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A.2 Project summary

Please give a short overview of the project and describe:

¢ the common challenge of the programme area your project is tackiing;

e the overall project objective and the expected change your project will make to the current situation;
¢ what is innovative about your project;

¢ the main outputs and results your project will develop and who will benefit from them;

¢ the implementation approach you plan to take and why transnational cooperation is needed.

Waste of electrical and electronic equipment (WEEE) is one of the leader growing waste in Europe,
while, from 2019, WEEE Directive establish a minimum collection rate of 65% of all WEEE placed on
the market in the preceding 3 years.

Different countries, even different regions, means different directives and initiatives launched in the
ground to manage WEEE. This is the case of the PROJECT areas, with partners from Poland, Czech
Republic, Slovakia, Slovenia, Croatia, Italy and Austria, representing 8 cities and regions which have
important differences in their management of WEEE.

Another issue that affect these regions is the illegal WEEE shipment. There are frequent cases of
illegal transfer of WEEE between countries, and Central Europe countries are very exposed to this
problem with 7 countries reporting violations of illegal shipmenits in the last 5 years.

The unification of waste management criteria in the TRANSNATIONAL CE area is essential, since
otherwise it could facilitate the dynamization of the illegal movement of WEEE from areas with
stricter regulations towards areas with more permissive regulations. To avoid and stop this threat, it
is necessary to take into account TRANSNATIONAL COMMON MANAGEMENT criteria, joint planning,
and coordinated promotion.

This is why 8 public administrations have joined effort to reach Circular WEEEP OBJECTIVE, to
implement better local and regional models for management of WEEE, covering the main
recommendations of the “Circular Electronics Initiative” from the EU Circular Economy AP.

Partners will develop a Joint Strategy for Transnational WEEEP management, implementing it in 6
Action Plans, which will test 5 innovative pilot actions:

- WEEE design

- WEEE collect /market

- WEEE social

- WEEE lives

- WEEE aware

Action Plans and pilots will promote the implementation of large scale solutions, and the
establishment of long-term commitments for transnational cooperation for a joint WEEE
management.
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Ministerstvo primyslu a obchodu CR AO1

modify its policy instrument to increase the
efficiency of the provided subsidies. The circular
economy is one of the specific objectives of the
supporting program and its calls (Policy
instruments). It will also benefit from the
interregional experience exchange as well as by
receiving inspiration from the best samples of
circular economy projects funding. The Action Plan
will propose the possible motivations, methodology

and KPls to be used within the grants management.

The institution was supposed to participate as full
partners but due to Government changes it was no
possible to get the confirmation on time to sign
letter.
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Razvojna agencija Sotla AO4
Pariner number PP3

Kame of the organisation in origing! language Razvojna agencija Sotla

Name of the grganisation in English Okp public utility company Rogaska Slatina, d.o.o.
Country (RUTS 0} Slovenija (S1)

Region (NUTS 2} Vzhodna Slovenija (S103)

NUTS 3 Jugovzhodna Slovenija (SI037)

Street, House number, Postal code, City Askrcev trg 24

3240 Smarje pri Jel$ah

Legal representative (not applicable - notto be  Ms Bojana Zaberl

filled i}

Contact persen Ms Bojana Zaberl

Ermail bojana.zaberl@rasotla.si

Telephone 0038638171862

Pariner role Development Agency Sotla is an institution which

performs public services for a number of
municipalities in the South-Eastern part of Slovenia.
The isntitution will support the project in the
defintion of the WEEE aware pilto action, and the
WEEE aware soution. The ageny will benefit from the
results of teh WEEE pilot applied to the
municipalities where they currently provide services.
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Splitsko-Dalmatinsk Zupanija AO6
Partner number

Mame of the organisstion in original language
Name of the organisation in English

Country (NUTS )

Region {(NUTS 2)

NUTS 3

Sireet, House number, Postal code, City
Legal representative (not applicable - not to be
filled in)

Contact person

Email

Telephone

Partner role

PP5

Splitsko-Dalmatinsk Zupanija

Split Dalmatia County

Hrvatska (HR)

Jadranska Hrvatska (HR03)
Splitsko-dalmatinska zupanija (HR035)

Domovinskog rata 2
21000 Split

Mr. Boban Blazenko

Mr. Mladen Perisic
perisic. mladen@dalmacija.hr

0385959054966

County will be main benefiairy of the project actions,

contributing to the implementation of Pilot, the

solutions implementtion and the encorsement of

Actoin Plan and Long-term agreement.
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C.2 Project relevance and context

C.2.1 What are the territorial challenge(s) that will be tackled by your project?

Please describe which specific challenges and needs are addressed by your project and why they are
relevant for the overall programme area, (please refer to chapter 1 and 2 of the Interreg CENTRAL EUROPE
Programme document).

** Which specific challenges and needs are addressed by your project?
The challenge addressed by the project is the necessity to implement transnational and coordinated
approaches for the management of waste from electrical, electronic equipment and plastic

** Why is this challenge relevant for the overall programme area?

The collection and recovery of e-waste in the EU currently reach 80% recycling of the WEEE collected.
The problem is that Europe has the highest per-capita rate of electrical and electronic waste
production (Global E-Waste Statistics). Thus, from 2019, Directive establish a minimum collection
rate of 65 % of all WEEE placed on the market in the preceding 3 years (or 85% of the WEEE
generated on the country).

