ZMLUVA O POSKYTOVANI SLUZIEB
uzatvorena podla § 261 ods. 2 zdkona ¢.
513/1991 Zb. Obchodny zakonnik v zneni
neskorsich predpisov (dalej len ,,zakon &.
513/19917b.")

Zmluvné strany:

Poskytovatel:

meno a priezvisko: Shanee Benkin
kontaktna adresa: Moshav Ein Iron 039,
postal code 3791000
telefénne Cislo:

email:

Cislo uctu IBAN:

{(dalej len , Poskytovatel”
gramatickom tvare)

v prislusnom

Objednavatel:

nazov: Ministerstvo spravodlivosti
Slovenskej republiky

sidlo: Zupné namestie 13, Bratislava,
Slovenskd republika

1C0: 00166073

DIC:

Gstredny orgén Statnej spravy v zmysle
zakona €. 575/2001 Z. z. v zneni neskorsich
predpisov

v mene ktorého kond Ing. Sylvia Befiova,
generaina tajomnicka sluZzobného tdradu
{dalej len ,,Objedndvatel” v prislusnom
gramatickom tvare)

{Poskytovatel a Objedndvatel sa dalej moiu
jednotlivo oznadovat ako ,Zmluvna strana”
a spolocne ako ~Zmluvné strany”
v prislu§nom gramatickom tvare)

PREAMBULA

Zmluvné strany uzatvaraju tito Zmluvu o
poskytovani sluZieb (dalej len ,Zmluva”)
podfa § 117 zakona ¢&. 343/2015 Z. z. o
verejnom obstaravani a o zmene a doplneni
niektorych zdkonov v zneni neskorsich
predpisov (dalej len ,zdkon ¢. 343/2015 Z.

PROVISION OF SERVICES CONTRACT
concluded pursuant to Art. 261 (2) of Act no.
513/1991 Coll. of Commercial Code, as
amended (hereinafter referred to as “Act No.
513/1991 Coll.”)

Contractors:

Provider:

name and surname: Shanee Benkin
permanent adress: Moshav Ein Iron 039, postal
code 3791000

phone number:

email:

IBAN account number:

(hereinafter referred to as the “ Provider ” in
the respective grammatical form)
and

Client:

Name: Ministry of Justice of the Slovak
Republic

Seat: Zupné nadmestie 13, Bratislava, Slovenské
republika

ID Nr.: 00166073

VAT Identification Nr.;

central state administration body within the
meaning of Act no. 575/2001 Coll. as amended
represented by Ing. Sylvia Befiova, Secretary
General of the Administration Office
(hereinafter referred to as the “Client” in the
respective grammatical form)

(The Provider and the Customer may
hereinafter be referred to individually as
“Party” and together as “Parties” in their
respective grammatical form)

PREAMBLE

The Contracting Parties conclude this
Provision of Services Contract (hereinafter
referred to as the ,Contract ") pursuant to
Art. 117 of Act No. 343/2015 Coll. on Public
Procurement and on amendments to certain
acts as amended (hereinafter referred to as
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1.2

2.") vsuvislosti s realizaciou narodného
projektu s nazvom ,,Budovanie a posilnenie
analytickych kapacit v rezorte spravodlivosti
a zavedenie  kli¢ovych  znalostnych
systémov rezortu.”, ktory Objednavatel
realizuje na zaklade Zmluvy o poskytnuti
nendvratného financného prispevku ¢
MS/179/2017-33 uéinnd diia 22.6.2019
(dalej len ,Zmluva o poskytnuti NFP“),
ktorej znenie je dostupné na webovom sidle
Centralneho registra zmlav
<https://www.crz.gov.sk/index.php?1D=298
94118&}=sk>.

CLANOK |
PREDMET A UCEL ZMLUVY

Predmetom tejto Zmluvy je Uprava prav
a povinnosti Zmluvnych strdn spojenych
so zdvdzkom Poskytovatela poskytnat
sluZby v rozsahu a Specifikacii definovanej
v Prilohe €. 1 tejto Zmluvy (dalej aj len ako
»sluzby”), a to vo forme realizdcie piatich
misii a odovzdania / poskytnutia vystupov
— revizii a prezentdcii (dalej len ako
Lvystupy”) a zodpovedajlicim zavazkom
Objednavatela za riadne a vcas
poskytnuté sluzby zaplatif Poskytovatelovi
cenu v rozsahu aza podmienok
dohodnutych v &l V tejto Zmluvy.

Utelom Zmluvy je aktivna participacia
Poskytovatela ako  medzindrodného
experta v oblasti implementacie metodiky
vaienia pripadov na aktivitach
Objednavatefa (ako Ustredného organu
Stétnej spravy pre sddy) smerujicich k
dosiahnutiu efektivneho riadenie
persondlnych zdrojov stdov s vyuZitim
systému véienia pripadov, ato
implementaciou medzindrodne uznavanej
metodiky Analyza vaZenia pripadov.

“Act No. 343/2015 Coll.”) in connection with
the implementation of the national project
“Building and strengthening analytical
capacities in the justice sector and
introducing key knowledge systems of the
Ministry. ”, which the Client implements on
the basis of the Contract on the Provision of
Grant MS / 179 / 2017-33 effective on 22

June 2019 (hereinafter referred to as the

ll

Contract on the Provision of Grant ”), the
wording of which is available on the website
of the Central Register of Contracts
https://www.crz.gov.sk/index.php?ID=29894
11&I=sk>.
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ARTICLE ]
SUBJECT AND SCOPE OF CONTRACT

The subject of this Contract is to
regulate the rights and obligations of
the Parties to the Contract related to
the Provider's obligation to provide
services to the extent and specification
defined in Annex no. 1 of this Contract
{hereinafter referred to as “Services”)
in the form of five missions and
delivering / providing outputs - revisions
and presentations (hereinafter referred
to as “Outputs”} and corresponding
obligations of the Client to pay the
Provider for duly and timely provided
services to the extent and under the
conditions agreed in Art. of this
Contract.

The purpose of the Contract is the
active participation of the Provider as an
international expert in the
implementation of the case weighing
methodology in the Client's activities (as
a central state administration body for
the courts) to achieve effective
management of court personnel
resources using the case weighing
system by implementing the
internationally recognized Case
Weighing Analysis.



2.1

2.2

2.3

2.4

CLANOK I
€AS A MIESTO PLNENIA

Poskytovatel sa zavazuje poskytovat
sluzby v sidle Objednavatela alebo v sidle
jednotlivych  krajskych  siddov v stilade
s harmonogramom misii, ktory tvori
stcast Prilohy €. 1 tejto Zmluvy.

Pre  zamedzenie  pochybnosti  pri
poskytovani sluZieb, pri ktorych to bude
sohfadom na povahu sluiby moiné
avhodné, je Poskytovatel opravneny
poskytovat siuzby i vzdialenym pristupom,
najma prostrednictvom e-mailu
a prostrednictvom beine pouiivanych
aplikécii a platforiem na on-line prenos
obrazu a zvuku.

Poskytovatel je povinny odovzdat
Objednavatefovi navrh vystupu ({ndvrh
revizie alebo ndvrh prezentacie) 5 (pat)
pracovnych dni vopred (v pripade revizii
pred poslednych diiom na ich odovzdanie
podla harmonogramu podfa Prilohy &. 1,
v pripade  prezentdcii pred diiom
prezentdcie). Objedndvatel je opravneny
zaslat’ Poskytovatelovi pripomienky do 5
(piatich) pracovnych dni od odovzdania
navrhu vystupu (revizie, navrhu
prezentacie).

