Slovenska
narodna
galéria

2131/2023-24
ZMLUVA O SPOLUPRACI na projekte ,Future Museum faza Ill”

SLOVENSKA NARODNA GALERIA, $tatna prispevkova organizacia Ministerstva kultdry SR
ICO: 00 164 712

Sidlo: Riecna 1, 815 13 Bratislava

Statutarny organ: Mgr. Alexandra Kusa, PhD. — generdlna riaditefka

Bankové spojenie: Statna pokladnica

Cislo u¢tu: IBAN SK85 8180 0000 0070 0011 7526

(dalej len ,projektovy partner”)

Museum Booster GmbH.

Sidlo: Am Heumarkt 27/3A, 1030 Wien
Majitelka: Sofia Widmann

Registra¢né Cislo organizacie: FN 510510a
IC DPH: ATU74408401

(dalej len ,dodavatel”)

Trvanie: 01.02.2024-31.01.2026

Suma: 28 800 € bez DPH (za obidva roky)
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DOHODA O SPOLUPRACI
PRE VYSKUMNY PROJEKT ,MUZEUM BUDUCNOSTI lll. FAZA"

medzi

MUSEUM BOOSTER GmbH,
Am Heumarkt 27/3A, 1030 Vieden, Rakuisko

- dalej len ,,Doddavatel* -

a

Slovenskou ndrodnou galériou
Rieéna 1, 815 13 Bratislava, Slovensko

- dalej len ,,Partner projektu” -
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Preambula

V rdmci spolo&ného vyskumného projektu ,MUzeum buddcnosti lll. faza*" uzatvéra
Doddvatel dohodu o spoluprdci s Partnerom projektu a samostatne dohody o
spoluprdci s daliimi zapojenymi muzeami, spolo&nostami a institGciami (dalej
spolo¢ne len ,Clenovia projektového tmu").

1 Predmet dohody

Predmetom tejto dohody je realizécia vyskumnej fazy 2024/2025 (od 1. februdra 2024
do 31. janudra 2026) spolocného projektu ,MUzeum buddcnosti lll. faza* podla opisu
projektu (uvedeného v prilohe A, ktord tvori neoddeliteliny sucast tejto dohodly).

2 Doba trvania

2.1 Vyskumna faza 2024/2025

lll. f&za vyskumu bude trvat 24 mesiacov. Za&ne sa 1. februdra 2024 a skondi 31.
janudéra 2026.

2.2 Sprevadzkovanie

Podpisanim tejto dohody poveruje Partner projektu Doddvatela realizdciou
vyskumnej fdzy 2024/2025.

2.3 Casovy rdmec vyskumu

Ak Doddvatel zisti, Ze pldnovany Easovy rdmec nestadi na jednotlivé féazy vyskumu,
predloZi Partnerovi projektu pisomny ndvrh na vzdjomne dohodnuté predizenie
casoveého rdmca vyskumu.

3 Prispevok Partnera projektu

V projektovej faze 2024/2025 poskytne Partner projektu Doddavatelovi prispevok vo
vyske 14 400 EUR roCne (. ]. za kazdych dvandst mesiacov) navyseny o prislusnd dar
z pridanej hodnoty.

Financovanie projektu Clenmi projektového timu zahffia pomerné ndklady na
koordinaciu projektu, vedecky persondl, vedeckych asistentov, U&ast max. dvoch
zastupcov Partnera projektu na osobnych stretnutiach, neobmedzeny U&ast na
online stretnutiach, ako aj cestovné ndklady, poplatky ainé naklady a vydavky
organizatorov projektu a hovorcov v sUvislosti so stretnutiomi a prezentdciami.
Prispevok je splatny v splatkach:

. 28 800 EUR pri podpise zmluvy (za obdobie projektu od 1. februdra 2024 do 31.
jonudra 2026)

Vsetky platby sU splatné bez akychkolvek zrézok a uhradia sa na U&et uvedeny vo
faktire od Doddvatela.
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4 Prava na vysledky

4.1 Vysledky projektu

Vysledky vyskumu a vyvoja sa Partnerovi projektu spristupnia po ukon&eni prac v
sUlade s opisom projektu (priloha A, bod 4).

Partner projektu ziskava nevyhradné, celosvetové, bezplatné pravo na vyuzivanie
vysledkov chrdnenych a nechrdnenych autorskym pravom, ktoré su vysledkom
spoloéného vyskumného projektu, na U&el stanoveny v dohode a formulovany v
opise projektu. Tato dohoda neudeluje iné prava na pouzivanie a vyuzivanie
vysledkov.