European Court of Auditors 2021 review “EU actions and existing challenges on electronic waste”
point out that the collection, recycling and reuse of e-waste are not equally effective in all Member
States.

For example, CE covers 9 countries, which means 9 different implementations of the WEEE Directive,
with different specific requirements and restrictions. In 2019, only Croatia achieved the 65% target,
while other countries such as Italy, Slovenia and Germany were at the bottom of EU list with 40%.

Disparities are again clear on absolute values, WEEE collection per inhabitant in EU is 9kg, while Italia
collects just 5,7kg and Poland, Slovenia and Slovakia below 6kg, while Austria, with 13 kg is second
EU country.

Another important issue, which required coordinated actions, is the illegal WEEE shipment. According
to the Court of Auditors, there are frequent cases of illegal management of WEEE, especially with
regards to the removal of potentially toxic substances.

The greatest problem is the lack of adequate monitoring. it often happens that electrical and
electronic waste, once stripped of its most valuable components, is illegally dumped with no regard
for toxic substances.

The difference of regulations between European areas, and the lack of knowledge, allows these
practices to be the common implementation, producing illegal movement of WEEE across borders.

The Countering WEEE lllegal Trade project has estimated that mismanagement of WEEE in Europe
involves ten times the volume of WEEE illegally exported to other parts of the world. From 2014 to
2015, 14 environmental authorities (including CE Austria, Czechia, Germany, Italy, Poland, Slovenia)
reported 99 violations of illegal shipments of WEEE. For instance, from 2009 to 2013, Italian
authorities uncovered 299 illegal WEEE dumping sites.

** Policy relevance. How relevant is the project proposal for the challenges and needs of the CE
programme area?

As stated in the CE Programme, even though circularity is increasing in central Europe, many
territories are still lagging behind the EU average. Catching up will require major efforts especially in
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Croatia, Poland, Czech Republic, Slovakia and Hungary (wiiw, 2020).

Again, as stated in CE program, CE is moving closer to European targets for waste reuse and
recycling but several of its regions are still lagging behind, so it is necessary to further develop and
scale up circular approaches that are tailored to the specific needs of CE urban and rural areas.

Project proposal covers the CE territorial challenge mentioned through the promotion of innovative
models, based on circular economy, providing long-term and structured solutions for the WEEE
management,

** Policy relevance. How relevant is the project proposal for in particular for the specific situation of
the participating regions?

National regulations and statistic figures affect to the 8 participant areas of the 7 counties, showing
big disparities between policies achievement in the 8 territories:

- Croatia (directive Pravilnik NN 42/2014) has achieved exceptional results, recovering 83% of the
16kg of WEEE placed in market per inhabitant.

- Austria directive (102/2002 and ordinance 121/2005) has achieved good results, recovering 57% of
the 19kg of WEEE placed in market per inhabitant.

- Czech Republic can be considered lagging country in WEEE with regulation {352/2005) recovering
just 48% of the 17kg of WEEE placed in market per inhabitant.

- Slovakia (regulation 373/2015 and 366/2015) and Slovenia (regulation order 5824, UL 110/2010,
guidelines 7/2015) are lagging countries with SK recovering just 45% of the 16kg and SL 40% of the
19kg of WEEE placed in market per inhabitant.

- Poland (draft regulation 01/2015 and 11/2014) has achieved bad results, recovering 44% of the
17kg of WEEE placed in market per inhabitant.

- Italy (decree 235/2017) reaches one of the lowest EU rate of recovery, with 34% from 17Kg in
market.

Data is coming from Eurostat, national reports and Interreg CE reports, such as CIRCE2020 “Make it
circular”,

C.2.2 How does the project tackle identified challenges and needs and what is new about the approach
of your project?

Please describe the project approach chosen to address the challenges and needs described above.
Please also explain how the approach goes beyond existing practice in the sector/programme area
/participating countries demonstrating the innovativeness of the approach.

Circular WEEEP aims to provide joint solutions to an existing problem of Central Europe which
requires a common approach or it could not be solved, as explained in the transnational application
part. To achieve it, the consortium has designed a logical approach, where the first step will be the
assessment of the WEEE market in the project areas, followed by the definition of Transnational
Strategy for a joint WEEE management, made by the partners expert in the field, based on the
assessments and partners cooperation.

The Strategy will be customized per area in a local or regional Action Plan. Here is the step where the
project partners will introduce the different innovative actions identified by the expert partners.

The Action Plans will include measures based on innovative solutions gathered around Europe, some
of which will be tested in the pilot actions. These innovative solutions are:

WEEE aware.
Waste awareness have to start in the earlies days and need to be remembered at the higher level.
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promoting access to technical open data, to be used in reparation services and promotion of a
second life.

C.2.3 Why is transnational cooperation needed to achieve the project objectives and results?

Please explain why the project objectives cannot be efficiently reached acting only on a national/regional
/local level and describe what is the added value for the partnership and the project area in taking a
transnational cooperation approach.

The unification of waste management criteria in the transnational CE area is essential, since
otherwise it could facilitate the dynamization of the illegal movement of WEEE from areas with
stricter regulations towards areas with more permissive regulations, events that unfortunately
already occur in certain measure.