Poskytovatel je povinny pripomienky
Objednévatela zapracovat adorulit mu
vystup  (reviziu), resp.  uskutocnit
prezentéciu v lehote vyplyvajlcej
z harmonogramu podta Prilohy ¢. 1.

2.1

2.2
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2.4

ARTICLE 1
TIME AND PLACE OF IMPLEMENTATION

The Provider undertakes to provide
services at the registered office of the
Client or at the seat of individual
regional courts in accordance with the
schedule of missions, which forms part
of Annex no. 1 of this Contract.

To avoid doubt during the provision of
such services for which it is possible and
appropriate with regard to the nature of
the service, the Provider is entitled to
provide services also by remote access,
especially via e-mail and through
commonly used applications and
platforms for online transmission of
video and audio.

The Provider is obliged to submit to the
Client a draft output (draft revision or
draft presentation) 5 (five) working days
in advance (in case of revisions before
the last day for their submission
according to the schedule according to
Annex 1, in case of presentations before
the presentation date). The Client is
entitled to send comments to the
Provider within 5 {five) working days
from submission of the draft output
{revision, draft presentation).

The Provider is obliged to incorporate
the Client's comments and deliver the
output (revision), respectively to make a
presentation within the time limit
resulting from the schedule according to
Annex no. 1.
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2.6

3.1

32

3.3

Objedndvatel je povinny pisomne potvrdit
prijatie vystupov, ato odovzdanie revizie
po zapracovani pripomienok podlia bodu
2.4, resp. bez pripomienok, alebo
uskutocnenie prezentacie v stilade
s navrhom prezentacie po zapracovani
pripomienok podfa bodu 2.4, resp. bez
pripomienok.

Ak sa Zmluvné strany nedohodnt inak, je
Poskytovate! povinny poskytnat
Objedndvatelovi sluiby v obdobi od
01.09.2019 do 30.09.2020
do jednotlivych misii tak, ako je to

rozdelené

uvedené v harmonograme, ktory tvori
Prilohu €. 1 tejto Zmiuvy.

CLANOK Il
PRAVA A POVINNOSTI ZMLUVNYCH
STRAN
Zmluvné strany sa zavdzuju aktivne

av dobrej viere navzdjom spolupracovat
a poskytovat si akékolvek informacie
nevyhnutné na riadny wvykon prév
a plnenie zavazkov vznikajicich ztejto
Zmluvy. Zmluvné strany si povinné sa
pisomne vzajomne informovat
o akychkolvek skutonostiach, ktoré su
alebo by mohli byt dolefité pre riadne
pinenie Zmluvy.

Poskytovatel je povinny poskytovat sluiby
podla poZiadaviek objednéavatefa, a to v
lehotdch urcenych v siilade s Prilohou €. 1
tejto Zmluvy.

Poskytovatel je povinny v ramci misii byt
k dispozicii osobne v sidle objednavatela
alebo krajskych sudov, ato
v predpokladanom rozsahu vyplyvajicom
z Prilohy €. 1.

2.5

2.6
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3.2

3.3

The Client is obliged to confirm in
writing the receipt of the outputs,
namely the submission of the revision
after incorporation of comments
according to point 2.4, or without
comments respectively, or making a
presentation in accordance with the
draft presentation after incorporating
the comments under point 2.4, or
without comments respectively.

Unless the Parties agree otherwise, the
Provider is obliged to provide the Client
with services in the period from 01
September 2019 to 30 September 2020
divided into individual missions as
specified in the schedule, which forms
Annex no. 1 of this Contract.

ARTICLE 1Hl
RIGHTS AND OBLIGATIONS OF THE
PARTIES

The Parties undertake to cooperate
actively and in good faith with each
other and to provide any information
necessary for the proper exercise of
their rights and the fulfilment of their
obligations under this Contract. The
Parties are obliged to inform each other
in writing of any facts that are or could
be important for the proper fulfilment
of the Contract.

The Provider is obliged to provide
services according to the Client's
requirements within the deadlines
determined in accordance with Annex
no. 1 of this Contract.

The Provider is obliged to be available
personally at the seat of the Client or
the Regional Courts during the missions
to the extent envisaged by Annex no. 1.
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3.6

3.7

3.8

Objedndvatel sa zavdzuje prevziat od
poskytovatela riadne poskytnuté sluiby a
zaplatit za ich poskytnutie Poskytovatefovi
dohodnutt cenu.

Poskytovatel sa zavadzuje pri poskytovani
sluzieb asciefom naplnenia jej Gcelu
postupovat s potrebnou odbornou
starostlivostou, podfa svojich najlepsich
schopnosti a v sdlade so zdujmami
objednavatela, ktoré pozna alebo s
prihliadnutim na vSetky okoinosti musi
poznat,

Poskytovatel je povinny pri poskytovani
sluZieb aplikovat svoje skisenosti, dobrd
prax aponaucenia zinstitucionalnych
reforiem a budovania kapacit v oblasti
metodiky véienia pripadov v rozvinutych
krajindch.

Poskytovatel sa zavdzuje zbierat vietky
potrebné informacie adokumentdcie na
vytvorenie poZadovanych vystupov.

Poskytovatel je povinny s Objednéavatefom
aktivne spolupracovat, v obdobi
uvedenom v bode 2.6 byt Objednavatelovi
k dispozicii prostrednictvom
komunika¢nych prostriedkov podla
dohody zmiuvnych stran, za Géelom
zodpovedania poZiadaviek Objedndvatela
na poskytnutie objasnenia, vysvetleni
alebo pripomienok k podkladom alebo
materidiom vypracovanym
Objednavatefom.

3.4

3.5

3.6

3.7

3.8

The Client undertakes to accept from
the Provider the duly provided services
and to pay the agreed price for the
provision thereof.

The Provider undertakes in the
provision of services and in order to
fulfil its purpose to proceed with the
necessary professional care, to the best
of her ability and in accordance with the
interests of the Client, which he knows
or must take into account in all
circumstances.

The service provider is obliged to apply
her experience, good practice and
lessons from institutional reforms and
capacity building in case-weighing
methodology in developed countries
when providing services.

The Provider undertakes to collect all
necessary information and
documentation to produce the required
outputs.

The Provider is obliged to cooperate
actively with the Client, in the period
referred to in point 2.6 be available to
the Client by means of communication
as agreed by the contracting parties in
order to meet the Client's requirements
to provide clarification, explanations or
comments to the documents or
materials produced by the Client.



4.1

4.2

CLANOK IV
PRAVO DUSEVNEHO VLASTNICTVA

Ak pri poskytovani sluZieb podla tejto
Zmluvy ddéjde zo strany Poskytovatela
kvytvoreniu nového autorského diela
alebo iného predmetu prav dusevného &i
priemyseinéhc  vlastnictva, v rozsahu,
vakom to prislusné vSeobecne zdvdzné

kogentné priavne predpisy vyslovne
nezakazuju, Poskytovatel momentom
prevzatia plnenia Objednavatefom

bezodplatne prevddza na Objednavatela
vietky prava viauce sa ktakémuto
autorskému dielu alebo predmetu prav
dusevného vlastnictva, bez obmedzenia
na to, &i ide v danom pripade o majetkové
autorské prava, prava ku know-how, alebo
iné prava dusevného vlastnictva tak, aby
Objednévatel bol vyluéne a neobmedzene
opravneny tieto nerusene a neobmedzene
aplikovat, uZivat, poiivat, Sirit,
rozmnoZovat, prepracovavat, spracovat,
adaptovat, dalej vyvijat, chranit, a
nakladat s nimi bez osobitného sdhlasu
Poskytovatela.