4.2 PouZivanie loga

Partner projektu ziskava povolenie na pouzivanie vyssie uvedeného loga projektu
MUzeum budUcnosti v publikdcidch, na webovych strdnkach atd. pocas trvania
spolo&ného projektu (a po dobu dvandstich mesiacov od ukoncenia spoloéného
projektu). Po uplynuti tohto obdobia mbze Partner projektu nadalej pouzivatf logo
MUzea budicnosti, az do odvolania zo strany Doddvatela, za predpokladu, ze
uvedie, Ze lo o spolupracu v minulosti (napr. logo s dodato&nym textom ,,Partner
projektu 2024/2025").

Partner projektu je povinny zabezpedif, aby Doddvatel nevystupoval ako vyrobca
vyrobku uvedeného alebo propagovaného v danej publikécii a aby nevystupoval
ako vydavatel danej publikacie alebo inak niesol za danu publikdciu zodpovednost.
Partner projektu tymto oslobodzuje Doddvatela od vietkych ndrokov tretich stran
zaloZzenych na (nezmluvnom) pouZitl loga MUzea budicnosti.

4.3 Ochranné prava fretich stran

Doddvatel neodkladne upovedomi Partnera projektu o akychkolvek ochrannych
pravach tretich stran, o ktorych sa dozvie po&as redlizécie projektu a ktoré mozu byt
v rozpore s pouZitim dohodnutym v sulade s bodom 4.1. Clenovia projektového tmu
po vzdjomnej dohode rozhodnu, akym spdsobom sa tieto ochranné prava zohladnia
pri dalsom plneni dohody.

Doddvatel zodpovedd za poruienie ochrannych prdv tretich stran za podmienok
uvedenych v bode 6, ak nesplni svoju povinnost poskytnUt informdcie. Zaroven sa
vyluéuje zodpovednost Doddvatela, jeho pravnych zéstupcov alebo
sprostredkovatelov v pripade konfliktu ochrannych prav tretfich stran.

5 Zaruka

Doddvatel nepreberd ziadnu zodpovednost za skutocné dosiahnutie zamysianého
ciela projektu. Zaruka Doddvatela sa vztahuje na uplatnenie vedeckych zasad a
dodrziavanie platnych technologickych pravidiel. Doddvatel je opravneny odstranit
prioadné vady v primeranej lehote. Ak ndprava nebude Uspeind, Partner projekiu je
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oprdvneny podla viastného uvdzenia pozadovat znizenie poplatku alebo v pripade
podstatnych nedostatkov odstUpit od dohody. Daliie zaru&né ndéroky sU vylucené.

6 Iodpovednost

Zodpovednost Doddavatela, jeho z&konnych zdstupcov a sprostredkovatelov za
porusenie povinnosti a priestupky je obmedzend na Umysel a hrubU nedbanlivost, s
vynimkou poruienia zakladnych zmluvnych povinnosti (kardindinych povinnosti). V
tomto pripade je zodpovednost Doddvatela, ako aj jeho zdkonnych zastupcov a
sprostredkovatelov (qj v pripade lahkej nedbanlivosti) obmedzend celkovou sumou
vo vyske hodnoty z&kazky podla bodu 3. V kazdom pripade je zodpovednost
obmedzend na predvidatelné, bezprostredné skody. Obmedzenia uvedené vo
vetdch 1 a 2 sa nevztahuju na skody vyplyvajuce z ublizenia na tele, Zivote alebo
zdravi.

7 Obmedzenia

Naroky Partnera projektu z porusenia povinnosti a priestupkov zaniknl po dvandstich
mesiacoch. To neplati, ak je Doddvatel zodpovedny z dévodu Umyselného konania.

8 Zachovanie dovernosti
Dodavatel a Partner projektu sa zavézuju navzdjom si ozndmit vietky informdcie
technického alebo obchodného charakteru, ktoré sU vyhldsené za ddéverné a su ako
také identifikované alebo rozpoznatelné z pohladu objektivnej tretej strany. Tieto
informdacie nemdzu byt spristupnené tretim strandm poc&as trvania tejto dohody a tri
roky po jej ukonceni.
Toto sa nevztahuje na informd&cie,
(i) ktoré su vieobecne dostupné,

(i) o ktorych sa vie, Ze sU bez z&vézku micanlivosti alebo sU verejne dostupné,

(iii) ktoré nezdvisle vypracoval zamestnanec iného subdoddavatela, ktory o danych
informd&cidch nevedel,

(iv) ktoré poskytla opravnend tretia strana bez povinnosti mi&anlivosti alebo
(v) ktorych dbévernosti sa Doddvatel alebo Projektovy partner pisomne zriekol.
Tretimi stranami podia tohto ustanovenia nie sU inf subdoddévatelia projektu, ktorym

Dodavatel zveril Ciastkové sluzby, ani inf subdoddvatelia, ktorf sa podielaju na
spolo€nom projekte a sU povinni zachovAvat micanlivost.
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Zavazky uvedené v tejto Easti sa vztahujd na obdobie troch rokov od datumu
podpisu tejto dohody.