To avoid and stop this threat, it is necessary to take into account common management criteria, joint
planning, and coordinated business promotion, since WEEE management should not be viewed as a
problem, but as an excellent opportunity to generate sustainable socioeconomic development, based
on a smart use of waste as a new secondary raw material resource.

Due to the characteristics of the Central Europe space, where certain disparities coexist in the
legislative frameworks in environmental matters, where there is asymmetry between political
managing authorities and the levels of territorial organization, and where there are still inequalities in
the degree of economic development between countries, transnational cooperation is ESSENTIAL
and INDISPENSABLE to achieve the objectives and resuits proposed by the Circular WEEEP project.

Moreover, transnational cooperation is necessary to take advantage of existing best practices and
good experiences throughout the transnational territory. The Program areas involved in the project
present a good number of good practices in the redesign of equipment, the process of citizen
involvement and awareness, or the reuse of components, which requires a process of analysis,
transference and customization to be applied in other areas.

In addition to the explained intrinsic necessity to approach the WEEE problematic just using a
transnational approach, some of the project outputs and results can be achieved only if using a
transnational approach:

. The Strategy for Transnational WEEEP-CE management is designed to be of application at any
area of the Program, thanks to the cocreation process where every partner will afford data from their
regional and local market, surveyed by the partners selected as “technical experts”, and this data will
be used for the provision of a standardized methodology that will be of application in any similar area
of the Program. This cocreation process seeks to assure that the methodology is easy to transfer
and apply in the full program area.

. The creation of a secondary market for raw materials, first tested in the pilot "WEEE market” and
then developed on a global level as a Solution for the entire consortium, requires the transnational
nature of the project in order to be viable, since it not only makes it possible to achieve a bankable
dimension of the market by braking borders, but also provides the complementarity of the different
countries, in terms of variety of offer and demand for secondary raw materials derived from WEEE.

. The implementation of a collecting system based on ICT booking platforms, first tested in
“WEEE collect” pilot action and after enlarged as solution for the full consortium, requires a
transnational approach in a similar way than WEEE market, due to the economic and technical






Interreg CENTRAL EUROPE 2021-2027 CEQ100183 - Circular WEEEP Version 2.0, 2023-10-03

Target group

Local public authority

Regional public
authority

Specification

The role of local governments in waste management activities and
responsibility varies between Central Europe countries, but most of them
have different assigned responsibilities on them. In some countries,
responsibility for waste management (especially solid waste such as WEEE)
lies fully on local governments.

In Circutar WEEEE, many of the covered areas have local governments
responsible for organizing the collection and recycling of WEEE or for
collecting tax to help fund WEEE management. In some cases local
governments are defining local policies and rules for waste management
and approving waste management plans.

LLocal government will benefit from the full range of outputs and results of
Circular WEEEE, from the Strategy for Transnational WEEEP-CE
management, the self -assessment tools and JS support service, the pilot
action results and its implementation in Solutions.

Local authorities are the main target of the communication activities through
all the WPS, and also direct targets of the transfer and dissemination actions
explained in C8.

In some of the Central Europe countries, one government authority (ministry,
department, agency etc.) is responsible at regional level for all environmental
policies, including the management of waste and WEEE. in other countries,
several ministries or other authorities are responsible for different parts of
the waste management system.

In these cases, it is at the Regional {or national) level where most of the
responsibility for planning and implementation lies.

In order to cover all the key actors and policy makers of the WEEE
management chain, regional (and national) public authorities will be
addressed as target groups in the communication and transfer activities.
The involvement of all key actors will start soon, in WP1, where the market
assess will mobilise more than 200 key actors coming from the public and
private WEEE management sectors.
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Strategy

European Green Deal

Territorial Agenda 2030

EU Strategy for the
Danube Region

Contribuiion

The European Commission adopted the new circular economy action plan
(CEAP) in March 2020. It is one of the main building blocks of the European
Green Deal, Europe’s new agenda for sustainable growth.

Interreg CE Program states that project actions should be in line with the EU
Green Deal and the EU Circular Economy Action Plan and therefore improve
product life cycles, promote circular economy processes and foster
sustainable consumption (refuse; rethink; reduce; reuse; repair; refurbish;
remanufacture; repurpose; recycle; recover).

Circular WEEEP fully aims at this objective covering the sustainable
consumption in the full range of options to better manage the WEEEP.

In the EU Circular Economy Action Plan, WEEE is the first defined key value
chains, which shows the importance of this problem to CE.

Territorial Agenda 2030 defines two overarching objectives, a Just Europe
and a Green Europe, which have six priorities for developing the European
territory. Greener Eu has 3 priorities, one of which is Circular Economy.

Territorial Agenda 2030 support Europe’s transition to a circular economy,
supporting the development of local and regional circular economy
strategies, such as it is foreseen in WP1 of Circular WEEEP.

The Agenda defines how to move to circular value chains through long-
lasting design, maintenance, repair, reuse, remanufacturing, refurbishing and
recycling. All these aspects are covered in socme of the pilot actions and
planned solutions of the project.

The Danube Region Strategy addresses 4 pillars and 12 priority areas, being
3 of them related to Greener Europe, with Priority PA4 "Water quality” and
PA®6 "Biodiversity, Landscapes and Air and Soil Quality".

Even if both priorities don't mention specific actions related to WEEE, both
focuses on the protection on the environment protection in Danube area,
including the reduction of pollution on water, nature and biodiversity
protection.