V rozsahu, v akom prisluiné vieobecne
zévdzné kogentné pravne  predpisy
neumozZiuji prevod prav tak ako je
uvedené v bode 4.1 tohto €lanku Zmluvy,
Poskytovatel poskytuje Objednéavatelovi
momentom prevzatia plnenia
Objedndvatelom trvald, vyhradni a
neobmedzeny, bez osobitného sdhlasu

Poskytovatela  prevoditelni  licenciu
{sthlas) na  pouZivanie  takéhoto
autorského diela a/alebo  takychto

predmetov prav duSevného vlastnictva
tak, aby Objednavatel bol wvyiuéne a
neobmedzene opravneny tieto nerusene
pod svojim vlastnym nazvom akymkolvek
znamym sposobom aplikovat, uZivat,
poZivat, Sirit, rozmnoZovat, prepracovat,
spracovat, adaptovat, dalej vyvijat a
nakladat s nimi na [lubovolhy Géel,

4.1

4.2

ARTICLE IV
INTELLECTUAL PROPERTY RIGHTS

If the Provider creates a new copyright
work or other subject of intellectual or
industrial property rights during the
provision of the services under this
Contract, to the extent that the relevant
generally binding mandatory legal
regulations do not expressly prohibit it,
the Provider shall transfer all rights
related to such copyright work or
subject matter of intellectua! property
rights in the moment of the takeover by
the Client, regardless whether these are
property copyright rights, know-how
rights or other intellectual property
rights, so that the Client is exclusively
and unrestrictedly entitled and apply,
use, enjoy, distribute, reproduce,
rework, process, adapt, further develop,
protect, and dispose of them
undisturbed and unrestricted without
the specific consent of the Provider.

To the extent that the relevant
generally binding mandatory legal
regulations do not allow the transfer of
rights as set out in point 4.1 of this
Article of the Contract, the Provider at
the moment of the fulfilment take over
by the Client grants the Client a
permanent, exclusive and unrestricted
license , transferable without a specific
consent of the Provider, to use this
copyright and / or such intellectual
property rights objects so that the Client
is solely and unrestrictedly authorized
to use, use, enjoy, distribute, reproduce,
process, adapt, further develop and
dispose of these undisturbed under its
own name in any known manner for any
purpose, or to the same extent, to
transfer or provide them in whole or in
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pripadne v rovnakom rozsahu ich previest
&i poskytnut Cciastone alebo v celosti
tretej strane, priCom takdto licencia sa
poskytuje bezodplatne.

Objednavatel je povinny pri  pouZiti
vystupov, resp. ich akejkolvek €asti uviest
meno a priezvisko poskytovatefa ako
autora apracovné zaradenie ,KliCovy
expert v oblasti AVP.

CLANOK V
CENA A PLATOBNE PODMIENKY

Cena za poskytnutie sluzieb podla tejto
Zmluvy je stanovena dohodou Zmluvnych
stran v sulade so zékonom Narodnej rady
Slovenskej republiky ¢ 18/1996 7. z. o
cenach v zneni neskorSich predpisov
vsume 49 420 € (Styridsatdevittisic
Styristo dvadsat eur).

Poskytovatel nie je platitelom DPH.
V pripade, ak by sa Poskytovatel podas
trvania zmluvy stal platitefom DPH, bude
mu zaplatend len dohodnutd cena bez jej
dalSieho navysenia o DPH.

Cena pinenia podfa tohto ¢lanku Zmluvy je
dohodnuta ako cena pevna bez moZnosti
jej zvySenia a predstavuje odplatu za
splnenie vsetkych zmluvnych zavazkov
Poskytovatela vyplyvajicich z tejto Zmluvy
a pokryva tieZ vietky a akékolvek interné a
externé naklady alebo vydavky
Poskytovatefa pri poskytovani sluZieb,
vratane pripadnych nakladov na dopravu,
ubytovanie, stravu a akychkolvek dalich
nakladov pocas misii na Slovensku.
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part to a third party, and such license is
provided free of charge.

When using outputs or any part of
them, the Client is obliged to state the
name and surname of the provider as
the author and her occupation "Key
expert in the field of CWA ",

ARTICLE V
PRICE AND PAYMENT CONDITIONS

The price for the provision of services
under this Contract is determined by
the agreement of the Parties in
accordance with the Act of the National
Council of the Slovak Republic No.
18/1996 Coll. on Prices, as amended, in
the amount of € 49,420.00 {forty-nine
thousand four hundred and twenty
Euros).

The Provider is not a VAT payer. Should
the Provider become a VAT payer during
the term of the Contract, only the
agreed price will be paid to the Provider
without further increase because of the
VAT.

The price of the contract fulfilment
under this Article of the Contract is
agreed as a fixed price without the
possibility of its increase and represents
a remuneration for the fulfilment of all
contractual obligations of the Provider
arising from this Contract and also
covers all and any internal and external
costs or expenses of the Provider in
providing services, including costs of
transportation, accommodation, meals
and any other expenses during missions
in Slovakia.



5.4

6.1

Cena plnenia v zmysle bodu 5.1 tohto
Clanku  Zmiuvy bude zaplatend po
potvrdeni prijatia vystupov podfa bodu
2.5 tejto Zmluvy, a v silade so splatkovym
kalendarom blizsie $pecifikovanym
v Prilohe €. 1, na &islo G¢tu Poskytovatela
uvedené v  zdhlavi tejto  zmiuvy
nasledovne:

1. Cast - 20% z ceny podla bodu 5.1 tejto
Zmluvy po potvrdeni prijatia vystupu
Revizie 1

2. Cast - 20% z ceny podta bodu 5.1 tejto
Zmluvy po potvrdeni prijatia vystupu
Prezentdcie 1

3. Cast - 10% z ceny podla bodu 5.1 tejto
Zmluvy po potvrdeni prijatia vystupu
Revizie 2

4. Cast - 20% z ceny podla bodu 5.1 tejto
Zmluvy po potvrdeni prijatia vystupu
Prezentacie 2

5. Cast- 10% z ceny podfa bodu 5.1 tejto
Zmluvy po potvrdeni prijatia vystupu
vystupu Revizie 3

6. Cast - 20% z ceny Zmluvy po potvrdeni
prijatia vystupu Prezentacie 3

CLANOK VI
DORUCOVANIE A VZAJOMNA
KOMUNIKACIA

Akékolvek oznamenia medzi Zmluvnymi
stranami vztahujuce sa kZmluve alebo
ktoré sa maju uskutoénit podfa tejto
Zmluvy musia byt vpisomnej forme
adoru¢ené druhej Zmluvnej strane
emailom, osobne alebo doporucenym
listom alebo inou formou prostrednictvom
doporuéenej postovej sluzby, ato na
prostrednictvom  kontaktnych  Gdajov
uvedenych  vzadhlavi tejto  Zmiuvy.
Objednavatel bude s Poskytovatefom
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6.1

The price of contract fulfilment
pursuant to point 5.1 of this Article shall
be paid after the acknowledgment of
receipt of outputs pursuant to point 2.5
hereof and in accordance with the
repayment  schedule specified in
Appendix no. 1, to the bank account
number of the Provider stated in the
header of this contract as follows:

1. Part-20% of the price under point
5.1 of this Contract upon
acknowledgement of acceptance of
Revision 1 output

2. Part-20% of the price under point
5.1 of this Contract upon
acknowledgement of acceptamce of
Presentation 1 output.

3. Part-10% of the price under point
5.1 of this Contract upon
acknowledgement of acceptance of
Revision 2 output

4. Part - 20% of the price under point
5.1 of this Contract upon
acknowledgement of receipt of
Presentation 2 ouput.

5. Part - 10% of the price under point
5.1 of this Contract upon
acknowledgement of acceptance of
Revision 3 output

6. Part-20% of the price under point
5.1 of this Contract upon
acknowledgement of acceptance of
Presentation 3 ouput.

ARTICLE VI
SERVICING AND MUTUAL
COMMUNICATION

Any notifications between the Parties
relating to the Contract or that are to be
made under this Contract must be in
writing and serviced to the other Party
by email, in person or by registered
letter or otherwise by registered mail,
using the contact details listed in the
header of this Contract. The Client shall
communicate with the Provider via the
following contact persons and contact
details:



6.2

7.1

komunikovat prostrednictvom
nasledujlcich kontaktnych 0s6b
a kontaktnych udajov:

Kontaktné osoby:

meno, priezvisko email:
Mgr. Danka Kovalova,
tel. ¢islo:

meno, priezvisko email:
Ing. Peter Sulek,
tel. Cislo:

Kontaktné osoby Objedndvatela uvedené
vbode 6.1 tohto <¢&ldnku  Zmluvy
zodpovedajl za koordinaciu a organizaéné
zabezpecenie realizacie tejto Zmluvy na
strane Objednavatela a st opravnené za

Objednavatela realizovat vSetky
oznamenia, suhlasy, schvdlenia alebo
rozhodnutia vyZadované alebo
predpokladané podia tejto Zmluvy,

s vynimkou vkonov spojenych s trvanim
alebo ukoncenim tejto Zmluvy.

ELANOK VI
OSOBITNE DOJEDNANIA

Poskytovatel nie je opravneny bez
predchadzajiceho pisomného sidhlasu
Objednévatela postipit akukolvek svoju
pohfadavku vyplyvajicu z tejto Zmluvy na
tretiu osobu.

6.2

7.1

Contact persons:

name, surname email:
Megr. Danka Kovalova,
tel. number:

name, surname email:
Ing. Peter Sulek,
tel. number:

The Client's contact persons referred to
in point 6.1 of this Article of the
Contract shall be responsible for
coordinating and  organizing the
implementation of this Contract by the
Client Party and shall be entitled on
Client’s behalf to make all notifications,
approvals, approvals or decisions
required or implied under this Contract,
with the exception of the acts related to
the duration or termination of this
Contract.

ARTICLE V1I
SPECIAL PROVISIONS

The Provider is not entitled to assign
any of its receivables under this
Contract to a third party without the
prior written consent of the Client.



7.2

7.3

7.4

Poskytovatel je povinny strpief vykon
kontroly/ auditu stvisiaceho
s poskytnutim  sluzby kedykofvek podas
platnosti a tcinnosti Zmluvy o poskytnuti
nenavratného  finantného  prispevku
uzatvorenej Objedndvatefom v stvislosti
s implementdaciou Projektu, a to zo strany
opravnenych os6b na vykon kontroly/
auditu vzmysle prisluSnych pravnych
predpisov Siovenskej republiky
a Eurdpskej dnie, najmi zdkona ¢.
292/2014 Z. z. o prispevku poskytovanom
z eurdpskych Strukturdlnych
a investicnych fondov a o zmene
a doplneni niektorych zdkonov v zneni
neskorSich  predpisov  azdkona &
357/2015 Z. z. ofinangnej kontrole
a audite a 0 zmene a dopineni niektorych
zdkonov v zneni neskordich predpisov,
aZmluvy o poskytnuti nendvratného
finanéného prispevku pre Projekt a jej
priloh vratane V3eobecnych zmluvnych
podmienok, a poskytnit im riadne a véas
vietku potrebn sicinnost,

Zmluvné strany sa dohodli, Ze ich
vzajomné vztahy zaloZené touto Zmluvou,
ako iv3etky skutocnosti, ktoré sa tykaju
vykladu a/alebo vykonu tejto Zmluvy, sa
spravuji pravnym poriadkom Slovenskej
republiky, bez ohfadu na ustanovenia
kolizneho préva.

Kaidd zo zmluvnych stran vyjadruje svoj
neodvolatelny sthlas stym, Ze sddy
Slovenskej republiky, ktorych prisludnost
je dana sidlom Objednévatefa, budi mat
vyluénd pravomoc rozhodovat akékolvek
spory alebo naroky, ktoré vznikni z tejto
Zmluvy alebo v sdvislosti s touto Zmluvou
alebo sa tykaju jej uzatvorenia.

CLANOK Vil
UKONCENIE ZMLUVY

7.2

7.3

7.4

The Provider shall be obliged to tolerate
the performance of an inspection/audit
related to the provision of the Service at
any time during the validity and effect
of the Contract on the Provision of
Grant concluded by the Client in
connection with the implementation of
the Project by persons authorised to
perform an inspection/audit complaint
with the legal provisions of the Slovak
republic and of the European Union, in
particular Act No. 292/2014 Coll. on the
Contribution Provided by the European
Structural and Investment Funds and on
amendments to certain acts, as
amended, and Act no. 357/2015 Coll. on
Financial Control and Audit and on
Amendments to Certain Acts, as
amended, and the Contract for the
Provision of Grant for the Project and its
Annexes, including the General
Contractual Conditions, and to provide
them with all necessary cooperation in a
due and timely manner.

The Parties agree that their mutual
relations established by this Contract, as
well as all facts relating to the
interpretation and/or execution of this
Agreement, are governed by the law of
the Slovak Republic, regardless of the
provisions on conflict of laws.

Each Contracting Party expresses its
irrevocable consent that the courts of
the Slovak Republic, whose jurisdiction
is given by the registered office of the
Client, shall have exclusive jurisdiction
to resolve any disputes or claims arising
out of or in connection with this
Contract or its conclusion.

ARTICLE ViHlI
TERMINATION OF THE CONTRACT
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8.1

8.2

8.3

Poskytovatel je povinny bezodkladne
pisomne informovat  Objednévatela
o kaidej skutocnosti, ktord uneho
nastane a ktord ma alebo méze mat vplyv
na riadne avcasné poskytnutie sluzieb
alebo' ak je moiné predpokladat
omeskanie s poskytnutim vystupov.

Objednévatel' je opravneny odstipif od
Zmluvy s ucinnostou odo dfha dorucenia

pisomného  odstipenia od Zmluvy
Poskytovatelovi ak:

a. vystupy Poskytovatela z hladiska
odbornosti  a kvalifikovanosti nie sy

spbsobilé prispiet k dosiahnutiu  dgely
tejto Zmluvy a Poskytovatel na zaklade
pripomienok Objednavatefa podfa bodu
2.3 tejto Zmluvy nezabezpeéi napravu pri
postupe podla bodu 2.4 tejto Zmluvy,

b. Poskytovatel nie je schopny poskytovat
sluzby a plnit povinnosti vyplyvajice
ztejto Zmiuvy (napriklad zo zdravotnych
alebo inych vdinych dévodov),

c. Poskytovatel informuje Objednavatela
o skutocnosti, Ze nesplni riadne a v¢as

svoje zavazky vyplyvajlce z tejto Zmluvy,

d. Poskytovatel je v omeikani s dodanim
vystupov o viac ako 15 dni,

e. vrozpore sbodom 7.1 tejto Zmluvy

postupi alebo  zaloZi  pohladavku
vyplyvajucu z tejto Zmluvy,
f.  porusi povinnost strpiet wvykon

dohfadu/auditu podfa bodu 7.2 tejto
Zmluvy.