9 Publikacie
9.1 Publikacie Dodavatela

Dodavatel a jeho subdoddavatelia sU oprdvneni vydavat vedecké publikdcie o
vysledkoch dosiahnutych v ramci spolo&ného projektu za predpokliadu, ze nebudu
poruiené opravnené zaujmy Partnera projektu (najma zaujmy tykajoce sa dévernosti
informdcii). Z&roven sa vyzaduje koordindcia s Partnerom projektu.

9.2 Publikacie Partnera projektu

Partner projektu je opravneny bezplatne zverejnif vysledky préce po
predchdadzajicej dohode s Doddvatelom o presnom rozsahu a obsahu, pricom
uvedie mend autora, Doddvatela a zO&astnenych subdoddvatelov. V rdmci
koordindcie freba zabezpedit, aby dizerta&né préce, diplomové prace, patentové
prinldsky atd. neboli dotknuté. Vyslovnd zékonna schvalovacia povinnost
Doddvatela v tychto pripadoch odpadé.

10 Pouzitie v reklame

10.1 Reklamna ¢innosf
Na Ucely reklamy moze Partner projektu pouzit vysledky spolo&ného projektu vratane
Uryvkov alebo skrateného obsahu s uvedenim mena Doddavatela a pripadne

subdoddavatelov len s ich suhlasom. Doddavatel bezddvodne neodmietne udelenie
sUhlasu.

10.2 PouzZivanie obrazového materialu

Partner projektu neodvolateine udeluje Doddvatelovi neobmedzené pravo vytvorit
alebo daf vytvorit ilustracie predmetov uréenych v rémci tejto zmluvy vo forme
fotografii, digitdinych médii alebo inych médii, ako aj pouiif tieto ilustracie v
akomkolvek médiu, napriklad v tlagi, na internete, v rozhlase, vo filme a/alebo ich
pouiit prostrednictvom tretej strany za predpokladu, Ze tym nebudy poruiené
pravne predpisy 0 ochrane osobnych udajov.

11 Vypovedanie dohody

11.1 Vypovedné lehoty
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Partner projektu a Doddévatel sU opravneni vypovedaf zmluvu z véineho dévodu s
okamzitou platnosfou (napr. z dévodu neuhradenia platby napriek upomienke a
predizeniu lehoty, alebo platobnej neschopnosti zmluvne;j strany).

11.2 Vysledky projektu a refundécia

Po vypovede zmluvy alebo dohode o ukonceni zmluvy odovzdd Doddvatel
Partnerovi projektu dosiahnuty vysledok do 3tyroch tyzdfiov. Partner projektu je
povinny uhradit Doddvatelovi ndklady, ktoré mu vznikli ku driu U&innosti ukon&enia
zmluvy. Ndklady na zamestnancov uhradi podla vynalozeného &asu. V pripade
ukoncenia zmluvy z viny jednej zo zmluvnych strdn zostédvajd ndroky na ndhradu
Skody nedotknuté.

12 Zapojenie dodato¢nych partnerov projektu
Doddvatel md prévo zapojit do spolo&ného projektu ,,MUzeum budUcnosti Ill. faza*
dodatoCnych partnerov projektu. O zapojeni dodato&nych partnerov projektu bude
Doddavatel v&as informovat.

13 Ostatné poloiky
13.1 Zmeny zmluvy

Zmeny zmluvy a doplnkovych dohdd sU U&inné len v pisomnej forme.
13.2 Predchddzanie korupcii

Partner projektu sa zavazuje zdrzat sa akéhokolvek ovplyviiovania rozhodnuti
zamestnancov Doddvatela alebo tretich stran ponukou alebo poskytovanim vyhod.

13.3 Neplatné ustanovenia

Ak je niektoré ustanovenie tejto dohody neplatné alebo sa stane neplatnym,
neovplyvni to platnost dohody v ostatnych ohladoch. Zmiuvné strany sU povinné
nahradit neplatné ustanovenie Upravou, ktord je obdobnd z ekonomického
hladiska.

13.4 Ochrana Udajov
V rdmci vyskumného projektu ,,MUzeum budUcnosti lll. féza" Doddvatel a Partner
projektu zhromazduju a spracUvaju Udaje svojich kontakinych oséb a zamestnancov
projektu a Udaje zmluvnej strany pocas trvania dohody o spoluprdci, ako aj
ndasledne v suvislosti s vyskumnym projektom. Zhromazdovanie a spracovanie Udajov
sa uskutoChiuje v sUvislosti s realizGciou projektu, zverejfiovanim vysledkov projektu a
naslednym pokracovanim projektu (najma v suvislosti s prislusnou archivéciou) podla
opisu projektu. Patria sem osobné Udaje ako sucast vysledkov projektu alebo
sprievodnych dokumentov projektu. Kazdy zmluvny partner sa zavédzuje informovat
svojich zamestnancov a kontakiné osoby o vietkych prdvach podia GDPR
(vSeobecneho nariadenia o ochrane Udajov) a/alebo zékona o ochrane osobnych
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Udajov. Osobné Udaije tretich strdn sa zaznamenaju len v potrebnom rozsahu a pri
priprave vysledkov vyskumu sa budu v ¢o najvacsej miere anonymizovat. Informacie
o spracovani Udajov tretim strandm poskytuje zmluvnd strana, ktord s nimi nadviaze
prvy kontakt.