WEEE components, such as heavy metals and batteries, are highly polluting
waste, which directly affect water quality soil quality, so Circular WEEE will
indirectly contribute to PA4 and PA6.
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Project or initiative (including
funding instrument, if applicable)

EEA and Norway Grants
(not yet published)

Synergies foreseen

Gdansk has just been granted with one new project financed from
the Norwegian Fund, which will be integrated in the pilots to be
developed in the city.

The subject of the project is the implementation of an internet
platform connecting the client with the service provider, as well
residents among themselves. The platform will be a tool for social
rebuilding the habit of repairing and exchanging everyday items
and food.

The e-platform with a free pickup service will respond to needs and
encourage residents to use the services handcraft. At the same
time, the platform will be a municipal system for obtaining repair
services and a place to exchange unnecessary items. It is
dedicated to the repair of everyday things, such as footwear,
tailor's repairs or small household appliances.

In future it would be possible to include the system developed
under the WEEE project concerning electrical and electronic
equipment.
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Froject oy inftiative (including
funding instrument, if applicable)

European Week for Waste
Reduction (EWWR)
https://ewwr.eu/

Funded by:

LIFE+

ACR+, the Association of Cities
and Regions for sustainable
Resource management;

AICA, the International
Association for Environmental
Communication (ltaly)

ARC, the Catalan Waste Agency
(Catalonia, Spain)

Bruxelles Environnement
/Leefmilieu Brussel {(Belgium)
NWMD, the National Waste
Management Directorate for
Hungary

ADEME, the French Environment
and Energy Management Agency

Synergies foreseen

The European Week for Waste Reduction (EWWRY) is the biggest
campaign to raise awareness about waste prevention in Europe.
Driven by local and regional public authorities, we bring together all
sorts of other actors — citizens, schools, businesses, NGOs,
associations — who organise activities to raise awareness about
waste reduction.

The Week is a week in November; normally the penultimate or last
week of the month about sustainable consumption and circular
economy in their communities.

EWWR's objectives are:

- to raise awareness about waste reduction, product reuse and
material recycling strategies, and related European Union and
Member States policies,

- to highlight the work accomplished by EWWR participants,

- to mobilise and encourage European citizens to concentrate
on four key action themes,

- toreinforce EWWR stakeholders’ capacities by providing
them with targeted communication tools and training.

EWWR has many thematic tools, which will be very valuable for the
different communication activities of the project, in order to easy
the key actors involvement in the technical activities.

Materials will be also used in the WEEE aware pilot and solution,
while the project will use the Week to increase the visibility of the
project by participating in it.
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Some of these documents are the Handbook, or the Mapping the physical primary & secondary raw
material flows from WP1.

Again, RERA will be a prime source of information, as they were involved in the project as partner, and
thus will facilitate the knowledge transfer from this project experiences.

** STREFOWA. Interreg CE
Project partners have considered that STREFOWA can afford innovative approaches to WEEE aware
pilot actions and related training activities, both to schools and policy makers.

For that reason Province of Rimini was involved in the project as partner, in order to facilitate the
knowledge transfer from this project experiences.

Actions such the Hackahton can be a sample of innovation for citizens involvement and awareness,
so the dissemination model will be analysed and modified in order to adapt it to Circular WEEEP.
Thus, similar actions will be implemented in the WEEE aware pilot and the expected Circular WEEE
awareness Solution.

** SURFACE. Interreg CE

In a similar way than the Business Support Service (BSS) and audit tool from Biocompack project,
Surface project provides several interesting tools for decision support and self-assessment, which
will be of utility when detailing the service of the Join Secretariat and the self-assessment tool of
Circular WEEEP.

The decision support tool, the Cooperation Matrix or the Calculation model are products which can
easily be modified in order to fit in the WEEE management necessities.

Two partners have been contacted and involved considering their previous experience in this project,
the Province of Rimini and CPU Reuse, which will easy the transfer of knowledge and its application
to Circular WEEEP.

** ProSUM H2020-WASTE-2014-one-stage

ProSUM is included in the "List of key exploitable results” available in the Program website. After
analysing the different products and materials available in the website, the consortium considered
that a number of product, together with partners expertise, could be of utility in Circular WEEEP, thus
contacted the TU Berlin to be invited as partner.

On the one side, the Urban Mine Platform will be used as complementing data for the 200 key actors
information of WP1 during the market assessment.

Additionally, the library, metadata and methodology will complement the pilo actions design, specially
those expecting a full deployment of solutions, such as WEEE collect and WEEE market.

** REPAIR H2020-WASTE-2015-two-stage
WP1 leader will analyse the usability of the GDSE for the cocreation process of the Strategy, trying to

use the online tool for workshop sessions.

GDSE is designed, as an open source, to be used for small groups of participants in parallel
cooperatively developing strategies for a more circular economy.

Apparently, this tool, also included by CE JS in the "List of key exploitable results” suits the
cocreation process of Circular WEEEP, because it follows the overall idea of a collaborative process
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of strategy development ("co-design"). The GDSE guides its users through five steps: (i) Study Area,
(ii) Status Quo, (iii) Targets, (iv) Strategy, (v) Conclusions.

** | |FE program database and KEEP.eu database

LIFE program data base and KEEP database have together hundreds of reference to project with
tools and product related to Waste Management Strategies, circular economy promotion, and even
some working partially on WEEE.