Poskytovatel je opravneny odstipit od
Zmluvy, ak je Objednévatel v omeskani
s platbou ceny vzmysle bodu 5.3 tejto
Zmluvy po dobu dlh$iu ako 30 dni.

8.1

8.2

8.3

The Provider is obliged to inform the
Client in writing without delay of any
event that occurs and that has or may
affect the proper and timely provision
of services or if it is possible to expect a
delay in the provision of outputs.

The Client is entitled to withdraw from
the Contract with effect from the date
of delivery of the written withdrawal
notice to the Provider if:

a. The Provider's outputs in terms of
expertise and qualifications are not
eligible to  contribute to the
achievement of the purposes of this
Contract and the Provider shall not
provide remedy for the procedure
under point 2.4 of this Agreement on
the basis of the Ciient's comments
under point 2.3 of this Contract;

b. The Provider is unable to provide the
services and fulfil the obligations under
this Contract {for example, for medical
or other serious reasons),

c. The Provider shall inform the Client of
the fact that he fails to fulfil its
obligations under this Contract duly and
on time,

d. Provider is delayed in delivering the
outputs by more than 15 days,

e. contrary to point 7.1 of this Contract,
he transfers or impawns a receivable
under this Contract,

f. violates the obligation to tolerate the
performance of inspection / audit under
point 7.2 of this Contract.

The Provider is entitled to withdraw
from the Contract if the Client is in delay
with the payment of the price pursuant
to point 5.3 of this Contract for more
than 30 days.
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8.4

91

9.2

9.3

Objednavatel je oprévneny tato Zmluvu
vypovedat ibez udania dévodu, ato ku
driu ukonéenia prvej a tretej misie, pricom
vypoved musi byt Poskytovatelovi
doru¢enad najmenej jeden pracovny den
pred ukonéenim prislu$nej misie.

CLANOK IX
ZAVERECNE USTANOVENIA

Tato Zmluva nadobida platnost driiom jej
podpisania a G¢innost diiom nasledujicim
po dni jej zverejnenia v zmysle § 47a ods.
1 zakona ¢. 40/1964 Zb. Obgiansky
zakonnik v zneni neskorsich predpisov v
spojeni s § 5a zékona € 211/2000 Z. z. o
slobodnom pristupe k informdaciam a o
zmene a doplneni niektorych zékonov v
zneni neskorsich predpisov.

Ak tdto Zmluva neustanovuje inak, zmeny
alebo doplinky tejto Zmluvy je moZné robit
len vo forme pisomnych a oéislovanych
dodatkov k tejto Zmluve podpisanych
Zmluvnymi stranami, uzavretych v sdlade
s § 18 zékona €. 343/2015 Z. z.

Zmluvné strany sa dohodli, 7e préva a
povinnosti Zmluvnych stran, ktoré nie su
vyslovne upravené v tejto Zmluve, sa budu
riadit prislusnymi ustanoveniami zdkona ¢&.
513/1991 Zb., ktoré svojim obsahom a
ucelom najlepsie zodpovedaji obsahu a
ucelu tejto Zmluvy a ostatnymi vieobecne
zavaznymi pravnymi predpismi platnymi a
Gginnymi na uzemi Slovenskej republiky,
bez pouzitia koliznych noriem.

8.4

9.1

9.2

9.3

The Client is entitled to terminate this
Contract without giving any reason at
the date of conclusion of the first and
third missions, and the termination
notification must be delivered to the
Provider at least one working day
before the end of the respective
mission.

ARTICLE IX
FINAL PROVISIONS

This Contract shall enter into force on
the day of its signature and effective on
the day following its publication
pursuant to Art. 47a (1) of Act no.
40/1964 Coll. The Civil Code, as
amended, in conjunction with Art. 5a of
Act no. 211/2000 Coll. on Free Access to
Information and on Amendments to
Certain Acts, as amended.

Except as otherwise provided in this
Contract, amendments or supplements
to this Agreement may only be made in
the form of written and numbered
addendums to this Contract signed by
the Parties concluded pursuant to Art.
18 of the Act 343/2015 Coll.

The Parties agree that the rights and
obligations of the Parties not expressly
provided for in this Contract shall be
governed by the relevant provisions of
Act No. 513/1991 Coll., which by their
content and purpose correspond best to
the content and purpose of this
Contract and other generally binding
legal regulations valid and effective in
the territory of the Slovak Republic,
without the application of conflict of
laws rules.
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9.4

9.5

9.6

Této Zmluva bola vyhotovena v 4 (Styroch)
dvojjazyénych rovnopisoch v slovenskom
jazyku av anglickom jazyku, ztoho
Poskytovatel dostane 1 {jeden) rovnopis
a Objednavatel 3 (tri) rovnopisy. V pripade
akéhokolvek rozporu medzi slovenskou
a anglickou verziou tejto Zmluvy, bude
rozhodujica anglickd jazykové verzia.

V sulade s ustanoveniami tejto Zmluvy,
neoddelitefnou sidastou tejto Zmluvy je
Priloha ¢. 1 — Specifikacia sluZieb.

Obe Zmluvné strany vyhlasuji, Ze si tito
Zmluvu riadne precitali, jej obsahu
porozumeli a tdto pine zodpovedd ich
skutocnej voli, ktora prejavili slobodne,
vaine, urite a zrozumitelne, bez omyluy,
bez fasového tlaku alebo jednostranne
napadne nevyhodnych podmienok, bez
akéhokolvek psychického alebo fyzického
natlaku, na znak Coho ju vlastnoruéne
podpisuju.

Bratislava dﬁazg . 2 .2019

Za Poskytovatel’a//Provid%
-

9.4 This Agreement has been drawn up in 4
{four) bilingual original copies in Slovak
and English, of which the Provider will
receive 1 {one) original copy and the
Client will receive 3 (three) original
copies. In the event of any conflict
between the Slovak and English versions
of this Contract, the English language
version shall prevail.

9.5 In accordance with the provisions of
this Contract, an inseparable part of
this Agreement is
Annex 1 — Service Specification

9.6 Both Parties declare that they have read
this Contract duly, understood its
content and it fully complies with their
true will, expressed freely, seriously,
definitely and comprehensibly, without
error, without time pressure or
unilaterally noticeable disadvantageous
conditions, without any mental or
physical coercion, as expressed by their
signature by their own hand.

o 0
Bratislava, 197 2019

Za Objedna’vayalj,w;gljgliggt:

/hé/nee Benkin Ministerstvo spravodlivosti SIove’ﬁskej republiky

Ing. Sylvia Benova
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PRILOHA &. 1 — SPECIFIKACIA SLUZIEB

Zadavacie podmienky
Expert pre analyzu vaienia pripadov
(Odbornd pomoc pre projekt: “Efektivne riadenie persondinych zdrojov stdov s vyuZitim systému vdZenia
pripadov. Implementdcia medzindrodne uzndvanej metodiky Analyza vdZenia pripadov.”)