13.5 Platné prdavne predpisy

Uplatfivje sa pravo Rakuskej republiky s vynimkou Dohovoru OSN o zmluvdach o
medzindrodnej kupe tovaru (CISG).

13.6 Miesto realizacie
Miestom realizécie sluzieb a platieb je Vieden.
13.7 Nadobudnutie platnosti zmluvy

Dohoda nadobuda platnost jej podpisanim.

Vieden,

Partner projektu Dodavatel

MUSEUM BOOSTER GmibH

Podpis Podpis
Meno: Alexandra Kusd Sofia Widmann
Pozicia: Generdlna riaditelka Veduca partnerka
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PRILOHA A: OPIS PROJEKTU

Priloha A dohody o spoluprdci obsahuje opis oblasti vyskumu,
metodiky a ocakdvanych vysledkov realizovanych pocas
vyskumnej fazy spolo&ného projektu ,MUzeum buduicnosti lll. faza*
z rokov 2024/2025.

Obsahuje nasledovné polozky:
] OBLASTI VYSKUMU A OTAZKY
2 KROKY VYSKUMU

3 METODIKA

4 VYSLEDKY
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1. OBLASTI VYSKUMU A OTAZKY

Vyskumna faza 2024/2025 sa zameria na otdzku relevantnosti a
vizie muzei a bude zahffiat tri hlavné oblasti: rozvoj publika,
medzisektorovy rozvoj, digitalizdciu a riadenie. Diskusia bude
vychddzat z nizSie uvedenych predbeinych otdzok vyskumu.
Presné otdzky vyskumu sa sformuluji na zdklade preferencii
z0Castnenych projektovych partnerov pred zahdjenim projektu.
Partneri projektu obdrzia aj vysledky vyskumu z prvej fazy vyskumu
Muzea budUcnosti (2019 - 2021) a z druhej fazy vyskumu MUzea
buducnosti (2022 - 2023), ktoré su déverné.

ROZVOJ PUBLIKA

o AkU Ulohu mbze zohrat interdisciplindrna spoluprdca medzi
muzeami a odbornikmi z oblasti, ako sU psycholdgia,
sociolégia a marketing, pri vytvdrani inovativnych stratégii,
ktoré by nasli odozvu u réznorodého publika a integrovali
zAzitky z mizei do kazdodenného Zivota v digitdlnej sfére?

e Ktoré kluCové faktory a zdzitky prispievajl k tomu, aby si
navstevnici vytvorili siiné emociondine spojenie s mdizeami, o
ako mdézu muzed vyuiif tieto prvky na budovanie
celozivotnych vztahov so svojim publikom?

e Ako mdézu muzed spolupracovaf s odbornikmi z oblasti
psycholdgie, neurovedy a verejného zdravia, aby lepsie
porozumeli vztahu medzi umenim, kultUrou a dusevnou
pohodou a vyuiili tieto poznatky na vytvorenie pdsobivych
zazitkov pre ndvstevnikov?e

MEDZISEKTOROVY ROZVOJ

e Ako mdzu mUzed a vedecké centrd prispiet k vytvaraniu a
rozvoju dopravnych uzlov a zariadeni a infegrovat umenie,
historiu a kultUru do tychto verejnych priestorov s cielom
Zlepdit celkovy zdZitok pouzivatelov a prehibit ich prepojenie s
okolitou komunitou?e
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e Ako m6Zu mUzed a vedecké centrd nadviazat strategické
spojenectvd s inymi aktérmi kultirneho sektora, ako su
divadld, opery, festivaly, kind, galérie a historické pamiatky, s
cielom vytvorif inovativne interdisciplindrne programy a
vystavy, ktoré prilakajl réznorodé publikum a podporia
bohatsf kultUrny ekosystém?

o Ako mdzZu mUzed, vedecké centrd a ndkupné a
gastronomické zariadenia spolupracovaf na iniciativach,
ktoré propaguju domdce a udrzatelné vyrobky, remeselnu
vyrobu a gastronémiu, prezentuju jedinecné kulturne
dedicstvo a identitu svojich komunit a zdroven podporuju
miestne podnikanie?

o Aké sU najefektivnesie stratégie spoluprace muzei a
vedeckych centier s oblasfou pohostinstva na znackovych
iniciativach, ktoré vyuzivaju ich spolo&né zdroje a odborné
znalosti na vytvdaranie inovativnych produktov a sluzieb, ktoré
prispievaju k nezabudnutelnym zdzitkom ndvstevnikove

e Ako mdZu muUzed a vedecké centrd spolupracovaf s hernym
priemyslom na vytvérani interaktivnych, vzdeldvacich hier a
z&zitkov, ktoré vyuzivajl ich zbierky a odborné znalosti, &im
zapdjaju nové publikum a rozvijaju vztah k umeniu, historii a
vede?¢