These database will be analysed by the project leader and provided in the sintesis of the market
analysis in WP1, as a general review of best practices, which will be presentaed and validated by
partners in Validation Workshop 3.
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- ASSO co-leads several tasks in WP1, while leading Activity 2.4 and 3.4 for the WEEE collect and
market testing and solution implementation.

- ARRSA bring experiences from Interreg CE while colead the Activity 1.5 for pilot WEEE aware and led
Activity 2.3. Social WEEE pilot.

- BOKU is the key technical developer, together with CTU, gathering experience in circularity of waste,
including WEEE and plastic specific projects, will led Activities 1.1 WEEEP sector assessment and
1.2. Strategy for WEEEP-CE management, supporting administration in their decision making.

Municipalities are main implementer of policy change, having a key role in the testing of the WEEE
pilots thanks to their direct management of WEEE in their area. In addition, public administrations are
expected to provide long-term policy effect, by signature of Action Plans, Cooperation Agreements
and other commitments:

- Rimini has large experience in Interreg CE cooperation for waste management, and will bring this
experience to the project, implementing and testing WEEE collect and market pilot.

- Bratislava provides the approach of a large city in the WEEE management, counting on valuable
expertise and testing the WEEE aware pilot and solution.

- Gdanks again provides the approach of a large city, with several running experiences on second
lives for food and materials, but also in the promotion of social inclusion, which led them to join the
WEEE social pilot.

- Bielsko and Lublin wants to improve their waste management services by including new social and
second life approaches, so they have selected WEEE social and WEEE lives pilots.

- Rog. Slatina has previous experience in awareness campaigns about recycling and reusing of textile
waste, so they selected WEEE lives to enlarge their experience in WEEE second life.
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Activity 2.1

Title

Start period
End period

Description

Pilot action on Circular producers: WEEE design (led
by RERA)

Period 3,13 -18

Period 4,19 -24

CTU, RERA and BOKU will design and test a Service
for Circular EEE products design, supported by the
JS and the technical partners.

The Service will promote the circularity on the EEE
industrial producers from 2 aspects:

- - Promoting the easy recycling into the initial
conception of equipment. The main barrier on
recycling is the labour cost required to separate the
different equipment parts, with dismantling time
varying enormously depending on whether or not
they are designed for easy recycling.

- Promoting access to technical open data from EEE
producers, to be used in reparation services and
promotion of a second life. To fight the
obsolescence of equipment and enlarge their
timelife, manufacturing specifications must be
freely offered to reparation businesses.

Consortium will produce peer review at meetings 5
and 6 (M24 and 30). It is expected 20 companies
assessed, with 50 products redesigned for easy
recycling or open data provided for reparation and
second life promotion.

Enlargement of pilot details based on the conditions
for approval.

WEEE design (circular producers) CTU, RERA and
BOKU

Promoting the easy recycling into the initial
conception of equipment.

- identification and listing of national/regional
/local EEE designer.

- Direct contact by phone, email, online meeting
to include the company in the pilot action.

- Involvement of companies in a continuous
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Activity 2.2

organising competitions in the schools to award the
classes which achieve higher number of devices
collected.

The campaign and competition will be implemented
in schools where:

. Pupils will be taught about the problem of e-
waste storage at home, polluting component in
WEEE and be present in reparation process, visit
second-life product centres and shops, and
recycling centres.

. Classes will be scored following competition
criteria, such as number and types of equipment
collected, number of awareness actions promoted,
ete.

- Website will publish weekly information on
schools activities, classes scoring, number of
equipment in second life, etc.

Consortium will produce and evaluation and per
review in project meetings 5 and 6 (M24 and 30).

Enlargement of pilot details based on the conditions
for approval.

WEEE lives (schools campaign) CPU, SLATINA and
Lublin

- Selection of 5 to 8 schools

- Selection of 2 to 4 classes per school to
participate.

- Design school campaign “Give a second live to
your mobile or computer”.

- Launch website to publish weekly schools’
activities, classes scoring, number of equipment in
second life, etc.

- Schools will receive awareness campaigns,
seminars, workshops.

- Schools will visit recycling centers, second-life
products centers.

- Classes will be scored following competition
criteria, such as number and types of equipment
collected, number of awareness actions promoted,
etc.

- Monitoring

6 schools in total from 2-3 schools per local
/regional area.
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Activity 2.2

Deliverables 2.2

Deliverable  Deliverable title
Mumber

D.2.2.1 WEEE LIVES
evaluation and
conclusions for
application of WEE
lives Solution.

Activity 2.3

Title

Start period
End period

Description

300 pupils involved in the awareness actions, visits,

seminar, workshops and competitions.

Detiverable description Delivery
period

Evaluation and quantification of pilot results and Period 4

definition of potential large scale solution (WEEE lives  ,19-24

Transnational Solution) based on the pilot idea, the
knowledge acquired and the results from the testing.

Pilot action on Circular re-users 1: Social WEEE. (Led
by ARRSA)

Period 3, 13-18

Period 4,19 - 24

The Social WEEE pilot action will promote the
mobilization of social enterprises in the WEEE
sector, or the promotion of specific actions in the
Corporate Social Responsibility (CSR) of WEEE
existing companies.