Typ zmluvy: Individudina zmluva (konzultant)

Jazykové poiiadavky: angli¢tina

Trvanie: 1. september 2019 — 30. september 2020 (odhadovanych 70 pracovnych dni)
Miesto: 5 misii na Slovensku kombinovanych s pracou z domu

1. VYCHODISKOVA SITUACIA

Slovenskému sddnictvu v sicasnosti chyba akykolvek legitimny spdsob vazenia pripadov. DoterajSie pokusy
0 vazenie pripadov na zéklade expertnych odhadov iniciované Ministerstvom spravodlivosti SR (MS SR) z
roéznych dévodov nedosiahli akceptaciu zo strany sudcovskej obce:

® 2002 - bodovnik pripadov na zékiade ikonovej a G&astnickej narognosti

® 2006 — normativ pre vykonnost sudcov (neimplementované vysledky pracovnej skupiny).

Existuje dopyt (artikulovany Stidnou radou SR, ako aj réznymi pracovnymi skupinami zriadenymi MS SR) po
urceni vah pripadov na zaklade priameho zapojenia €o najviaciej Casti sudcovskej obce. V Bratislave konal
medzinarodny workshop k metodikdm vézenia pripadov v spolupraci s CEPEJ — v maji 2019. Na zaklade
prezentovanych skisenosti vyjadrila Stdna rada SR ako aj MS SR vélu Gzko spolupracovat na implementacii
medzindrodne uzndvanej metodiky Analyza véienia pripadov (AVP) pre uréenie véh pripadov didrovou
formou vyhodnocovania pracovného ¢asu sudcov a zamestnancov vo vykone sudu s mozinym vyuZitim KT
existujucich ndstrojov, ktoré ma MS SR k dispozicii a ktoré sa v systéme sudov aktivne vyuZivaju (napr.
Aplikacie pre zber Gdajov (AZU), ktorej administratorom je AC MS SR).

Ciefom projektu “Efektivne riadenie persondinych zdrojov sudov s vyuZitim systému vdZenia pripadov.
Implementdcia medzindrodne uzndvanej metodiky Analyza vdZenia pripadov.” (dalej len ,projekt”; ,AVP
projekt”) je zvySenie transparentnosti a efektivnosti pridelfovania persondlnych zdrojov a stvisiacich
finanCnych zdrojov krajskym a okresnym stidom SR, ako aj dosiahnutie rovnomerného pracovného
zataZenia na krajskych a okresnych sudoch SR, ich sudcov a zamestnancov stdu vo vykone. Vdaka tomuto
projektu budu mat MS SR ako aj krajské a okresné sudy SR k dispozicii vahy pripadov s vysokou mierou
legitimity zo strany sudcovskej obce — pre transparentné manaZovanie pracovnej zafaie sudcov a
zamestnancov sddu vo vykone a transparentné a spravodlivé rozdelovanie fudskych a ndasledne aj
finanénych zdrojov ako aj systém pravidelného sledovania (monitorovania) vah a ich vyhodnocovania ako
spatna vézbu na zachovanie aktuainosti a transparentnosti systému véh pripadov.

2. CIELE ZADANIA

Ciefom zadania je prispiet krozvoju kapacit pre AVP projekt na Slovensku pre zabezpedenie jeho
efektivneho dizajnu, implementédcie a rozvoja. Budovanie kapacit bude vykonavané prostrednictvom
aktivnej participacie experta na rozvoji okruhu vybranych vyslednych vystupov vytyéenych v Akénom plane
projektu. Expert aplikuje skisenosti, dobrd prax a ponaucenia z initituciondlnych reforiem a budovania
kapacit v tejto oblasti v rozvinutych krajindch, vratane lzraela.

3. OPIS POVINNOSTI

Expert naplni ciele tohto zadania prostrednictvom vykondavania nasledovnych dloh:
* Zbieranie v3etkych potrebnych informacii a dokumentécie na vytvorenie pozadovanych vystupov.
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* Aktivna spolupraca stimom Analytického centra MS SR ajeho spolupracovnikov na vyvaji
poZzadovanych vystupov.

¢ Poskytovanie dstnej spatnej vdzby na Ciastkové vysledky ako aj pisomnych revizii finalnych vystupov
ku koncu kaZdej fazy projektu.

o Ucast na roznych prezentaciach pre krajské suidy pocas celého projektu.

Ocakdvané aktivity a vystupy:
s Misia 1 - vobdobi 22. september 2019 a# 1. oktéber 2019 — vyhradény’ch: 10 pracovnych dni
Poskytovatela
o Projektovd fdza 1: Priprava projektu
® Revizia 1 natémy:
a) Prirucka pre pracovné skupiny. Cast: sudcovia.
Termin dodania: 1. oktéber 2019.
* Prezentdcia 1 pre krajské sidy o aplikécii AVP v Izraeli (6)
Termin dodania: 23.9.2019 (2), 24.09.2010 (2), 26.9.2019 (2)
* Misia 2 — vobdobi 2. oktéber 2019 a% 31. oktéber 2019 — vyhradenych: 20 pracovnych dni
Poskytovatela
o Projektovd fdza 2: Cinnost poradnych skupin
® Revizia 2 na témy:
a) Prirucka pre pracovné skupiny. Cast: zamestnanci sidu vo vykone. Termin
dodania: 18. oktéber 2019.
b) Metodika vypottu aplikovaného pri AVP.
Termin dodania: 31. oktéber 2019.
c) Plan implementdcie vah pripadov v slovenskom sudnictve.
Termin dodania: 31. oktdber 2019.
d) Formuldre ¢asovej Studie vytvorenych Poradnymi skupinami.
Termin dodania: 31. oktéber 2019.
e} Technické rieSenia zberu dat vytvorenych Implementaénou poradnou
skupinou.
Termin dodania: 31. oktéber 2019.
¢ Misia 3 ~ v obdobi 1. november 2019 aZ 30. november 2019 - vyhradenych: 15 pracovnych dni
Poskytovatela
© Projektovd fdza 3: Prezentdcia technického rieSenia + zdvizné stanovisko stdov
" Prezentacia 2 pre krajské sudy — zhrnutie odborného posudku o technickych
podrobnostiach vykonavania AVP na Slovensku (8).
Termin dodania: do 15. novembra 2019.
Datumy prezentdcii budi upresnené Objednavatefom vo forme emailovej
komunikacie najneskor 14 kalendéarnych dnf pred realizéciou prvej prezentacie.
¢ Misia 4 — v obdobi 1. april 2020 aZ 31. august 2020 — vyhradenych: 15 pracovnych dni
Poskytovatela
o Projektovd fdza 5: Vyhodnocovanie dat, realizacia vypoctu véh a diskusia o vierohodnosti
vysledkov
®  Revizia 3 na témy:
a) Vypodet priemernych ¢asov za UGkony pre sady, agendy aUrovne
pracovnikov.
Termin dodania: 31. august 2020.
b) Vypolet priemernej frekvencie dkonov pre sddy, agendy a urovne
pracovnikov.
Termin dodania: 31. august 2020.
¢) Vypocet vah pripadov pre sidy, agendy a trovne pracovnikov.
Termin dodania: 31. august 2020.
Datumy misie 4 bud( upresnené Objednavatefom vo forme emailovej komunikdcie
najneskor 14 kalendarnych dni pred realizaciou misie 4.
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¢ Misia 5 - v obdobi 1. september 2020 a# 30. september 2020 — vyhradenych: 10 pracovnych dni
Poskytovatela
o Projektovd fdza 6: Implementdcia vah pripadov
* Prezentacia 3 pre krajské stidy — zhrnutie znaleckého posudku k reforme (8).
Termin dodania: najneskér 30. septembra 2019
Datumy prezentdcii budi upresnené Objednavatelom vo forme emailovej
komunikdcie najneskér 14 kalendarnych dni pred realizéciou prvej prezentacie.

