r SME Promation Forum e 1.8 - Cross- |package 1,00 4 000,00 4q OO0,00‘FuII»diy farum with pi and panel regarding the topics of SME financing, employment, resource mi energy efficiency |_n
barder SME ‘crass barder aspect with 80 participants
Promotion ‘

S0 e & ik Fordm((B1)E7] oS SR DPRgessl[E = DX T : S s 2E2s S T i 8= AN ‘ o

6 Equipmant expenditura 1076,00

Bl

2023.01.20



5KHU/1802/3.1/011/B1
DevinvestEnviro

Budget lines

B1:
LB:

Activity

NMRVA HU
Filakovo SK
# of units

Unit rate (in EUR) Costs (in EUR)

PROJECT BUDGET PER BENEFICIARY
MQADIFICATION ID: ADDO3

Description
6.1 Equipmants related project management 1076,00
6.1.1 Laptop 1.1 - Project |piece 1,00 1076,00| 1 076,00!1 laptap faor project assistant
management \ |

6.2 Equipmants ralated to core activites a,00

7 Infrastructure and warks » == ¥ S = 000 b —ad e et - -
7.1 C i and of buildi works, 0,00

Infrastructure =
2.2 Purchase of land 0.00
28 052,67

Bl

2/2

2023.01.20



BUDGET OF THE PROJECT
MODIFICATION ID: ADD03

SKHU/1802/3.1/011
DevinvestEnviro

Budget lines

brt paration costs

Preparation cost

LB - SK - Filakovo

Filakovo

B1 - HU - NMRVA

Costs (in EUR)

Share %

2.1 |Project management (K)

0,00 6 451,52
2.2 |Internal experts (SK) 0,00 0,00 0,00
4.1 |Travel and visa costs 0,00 0,00 0,00
4.2 Accommodation costs 0,00 0,00 0,00
4.3 Per diem and costs of meal 0,00 0,00 0,00
5.1 |Studies, surveys and plans 0,00 0,00 0,00
5.2 |Events, conferences, seminars and project meetings 0,00 0,00 0,00
5.3 |IT system development 0,00 0,00 0,00
5.4 |Publicity, promotion and communication costs 0,00 0,00 0,00
5.5 |Financial management, procurement procedures and other consultancy services 0,00 0,00 0,00
5.6 Other services 38 042,00 19 557,43 57 599,43
6.1 Equipments related project management 0,00 1076,00 1076,00
6.2 |Equipments related to core activities 0,00 0,00 0,00

Total budget 1/2

2023.01.20



7  Infrastructureandworks . 208822097 000 208822097 93,58%
- 000 208822097
0,00 0,00

7.1 |Construction, reconstruction and renovation of buildings, works, infrastructure ~2088220,97

7.2 Purchaseofland i 0,00

2 203 358,97 28 052,67 2231411,64 100,00%

Share by beneficiaries 98,74% 1,26% 100,00%

Total budget 2/2 2023.01.20



OD ATIO D: ADDC
SKHU/1802/3.1/011 LB: Fifakovo
DevinvestEnviro
0 0 a A 0 ; OVO 3 A A (o
i Y 23 - 8500
i 0
pehode salild p ,00
Own private contribution 0,00 0,00 0,00 0,00 0,00 0,00
Own public contribution 111 570,61 5,00 110 167,96 5,00 1402,65 5,00

Sources of funding

2231411,64

2 203 358,97

1/1

28 052,67

2023.01.20



SKHU/1802/3.1/011 LB:

DevinvestEnviro

TOTAL COST
LB - SK - Filakovo
B1 - HU - NMRVA

Total

EU CONTRIBUTION
LB - SK - Fifakovo
B1- HU- NMRVA

Total

Payment forecast

Reporting period 1
106 850,00

PAYMENT FORECAST
MODIFICATION ID: ADDQ3

Filakovo

Reporting period 2  Reporting period 3

800 000,00

0,00
106 850,00

Reporting period 1
90 822,50

3 225,68
803 225,68

Reporting period 6
680 000,00

Total
2 203 358,97

914 856,85 2231411,64

ing period 7 Total

762 032,62 ISRV 3115 b

0,00
90 822,50

1/1

2741,83
682 741,83

15 595,69 23 844,76
777 628,31 1896 699,88

2023.01.20