JS will produce interview template, self-assessment
tool and pilot manual to be used by ARRSA, Bielsko-
Biata District, CTU and Gdanks in the pilot
implementation. Partners will involve Social
enterprises, NGOS and public institutions in
promoting the reuse and recycling of WEEE as a way
1o provide employment for vulnerable individuals
{such as persons with disabilities) or vulnerable
social groups. Pilot includes the promotion of
specific CSR measures in the existing WEEE
companies, while supporting the creation of new
business models for social enterprises.

JS will produce peer review at meetings 5 and 6
{M24 and 30), and conclusions on the number of
social enterprises promoted, or the integration of
measures in Corporate Social Responsibility of
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Activity 2.4

Title

Start period
End period

Description

Pilot action on Circular users 2: WEEE collect and
WEEE market (led by ASSO)

Period 3,13-18

Period 4,19 -24

Partner ASSO will lead the development of an ICT
solution for WEEE collection and market, to be
tested by PoR and CTU, supported by JS.

The web/app will allow to create a request of WEEE
collection, or to directly book it, by identifying the
type of WEEE to be collected, and selecting
collecting options and time slots. The site will also
be a data repository for mapping and tracing WEEE
secondary raw material, which will allow producers,
users and consumers to register their offer and
demands.

Online collecting system and web for raw material
secondary market will provide better coordination
and information sharing between waste producers,
collectors and users.

Booking will be tested neighbourhoods, while
market will have transnational coverage, breaking
any boundary barriers and providing a cross borders
tool

Consortium will produce peer review at meetings 5
and 6 (M24, M30), analysing conclusions on the
number of citizens reached, waste collected, logistic
improvements, etc.

Enlargement of pilot details based on the conditions
for approval.

WEEE collect /market (ICT solutions) ASSOQ, PoR,
CTU.

Partner ASSO will lead the development of an ICT
solution for WEEE collection and market, to be
tested by PoR and CTU, supported by the JS.

- Identification and listing of national/regional
/local EEE dealers, producers, users.
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TASK 1.4. Business Model and Economic Sustainability (detailed in the section Sustainability).
The objective of this Task is to design and implement a Plan for long-term maintenance and
economic sustainability of the project solutions by relevant target groups.

TASK 1.5. Internal communication
Tools for the collaboration and communication among partners are email, web-site, Skype/teams (or
other e-tools), googledrive, Drop Box.

PROJECT MILESTONES for the communication are:

- The validation workshop will be each 6 months, allocated in the countries of the task leaders,
coinciding with the consortium meeting.

- In addition to the validation workshops, a technical videoconference will be held every 3 months.

TECHNICAL STRUCTURE OF THE WORKSHOPS

Transnational validation workshops (VW), and skype meetings, will be technical meetings, where 2
main actions:

1) Validation workshop where the main output from last months will be analyzed, reviewed, corrected
and validated.

2) Workshops for advancing and drafting deliverables and technical tasks to be delivered in the
coming months before next workshop.

Each workshop will have several products to be validated (coming from the previous working
months) and several products to start developing before going back to desk-work.

Task 1.6. Risk Management.

Several actions are adopted in order to deal with risk and threads on the project implementation.

A) PRE-APPROVAL MEASURES (DEFINITION OF THE PROPOSAL)

A.1) INITIAL ASSESSMENT OF THE RISK

The partners made a pre-analysis of potential risk, identify them and catalogue them in terms of like
hood to happen (low, medium, high) and impact over the project (low, medium, high). See below.
A.2) CONSORTIUM CONFIRMATION OF TASK AND BUDGET

The consortium has been properly working on the definition of their duties, activities and related
budget, reducing futures disputes. Group of Tasks and budget of every partner has been approved
before project submission.

A.3) MUTUAL KNOWLEDGE AND BALANCED SHARE OF DUTIES BASED ON EXPERTISE

Partners had a historic of collaborations which reduce the possibility of risk arising, while the project
consortium is based on a proper alignment between expertise and duties to be performed.

B) AFTER-APPROVAL MEASURES (PROJECT IMPLEMENTATION)

B.1) Risk Management Plan

Even if an initial Risk Assessment has been framed, a full Contingency Strategy will be developed
between CTU and the external evaluators. This document will identify weakness and possible
bottlenecks of the proposal, providing a Contingency Strategy for the identified risks.

B.2) WARNING reports

When the external evaluators will identify deviations from the indicators, schedules or the impacts a
Warning Report will be sent to the JS.

B.3) Evaluation QUESTIONNAIRES (every 6 months)

Questionnaires will be sent to partners demanding information about technical action and impact
achievements.

B.4) EVALUATION REPORTS

CTU, external evaluator, and the Evaluation network, will produce the evaluation reports biannually.

128



Interreg CENTRAL EUROPE 2021-2027 CE0100188 - Circufar WEEEP Version 2.0, 2023-10-03

C.7.2 Which measures will you take to ensure quality in your project?

Describe the planned approach and processes for quality management, i.e. how the quality of deliverables
and outputs will be monitored and ensured, and indicate the responsible partner(s). If you plan to conduct
any type of project evaluation, please describe its purpose and scope.

CTU will be on charge, supported by the external structures, and the JS, of the quality evaluation.

TASK OF QUALITY CONTROL AND ASSESSMENT evaluate the quality of both project results and
project actions. Circular WEEEP has designed appropriate evaluation procedures at critical stages of
the project, which will allow measuring the progress and quality of the project results and outputs.