Trvanie zadania a pristup

PredbeZny termin spoluprdce bude v obdobi od 1. septembra 2019 do 31. augusta 2020. Odhadované
trvanie zadania je 70 pracovnych dni. Zadanie bude realizované prevaine prostrednictvom 5 misii na
Slovensku, ale méZe byt kombinované s pracou zdomu, ked' je to vhodné. Pracovnym jazykom bude
anglictina. Preklad relevantnych dokumentov z/do slovenského jazyka bude zabezpeleny MS SR.

Vystupy budd vytvdrané prevaine vspolupracu s Analytickym centrom MS SR a budd podliehat
schvalovaniu vedenia AC. Expert bude komunikovat priamo s Analytickym centrom MS SR (akékolvek
otdzky a potrebné objasnenia) pogas misii ako aj prace z domu.

Expert bude k dispozicii prostrednictvom mailu acez Skype, ked nebude na misii, aby zodpovedal
poZiadavky predstavitefov a zamestnancov Analytického centra MS SR na objasnenia/vysvetlenia.

Harmonogram zadania (vystupy)
Expert bude dodriavat nasledovny harmonogram pre pisomné vystupy:

a) Revizial - do 1. oktébra 2019.

b) Prezentdcial - do 26.septembra 2019 (vratane Gcasti).

c) Revizia2 — do 18. oktébra 2019 k téme a) a do 31. okt6bra, 2019 k téme b)-e).
Prezentdcia2 —do 11. novembra, 2019 (vratane ticasti).

d) Revizia 3 —do 31. augusta, 2020.

e) Prezentacia3 - do 30.septembra, 2020 (vratane Gcasti).

Pisomné vystupy (Ciastkové a findlne) budi odovzdané na reviziu Analytickému centru MS SR. Spdtna vazba
na vystupy a akékolvek iné poZiadavky budi prijaté od Analytického centra MS SR najneskdr do 5
pracovnych dni od odovzdania vystupu.

4. PLATOBNE PODMIENKY

Expert bude zapojeny na zaklade zmluvy s Ministerstvom spravodlivosti SR. MS SR vyplati pausainu sumu,
ktora pokryje odmenu experta a vietky jeho vydavky sdvisiace s poskytnutim sluzby, ktoré expert predioZil
vo svojej cenovej ponuke na predpokladany poéet dni svojho tvazku.

Platby sa uskutoénia v nasledujicich splatkach:

e 1. splatka - 20% z ceny zmluvy po dokonéeni Revizie 1 - do 18. oktébra 2019, pricom suma musi byt
pripisana na ucet Poskytovatela najneskdr do 25. oktébra 2019.

® 2. spldtka - 20% z ceny zmluvy po dorugeni Prezentdcie 1 pre 6 krajskych stdov - do 18. oktébra
2019, priCom suma musi byt pripisana na t&et Poskytovatela najneskor do 25. oktébra 2019.

* 3. splatka - 10% z ceny zmluvy po dokoné&eni Revizie 2 - do 30. novembra 2019.

* 4. splatka - 20% z ceny zmluvy po doruceni Prezentacie 2 pre 8 krajskych stdov - do 31. decembra
2019.

* 5.splatka - 10% z ceny zmluvy po dokonéeni Revizie 3 - do 30. septembra 2020.

* 6. aposledna splatka - 20% z ceny zmluvy po dorudeni Prezentdcie 3 pre 8 krajskych sddov - do 31.
oktébra 2020.
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5. VYHRADY

Existujd 2 kiucové milniky, ktoré podmiefiuji akékolvek nasledné fazy projektu, rovnako ako aj
zazmluvnené expertné misie:
* 1. milnikom (v rémci Fézy 1, Misie 1 do 30. Septembra 2019) je predbeiny sihlas vacsiny sudcov
okresnych a krajskych stidov s d¢astou na ¢asozbernom komponente projektu.
* 2. mifnikom (v rdmci Fazy 3, Misie 3 do 30. Novembra 2019) je zévizny sdhlas vacsiny sudcov
okresnych a krajskych sidov s navrhovanym technickym riesenim projektu.
Ak by boli prislusné projektové fazy a expertné misie zastavené, nebudi ofakavané ani prisluiné vystupy,
ani splatky pausalnej sumy nebudu prevedené.

6. KOMPETENCIE A KVALIFIKACIA
* Deklarované skisenosti a zru¢nosti s vykonavanim Analyzy vaienia pripadov v sektore stdnictva.
* Deklarované skisenosti a zru€nosti s vykonavanim pokrocilych §tatistickych analyz.

¢ Deklarované skidsenosti a zruénosti s poskytovanim technickej dokumentacie analyz.

Expert deklaruje svoju kvalifikdciu prostrednictvom poskytnutia Zivotopisu spolu s relevantnymi
referenciami dokazujucimi jeho schopnosti uvedené vyiiie. Zivotopis sa akceptuje v anglickom jazyku.
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ANNEX nr. 1 — Service Specification

Commission Condition
Expert for case weighing analysis
(Expert assistance for the project: “Effective management of court personnel resources using a case-
weighing system. Implementation of internationally recognized case weighing analysis methodology. ”)

Contract type: Individual contract (consultant)

Language requirements: English

Duration: 1 September 2019 - 30 September 2020 (estimated 70 working days)
Location: 5 missions in Slovakia combined with work from home

1. BACKGROUND

The Slovak judiciary currently lacks any legitimate way of weighing cases. Existing attempts to weigh cases
on the basis of expert estimates initiated by the Ministry of Justice of the Slovak Republic (MS SR) for
various reasons did not achieve acceptance by the judiciary:

* 2002 - case score board based on action and participation demands

* 2006 - norms for judges' performance (working group results not implemented).

There is a demand (articulated by the Judicial Council of the Slovak Republic as well as by various working
groups established by the Ministry of Justice of the Slovak Republic) for the determination of the weight of
cases by direct involvement of as large as possible part of the judiciary. An international workshop on case
weighing methodologies was held in Bratislava in cooperation with CEPEJ - in May 2019. Based on the
presented experience, the Judicial Council of the Slovak Republic and the Ministry of Justice of the Slovak
Republic expressed their willingness to cooperate closely on the implementation of the internationally
recognized case weighing analysis (CWA) methodology for determining case weights by diary form to asses
working time of judges and judicial personnel and with potential use of the existing ICT tools the Ministry
has available and which are actively used in the system of courts (e.g. Data Collection Application (DCA),
administered by Analytical Centre of The Ministry of Justice).

The aim of the project , Effective management of court personnel resources using a case-weighing system.
Implementation of internationally recognized case weighing analysis methodology” (hereinafter referred to
as “project”; “CWA project”) is to increase the transparency and efficiency of the allocation of personnel
resources and related financial resources to the regional and district courts of the Slovak Republic, as well
as achieving a balanced workload of the active judges. Thanks to this project, the Ministry of Justice of the
Slovak Republic and the regional and district courts of the SR will have access to the weights of cases with a
high degree of legitimacy by the judiciary - for transparent management of workload of judges and judicial
staff and transparent and just distribution of human and consequently of financial resources as well as a
system of regular weighing and monitoring of weights as feedback to maintain the timeliness and
transparency of the case weighing system.