DIGITALIZACIA A RIADENIE

e Ako sa dd vyuzit analyza sentimentu a spracovanie
prirodzeného jazyka na bdze Ul na ziskanie prehladu o
spdtnej vazbe a preferencidch navstevnikov, aby monhli
muUzed prijimat rozhodnutia zaloZzené na Udajoch a zlepsovat
svoju ponuku v rdmci rozvoja a spokojnosti publikae

e Ako mozu muzed vyuizit jedinecné funkcie a moznosti
hernych platforiem a virtudineho sveta na vytvorenie
inovativhych a putavych interpretdcii svojich zbierok, ktore
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zdokonalia interakfivitu a prispeju k hlbsiemu porozumeniu
umenia, histérie, vedy a kultury?

Ako mbzu muzed efektivne zaviest dynamické cenové
stratégie pre vstupné, Clenstvo a Specidine podujatia
pomocou udajov v redinom €ase a vzorcov dopytu, a tym
optimalizovat prijmy a zdroven zachovat dostupnost pre
réznorodé publikum?

Ako mbzu muzed spolupracovat so zainteresovanymi
stranami v Sirsom ndvstevnickom sektore s cielom vytvorif
Standardizovany rdmec na stanovenie, sledovanie a
vykazovanie kluCovych ukazovatelov vykonnosti, cielov a
hlavnych vysledkov a diagnostickych ukazovatelov, ktory
zabezpedi konzistentné meranie vykonnosti a
porovnatelnosi?
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2. KROKY VYSKUMU

Odpovede na vybrané otdzky sa rozpracuju v troch hlavnych
etapach:

1. etapa: Identifikacia

e Pochopenie a zmapovanie klUCovych problémov a vyziev
e Ur&enie faziskovych bodov a metodického pristupu

2. etapa: Divergencia
e PreskUmanie identifikovanych vyziev z réznych uhlov pohladu
3. etapa: Konvergencia a validdacia

e V spoluprdcis partnermi projektu analyza Gdajov a rieseni z
hladiska ich pouzitelnosti a primeranosti

4. etapa: Konsoliddacia a distribucia

e Konsoliddcia vysledkov a vystupov a ich zdielanie s partnermi
projektu
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3. METODIKA

Metodika jednotlivych krokov vyskumu pozostava z tychto zloZiek:

1) Prieskum literatury a osved&enych postupov

2) Rozhovory s expertmi a skupinami respondentov
3) Analyzy Udajov z inych odvetvi

4) Podnety od odbornikov z rédznych oblasti

Vyskum, ktory zabezpecia vyskumni partneri, bude koordinovat a
kontrolovat MUSEUM BOOSTER
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4. VYSLEDKY

Spravy

Vysledky vyskumu sa vypracujl v pisomnej forme. Kratke verzie
sprav (biele knihy) sa zverejnia pre muzejnt komunitu, €im sa
zvysi publicita zapojenych institdcii. Presny Casovy
harmonogram sa dohodne s partnermi projektu a bude
vychdadzat z presnych vyskumnych otdzok, ktoré partneri
projektu predlozia v pripravnej faze.

Prezentdcie, zhrnutia a Ustredné prezentdcie

Kazdé tri mesiace predstavi MUSEUM BOOSTER vysledky
vyskumu partnerom projektu na dvojdfiovych stretnutiach v
rdznych eurdpskych mestdch alebo v online formdate. Nasledne
sa pocas stretnutia uskutocnia diskusie (ktoré poskytnu priestor
na sp&tny vézbu a Ustredné prezentdcie alebo daldie prispevky
od muzei, technologickych spolo&nosti, softvérovych vyvojarov,
dizajnérov vystav, orgdnov cestovného ruchu, sponzorov a
dalSich zainteresovanych stran).

Ndvstevy zamerané na osvedéené postupy

Usporiadaju sa exkurzie na vybrané miesta suvisiace s
vyskumnymi otdzkami - napr. laboratéria Ul, $tudic 3D tlace,
muUzed a vystavné priestory prezentujice rozsirenu alebo
virtudlnu realitu.

Workshopy
Prezentdcie externych odbornikov na vybrané témy budu
suCasfou programu stretnuti aj mimo nich.