OVERALL APPROACH TO THE QUALITY CONTROL
Quality Control provides the vigilance over the quality of project results and project actions, while
Coordination and Project Monitoring surveil the project task execution on time and numbers.

Three structures surveil the quality control:
1) Internal Evaluation and Monitoring Unit
2) External quality consultant

3) Experts Network

TASK GROUP DETAILED DESCRIPTION

TASK QT. Evaluation and Monitoring Unit (M3)

Evaluation and Monitoring Unit is a specific group of technical staff, inside the JS, with experience in
Interreg Cooperation, which will veil that the quality structures work properly, and understand the long-
term expected impact of the projects.

TASK Q2. External quality controller (M3)

Quality coordinator CTU will launch the procedures for choosing an external quality and economic
evaluator, with experience in Interreg Cooperation, quality assessment and economic reporting. This
organization will be responsible for supporting CTU in the implementation of the task defined in this
section. Moreover, this organization will support also coordination and reporting.

TASK Q3. Network of external experts

This network of experts will gather more than 10 representatives from the WEEEP sectors relate, and
experts in Interreg CE Cooperation. The Network will participate in the Mid and final evaluation
processes, through product evaluation and questionnaires.

TASK Q4. Quality Assessment Plan (M6)

CTU, and the external controller, will prepare a Quality Assessment Plan for the project. The Quality
Assessment Plan defines appropriate evaluation activities at critical stages of the project, which will
allow measuring the quality of the project activities, results and outcomes.

This Plan will include at ieast:

a) Methodology for quality assessment

Methodology of quality evaluation, which will be discussed, adapted and acknowledged by partners
and external experts. Including detailed actions to evaluate, control the quality standards of project
actions and results.

b) External evaluator duties (M12, M24)
The Plan includes the procedure for the external evaluator to implement the independent external
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quality assessment every 12 months, to be submitted together with the project reports.

c) Definition of quality tools, questionnaires and warming reports

Quality questionnaires will be sent each 12 months both to partners and key actors, to evaluate the
quality level of implemented actions, current outputs, and results.

When the external quality evaluator identifies products and results bellow the expected quality, the
evaluator will deliver a warming report to JS, with contingency measures.

TASK Q5. Quality Assessment process (M12-36)

- Project review

At least one project review in the project lifetime.The review allows to assess the effective capacity
of the project to achieve its objectives and targets as defined in the approved application form.

- Mid quality assessments (M12, M24)

In months 12 and 24, internal and external evaluation structures will launch quality assessment
foliowing Plan procedures (questionnaires, interviews, product analysis, etc.). Internal and external
quality reports will be mixed in Mid Reports for the CE Programme.

- Validation workshops

As explained in the coordination, validation workshops (VW) will coincide with the project
coordination meetings and will be used to validate the quality and consistency of products and
deliverables.

Each workshop will have several products to validated (coming from the previous working months):

VW1 (M6). Conclusions from WEEP market assessment

VW2 (M12). Strategy for Transnational WEEEP-CE management and WEEEP-CE tools

VW3 (M18). 6 regional/local Action Plans

VW4 (M24). Pilot testing conclusions

VW5 (M30). Cooperation Agreement for long-term Transnational WEEEP Management in CE
VW6 (M36). Solutions conclusions

- Pilots evaluation and Solutions evaluation.
Pilot and solutions are key milestones in the project and require a deeper quality evaluation, so the

usual evaluation tools will be enlarged by citizens questionnaires and interviews.

- Final quality Assessment (M36)

Final Assessment will gather workshops results and latest questionnaire answer in a deeper analysis

of project quality results and impacts.

MILESTONES:

- Contracting of the external controller (M3) and launching Network (M6)
- Validation Workshops, every 6 months.

- Quality Assessment Plan {M6)

- Project review, Mid Assessments (M12, M24) Final Assessment (M36)

C.7.3 What will be the general approach you will follow to communicate about your project?

Please describe how your project’s communication objectives, as outlined in the work plan, will help with

achieving your project’s main result(s). Why is communication important? Which common tactics,

channels and tools will help the partnership to reach out to and involve its target audiences? How will the

project communication coordinator ensure that all project partners are involved and contribute to
communication?
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- Project website, programme based. A potential external website will be required to host the WEEE
market/collect digital application (to be confirmed with Program JS)

- Profiles on social media networks, such as Facebook, Instagram, Twitter.

- Regular news will be published by partners in the website. These news will feed the project e-
newsletters.

Additionally, 1 video with a summary of the project (M29) (2-4 minutes, on the project's website and
social profiles)

TASK C.3. PROJECT CONTINUQUS DISSEMINATION

The project technical activities are soaked on continuous communication activities. Most of the task
requires phone calls, key stakeholder interviews, policy breakfasts, institutional meetings, etc. in
order to assure the involvement of target groups in the technical actions.

Special mention has to be done to both the WEEE aware pilot action and the WEEE aware
Transnational solution, which will implement a large-scale awareness to boost project objectives.

MILESTONES OF COMMUNICATION

- Launching the image, logo, website, social media (M6)
- Dissemination Plan (M6)

- Internal and institutional meetings (every six months)
- Newsletters (every 6-9 months)

- 1 video summary of the project results (M35)

- WEEE aware pilot (M12)

- WEEE aware Transnational solution (M24)

PERFORMANCE INDICATORS

- 300 external key actor participating in technical project actions

- More than 5.000 citizens reached by direct communication actions

- More than 2.000 website visits/year.