2. ASSIGNMENT OBJECTIVES

The aim of the assignment is to contribute to the development of capacities for the CWA project in Slovakia
to ensure its effective design, implementation and development. Capacity building will be carried out
through the active participation of an expert in the development of a range of selected outcomes outlined
in the Project Action Plan. The expert applies experience, good practice and lessons learned from
institutional reforms and capacity building in this area in developed countries, including Israel.

3. DESCRIPTION OF OBLIGATIONS
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The expert fulfils the objectives of this assignment by performing the following tasks:
¢ Collecting all necessary information and documentation to produce the desired outputs.
* Active cooperation with the team of the Analytical Centre of the Ministry of Justice of the Slovak
Republic and its co-workers on the development of required outputs.
¢ Providing oral feedback on partial results as well as written revisions of the final outputs at the end
of each project phase.

¢ Participation in various presentations for regional courts throughout the project.

Expected activities and outputs:
* Mission 1 - 22 September 2019 to 1 October 2019 - earmarked: 10 working days by the Provider
o Project phase 1: Project preparation
= Revision 1 on the following topics:
a) Guidelines for the working groups Part: Judges.
Delivery deadline: 1 October 2019.
* Presentation 1 for regional courts on the application of CWA in Israel (6)
Delivery deadline: 23 September 2019 (2), 24 September 2019 (2), 26 September
2019 (2)
* Mission 2 - 02 October 2019 to 31 October 2019 - earmarked: 20 working days by the Provider
© Project phase 2: Activity of the Advisory Groups
= Revision 2 on the following topics:
a) Guidelines for the working groups Part: Judicial staff. Delivery deadline: 18
October 2019.
b) Methodology of calculation applied in CWA.
Delivery deadline: 31 October 2019.
¢) Plan of implementation of the weights of cases in the Slovak judiciary.
Delivery deadline: 31 Qctober 20189.
d) Time study forms created by the Advisory Groups.
Delivery deadline: 31 October 2019.
e) Technical solutions for data collection created by the Implementation
Advisory Group.
Delivery deadline: 31 October 2019.
¢ Mission 3 - 01 November 2019 to 30 November 2019 - earmarked: 15 working days by the
Provider
o Project phase 3: Presentation of the technical solution + binding opinion of the courts
= Presentation 2 for regional courts - summary of expert opinion on technical details
of CWA implementation in Slovakia (8).
Delivery deadline: until 15 November 2018.
The dates of the presentations shall be specified by the Client in the form of e-mail
communication no later than 14 calendar days before the first presentation.
* Mission 4 - from 1 April 2020 to 31 August 2020 - earmarked: 15 working days by the Provider
o Project phase 5: Data evaluation, formulation of weight calculation and discussion of
credibility of results
= Revision 3 on the following topics:
d) Calculation of average time for acts for courts, agendas and staff levels.
Delivery deadline: 31 August 2020.
e) Calculation of average frequency acts for courts, agendas and staff levels.
Delivery deadline: 31 August 2020.
f) Calculation of case weights for courts, agendas and staff levels.
Delivery deadline: 31 August 2020.
The dates of the Mission 4 shall be specified by the Client in the form of e-mail
communication no later than 14 calendar days before the Mission 4 shall take
place.
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* Mission 5 - 01 September 2020 to 30 September 2020 - earmarked: 10 working days by the
Provider
o Project phase 6: Implementation of case weights
* Presentation 3 for regional courts - summary of the expert opinion on the reform

(8).
Delivery deadline: no later than 30 September 2019.
The dates of the presentations shall be specified by the Client in the form of e-mail
communication no later than 14 calendar days before the first presentation.

Duration of the assignment and access

The preliminary date of the cooperation is set from 1 September 2019 to 31 August 2020. Estimated
duration of the assignment is 70 working days. The assignment will be carried out mainly through 5
missions in Slovakia, but can be combined with work from home when appropriate. The working language
will be English. The translation of relevant documents from / into the Slovak language will be provided by
the Ministry of Justice of the Slovak Republic.

The outputs will be produced mainly in cooperation with the Analytical Centre of the Ministry of Justice of
the Slovak Republic and will be subject to the approval of the AC management. The expert will
communicate directly with the Analytical Centre of the Ministry of Justice of the Slovak Republic (any
questions and necessary clarifications) during missions and work from home.

The expert will be available via e-mail and Skype when he is not on a mission to meet the requirements of
the representatives and staff of the Analytical Centre of the Ministry of Justice of the Slovak Republic for
clarification / explanations.

Assignment schedule {outputs)
The expert will adhere to the following timetable for written outputs:
f) Revision 1 - until 1 October 2019.
g) Presentation 1 - until 26 September 2019 (including participation).
h) Revision 2 - until 18 October 2019 on topic a) and until 31 October 2019 on topic b)-e).
Presentation 2 - until 11 November 2019 (including participation).
i) Revision 3 — until 31 August 2020
j) Presentation 3 - until 30 September 2020 (including participation).

Written outputs (partial and final) will be submitted for revision to the Analytical Centre of the Slovak
Ministry of Justice. Feedback on the outputs and any other requests will be received from the Analytical
Centre of the Slovak Republic no later than 5 working days from the handover of the output.

4. TERMS OF PAYMENT

The expert will be involved on the basis of a contract with the Ministry of Justice of the Slovak Republic. The
Ministry of Justice of the Slovak Republic pays a lump sum to cover the expert's remuneration and all her
expenses related to the provision of the service, which the expert submitted in her quotation for the
expected number of days of her work.

Payments will be made in the following instalments:
e lstinstalment - 20% of the contract price after the completion of Revision 1 - by 18 October 2019,
the amount must be credited to the Provider's account no later than 25 October 2019.
¢ 2nd instalment - 20% of the contract price after the delivery of Presentation 1 for 6 regional courts -
by 18 October 2019, the amount must be credited to the Provider's account no later than 25
October 2019.
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¢ 3rd instalment - 10% of the contract price after the completion of Revision 2 - until 30 November
2019.

¢ A4th instalment - 20% of the contract price after the delivery of Presentation 2 for 8 regional courts -
until 31 December 2019.

* 5th instalment - 10% of the contract price after the completion of Revision 3 - until 30 September
2020.

¢ 6th and last instalment - 20% of the contract price after the delivery of Presentation 3 for 8 regional
courts - until 31 October 2020.

5. RESERVATIONS

There are 2 key milestones that condition any subsequent phases of the project, as well as contracted
expert missions:
* 1st milestone (under Phase 1, Mission 1 to 30 September 2019) is the preliminary consent of most
judges of district and regional courts to participate in the time-lapse component of the project.
* 2nd milestone (under Phase 3, Mission 3 to 30 September 2019) is the binding consent of most
judges of district and regional courts with the proposed technical solution of the project.
If the respective project phases and expert missions were stopped, neither the relevant outputs nor the
lump sum payments would be expected.

6. COMPETENCES AND QUALIFICATIONS

¢ Declared experience and skills in the implementation of case weighing analysis in the judiciary
sector.

e Declared experience and skills in performing advanced statistical analyses.

¢ Declared experience and skills in delivering of the analysis technical documentation.

The expert declares her qgualifications by providing a CV together with relevant references proving her
abilities listed above. The CV is accepted in English.
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