Satelitné projekty
InstitUcie, ktoré sa rozhodnu zaviest urcité rieSenia, mozu
selektivne spolupracovat v rdmci projektu Mizeum buducnosti.
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COOPERATION AGREEMENT
FOR THE RESEACH PROJECT “FUTURE MUSEUM PHASE Ill”

between

MUSEUM BOOSTER GmbH,
Am Heumarkt 27/3A, 1030 Vienna, Austria

— hereinafter referred to as Contractor —

and

Slovak National Gallery
Rietna 1, 815 13 Bratislava, Slovakia

— hereinafter referred to as Project Partner —
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Preamble

As part of the joint research project “Future Museum Phase I, the Contractor concludes a cooperation agreement with the Project Partner ond,
separately, cooperation agreements with various other involved museums, componies and institutions (hereinafter collectively referred fo os Project Team
Members).

Subject matter

The subject matter of this agreement is the implementation of the ressarch phase 2024/2025 (1 February 2024 fo 31 Junuary 2026) of the joint
project “Future Museum Phase lll” nccording fo the project description (Annex A, which forms an infegral part of this agreement).

Duration

Research phase 2024/2025

Research phase Il will extend over o 24-month period. It starts on T February 2024 and ends on 31 Jonuary 2026.
Commissioning

By signing this agreement, the Contractor will be commissioned by the Project Partner fo carry out the research phase 2024/2025.
Research timeframe

If the Contractor realises that the planned time frame is insufficient for the individual research phases, they will submit  written suggestion for o
mutually agreed upon extension of the research timeframe to the Project Partner.

Contribution of the Project Partner

fn the project phase 2024/2025, the Project Partner provides a contribution of Euro 14.400 per annum (ie., for each twelve months) plus the
applicable value added tax to the Contractor.

The project financing by the Project Team Members includes pro rata costs for project coordination, scientific staff, scientific assistants, parficipation of
max. two representatives of the Project Partner in physical meetings, unlimited participation in online mestings, os well as travel expenses, fees ond

ofher costs & expenses of the project organisers and speakers in connection with meetings and presentations. The remuneration is due accordingly in

instalments:

. Euro 28.800 upon signing of the contract (project period 1 February 2024 to 31 January 2026)

Al payments are due free of any deduction and shall be paid to the account stated in the invoice by the Contractor.

Rights to the results

Project results

The research and development results will be made available to the Project Partner after completion of the work according to the project description
(Annex A, clouse 4).
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The Project Partner receives o non-exclusive, worldwide, free-of-charge right fo use the in-copyright and out-of-copyright results stemming from the
collaborative research project for the intended purpose of the agreement and formulated in the praject description. This agreement does not grant further
rights of use and exploitation of the results.

Use of the logo

The Project Partner receives permission fo use the logo of the Future Museum project presented above in publications, websites, efc. during the term of
the cooperation project (and beyond for a period of twelve months offer the termination of the cooperation project). After expiry of this period, the
Project Partner is sfill allowed fo use the Future Museum logo until revoked by the Contractor, as long as it is indicated that the cooperation was in the
past (e.g. logo with additional text "Project Partner 2024/2025").

The Project Partner is obliged to ensure that the Contractor is not seen os the manufacturer of o product mentioned or advertised in such o publication
and cannot be seen as the publisher of such publication or otherwise can be held liable for such publication. The Project Partner hereby exempts the
Contractor from all claims by third parties based on (non-contractual) use of the Future Museum logo by him.

Protective rights of third parties

The Contractor will inform the Project Partner without delay on any protective rights by third parties, known to him during the execution of the project,
which may conflict with the use agreed-upon in accordance with section 4.1. The Project Team Members will decide by mutual agreement in which woy
these protective rights will be taken info account in the further execution of the agreement.

The Contractor is liable for the infringement of third-party protective rights on the condition of clause 6 if they violate their duty to inform. In oddition,
the liability of the Contractor, their legal representatives, or vicarious agents in the case of conflicting protective rights of third parties is excluded.

Warranty

The Contractor assumes no responsibility for the actual achievement of the intended goal of the project. The Contractor's warranty covers the application
of scientific care and compliance with the accepted rules of technology. The Contractor is entitled to remedy any defects within o reasonable period of
fime. If the rectification fails, the Project Partner is entitled, ot their discretion, fo demand o reduction of the fee or, in the case of substantial defects,
to cancel the agreement, Further warranty claims are excluded.

Liability

The liability of the Contractor ond its legal representatives and vicarious agents from breaches of duty and offences is limited to infent and gross
negligence, except in the case of breach of essential contractual obligations (cardinal obligations). In this case, the liability of the Contractor as well o
their legal representatives and vicarious ogents (even in case of slight negligence) is limited in fotal fo a total amount in the amount of the order valve
according to clause 3. In ony case, liahility is limited to foreseeable, immediate damage. The limitations of sentences 1 and 2 shall not apply to
domage resulting from injury fo the body, life or health.

Limitation

The claims of the Project Parter for breach of duty and offences shall lapse after twelve months. This does not apply if the Contractor is liable due to
infent.
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Confidentiality

The Contractor and the Project Partner shall notify each other of any information of o technical or commercial nature declared fo be confidential and
identified as such or recognisable as such from the point of view of an objective third party. This information should not be made ovailable to third
parties for the duration of this agreement and three years after the termination of the agreement.

This does not apply to information,

(i) which is generally accassible,

(i) which wos already known without confidentiality obligation or is publicly accessible,

(iii) which was independently developed by an employee of the other subcontractor who had no knowledge of the information provided,
(iv) which was received from an authorised third party without confidentiality obligation or

(v) whose confidentiality the Contractor or the Project Partner has waived in writing.

Third parties under that provision are neither other project subcontractors, which were entrusted by the Contractor with partial services, nor other
subcontractors which are involved in the joint project and were obliged to secrecy.

The obligations of this section shall apply for a period of three years from the date of signature of this agreement.
Publications
Publications by the Contractor

The Contractor and their subcontractors are entitled to moke scientific publications on the results achieved in the framework of the collaborative project,
provided no legitimate interests of the Project Partner (especially confidentiality interests) are violated. In addition, coordination with the Project Partner
is required.

Publications by the Project Partner

The Project Partner is entitled fo publish the work results free-of-charge, after prior agreement with the Contractor regarding the exact scope and
confent, noming the author and the Contractor as well as the subcontractors involved. The coordination should consider that, for example, dissertations,
diploma, or patent applications, etc., are not affected. An explicit statutory opproval obligation by the Contractor is not justified hereby.

Use in advertising
Advertising

For the purposes of advertising, the Project Portner may use the results of the joint project, including excerpts or content shortened, naming the
Contractor and, where appropriate, subcontractors only with their consent. The Contractor will not refuse unreasonably their consent.
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Use of images

The Project Partner irrevocably grants the Contractor the unrestricted right to create or have created illustrations of the objects assigned within the scope
of this agreement in the form of photographs, digital media or other media, as well as these illustrations for use on any medium, such as: print,
internet, radio, film and/or usage by any third party, provided this does not infringe upon data protection laws in regards to personal dotu.

Termination

Termination periods

The Project Parter and the Contractor are enfitled to terminate the agreement for good cause with immediote effect (e.g., for the reason of non-
payment of remuneration despite reminder and extension of fime, insalvency of o contracting party).

Project results and reimbursement

Mter effective termination or regulor termination of the contractual relationship, the Contractor will hand over to the Project Partner the result achieved
within four weeks. The Project Parter is obliged to reimburse the Contractor for the costs incurred by the date the termination of the confrct takes
effect. Stoff costs will be reimbursed according to fime. In cose of a contract termination due to o fault of one of the contracting parties, claims for
domages remain unaffected.

Inclusion of additional project partners
The Contractor hos the right to include further project partners in the joint project "Future Museum Phase III". The inclusion of additional project partners

will be communicated by the Contractor in due time.

Miscellaneous

Contractual omendment

Changes of the contract and ancillary agreements are only effective if in wrifing.

Corruption prevention

The Project Partner undertakes to refrain from any influence on decisions of the employees of the Contractor or other third parties by offering or granting
benefits.

Invalid provisions

Should o provision of this agreement be invalid or become invalid, this does not offect the validity of the agreement otherwise. The contracting parties
are obliged to replace the invalid provision by a regulation that is economically similar to the result.

Data profection

As part of the "Future Museum Phase II" research project, the Contractor and the Project Partner collect and process the data of their own contact
persons and project staff and those of the contracting party both for the duration of the cooperation agreement and subsequently in connection with the
research project. The collecting and processing of duta takes place in connection with the project’s implementation, the publication of the project’s
results and the project’s follow-up (in particular in connection with the appropriate archiving) according to the project description. It includes personal
doto as part of the project results or accompanying project documents. Each contractual partner undertakes the obligation to inform the employees ond
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contoct persons involved about any rights occording to the GDPR and/or the Duto Protection Act. Personal data of third parties will only be recorded fo
the extent required ond will be anonymised as much as possible in the preparation of the research results. Information about data processing fo third

parties is provided by the contracting party which establishes initial contact with the third party.

Applicable law

The low of the Republic of Austria applies, excluding the United Nations Convention on Contracts for the International Sale of Goods (CISG).
Place of fulfilment

Place of fulfilment for services and payments is Vienna,

Entry into force of the contract

The agreement enters into force with the signing.

Vienna,
Project Fariner (ontractor

MUSEUM BOOSTER GmbH
Signature Signature
Nome:  Alexandra Kusd Sofio Widmann
Position:  General Director Managing Partner

page & of 6



)

D FUTURE
MUSEUM

( o N s |

ANNEX A: PROJECT DESCRIPTION

The Annex A of the cooperation agreement provides a description of research fields,
methodology and expected outcomes during the joint project “Future Museum Phase [II"
research phase from 2024/2025.

It contains the following segments:

1 RESEARCH FIELDS & QUESTIONS
2 RESEARCH STEPS

3 METHODOLOGY

4 OUTCOMES
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1. RESEARCH FIELDS & QUESTIONS

The research phase 2024/2025 will focus on the question of relevance and vision of
museums, including three main fields: audience development, cross-sectoral
development, digitalisation & management. The discussion is based on the defined
preliminary research questions below. The exact research questions will be formulated
based on the preferences of the involved project partners prior to the beginning of the
project. Project partners will also receive research results from the Future Museum
research phase | 2019 to 2021 and Future Museum research phase Il 2022 to 2023,
which are to also be treated confidentially.

AUDIENCE DEVELOPMENT

e What role might interdisciplinary collaborations between museums and experts in
fields such as psychology, sociology, and marketing play in developing innovative
strategies that resonate with diverse audiences and integrate museum
experiences into daily life in the digital realm?

o What are the key factors and experiences contributing to visitors developing a
strong emotional connection with museums, and how can museums leverage
these elements to cultivate lifelong relationships with their audiences?

o How might museums collaborate with experts in psychology, neuroscience, and
public health to better understand the relationship between art, culture, and well-
being and utilize this knowledge to develop impactful experiences for visitors?

CROSS-SECTORAL DEVELOPMENT

e How might museums and science centres contribute to the design and
development of transportation hubs and facilities, integrating art, history, and
culture into these public spaces to enhance the overall user experience and
promote a deeper connection with the surrounding community?

o How might museums and science centres forge strategic alliances with other
cultural sector actors, such as theatres, opera houses, festivals, cinemas,
galleries, and historical sites, to develop innovative cross-disciplinary
programming and exhibitions that attract diverse audiences and foster a richer
cultural ecosystem?

o How can museums, science centres, and the shopping and gastronomy sectors
collaborate on initiatives that promote local and sustainable products, artisanship,
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and gastronomy, showcasing the unique cultural heritage and identity of their
communities while supporting local businesses?

¢ What are the most effective strategies for museums and science centres to
collaborate with the hospitality sector on co-branded initiatives, leveraging their
combined resources and expertise to create innovative products and services that
contribute to a memorable visitor experience?

o How might museums and science centres collaborate with the gaming industry to
create interactive, educational games and experiences that leverage their
collections and expertise, engaging new audiences and fostering an appreciation
for art, history, and science?

DIGITALISATION & MANAGEMENT

o How might Al-based sentiment analysis and natural language processing be
employed to gain insights into visitor feedback and preferences, enabling
museums to make data-driven decisions and improve their offerings for better
audience development and satisfaction?

e How might museums leverage the unique features and capabilities of gaming
platforms and the metaverse to create innovative and engaging interpretations of
their collections, fostering greater interaction and understanding of art, history,
science, and culture?

e How might museums effectively implement dynamic pricing strategies for
admissions, memberships, and special events, leveraging real-time data and
demand patterns to optimize revenue generation while maintaining accessibility
for diverse audiences?

e How can museums collaborate with stakeholders in the wider visitor economy to
establish a standardized framework for setting, tracking, and reporting KPlIs,
OKRs, and diagnostic metrics, ensuring consistent performance measurement
and comparability?
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2. RESEARCH STEPS

The answers to the selected questions will be elaborated on in three major sprints:

Sprint 1: Identify

e Understand and map out key problems and challenges
e Determine focal points and methodological approach

Sprint 2: Diverge
o Explore identified challenges from different angles

Sprint 3: Converge & validate

e Analyse data and solutions for their practicability and suitability together with project
partners

Sprint 4: Consolidate & distribute

o Consolidate findings and outputs and share them with project partners
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3. METHODOLOGY

The methodology for the research steps is comprised of the following elements.

1) Literature & best-practice case research
2) Expert interviews and focus groups
3) Data analyses from other industries
4) Insights from specialists of various fields

The research brought in by research partners will be coordinated and supervised by
MUSEUM BOOSTER.
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4. OUTCOMES

Reports

The research results are brought together in written form. A short version of the
reports (white papers) will be published for the museum community enhancing the
PR effect for the involved institutions. The exact time schedule will be confirmed with
project partners and based on the exact research questions voiced by project
partners in the preparation phase.

Presentations, executive summaries and keynote presentations

Every three months, MUSEUM BOOSTER will present the research results to the
project partners at two-day meetings in different European cities or in an online
format. This will be followed by discussions during the meeting (allowing for feedback
and keynote presentations or additional insights from museums, technology
companies, software developers, exhibition designers, tourism authorities, donors,
and other involved stakeholders).

Best-practice visits

Organised tours to selected sites relevant for the research questions - e.g., Al
laboratories, 3d printing studios, museums, AR/VR showrooms, will be organised.

Workshops
Presentations by external specialists on selected topics will be included in the
programme of the meetings and beyond.

Satellite projects

Institutions opting to implement certain solutions may cooperate selectively within the
Future Museum project.
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