- 5 media appearances /year and 30 news appearing in websites during project lifetime

C.7.4 How do you foresee the reporting procedures for activities and budget (within the partnership)?

Please describe the reporting processes at the level of partners towards the lead partner.

Interreg CE Programme Manual establish clear guidelines for reporting, monitoring and financial
flows. Reporting is an essential task of project management in which the whole partnership is highly
involved. Reporting and monitoring take place at:

- partner level

- project level

The process of reporting at project level advance on 2 separate lines, with the technical project
reportgin on the one side and the economic reporting on the other side:

- The joint finance report every 6 months.

- The joint activity report every 12 months

The reporting process, both at partner and project levels, can be summarized as follows:

A) Partner report.

Reporting at the partner level takes place through a partner report, which is a project management
tool available in Jems that allows each partner to inform on activities performed, deliverables
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achieved and costs incurred by the concerned partner during a certain period of project
implementation. The duration of periods is 6 months.

The financial part of the partner report contains the “list of expenditure” listing all cost submitted to
the national controller for verification. The amount verified by the national controller is stated in the
“certificate of expenditure” to be included by the LP in the joint finance report.

B) Joint finance report.

Every 6 months the consortium will deliver a joint finance report, created by LP, independently from
the joint activity report. The reports is to be submitted two months after the end of the reporting
period, thus the report covering month 1 to 6 will have to be submitted befreo month 8 through Jems.

The joint finance report contains information on expenditure paid by the LP and all PPs, which has
been verified by the authorised national controller. The amount to be reported in teh joitn report is the
addition of certificate of expenditure from PPs and LP.

This means that partners has to implement procedures to assure that the cost are uploaded in JEMS
as partner report, sent to the controllers, and are verified, so the ,certificate of expenditure” are ready
to be sent before month 8 (14,22,26,32,39).

C) Joint activity report + continuous reporting.

The joint activity report contains information on the overall project progresses at work package and
activity level, including information on achievements, indicator progress, communication,
involvement of target groups, project management, as well as possible problems and deviations.

It is planned that CTU will submit a joint activity report covering the activities of 12 month, thus
sumitting in months 14, 26 and 39 (final).

The continuous reporting means that the partnership has to submit to the JS, through Jems,
deliverables and outputs as soon as they are finalised according to the timing specified in the
application form. In addition, minutes of project steering committee meetings should be shared with
the MA/JS upon request.

D) Project review and On-the-spot verifications

Each project has to organise at least one project review in the project lifetime. Project reviews
complement information collected through continuous reporting and help to reach a common view
on the state of play of project.

Projects has to assure that one on-the-spot verification is implemented by the controlers of each of
the aprtners in the project.

HOW TO REINFORCE THE INTERNAL REPORTING

In order to assure that the reporting process reach the expected calendar and reach the expected
economic expending on calendar, the LP will implement a FINANCE UNIT in cooperation with the
project JS.

The Finance Unit will deliver a calendar of economic reporting, and request the partners to make a
prevision of spending for each semester. 30 days before the end of the semester, the Unit will
request to fill a drive excel with the paid expending, and the pending expending to be paid before the
submission of in the partner report.

The Unit will be able to analyse the data and report to CTU and project JS if there are significant
underspending of any partners.
Additionally, the Unit will follow up the partners reporting and controller evolution in order to assure
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that the joint financial report is sent in due time.

Project JS will proceed similarly in the production of the joint activity report, using the partners
activity reports and requesting additional data 30 days in advance.

C.7.5 Cooperation criteria

Please select the cooperation criteria that apply to your project and include a brief explanation. Please
note that the joint development, joint implementation and joint financing criteria are mandatory.
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Cooperation
criteria

Joint
development

Joint
implementation

Joint staffing

Joint financing

Yes

Yes

Yes

Yes

Description

Every partner of the proposal has participated in the elaboration of the project
proposal, by providing their know how, their knowledge and experience in the
definition of the project activities and project WPs.

From an early stage, led by CTU LP, partners elaborated the idea to create the
pilot actions, and provided feedback all along the proposal preparation
process, which resulted in a jointly developed application form.

Every partner participates in the implementation of the project activities, from
the transversal coordination to communication activities, to the more specific
activity 1.1. market assessment where every partner has to develop interviews,
questionnaires and market research in a jointly coordinated action. The
Strategy and Action plans are a clear example of Joint Implementation where
all partners participate in the co-creation process lead by the WP leader.

Additionally, partners participate in the joint project implementation in different
stages of the project, from the JS support service, the pilot implementation, the
exploitation or the replication.

All partners provide staff for the development of the project activities, which is
reflected in a balanced project management team with a variety and
complementarity of professional qualifications. The management team is
described in the management documents, registered in a formal list or
document.

Partners will select, among their staff (or external professionals), members for
the management team in proportion with the needs of the project and their
assigned tasks.

Partners will provide a list of staff for the different management structures
(Monitoring and Quality Committees, WP leaders, etc.) in order to assure that
the management team closely cooperate and have regular information
exchanges, while avoiding duplication of certain functions or paraliel
management activities.

All partners contribute financially, in different degrees based on their budget
approved in the Grant Agreement, to the joint financing and co-financing of
project budget.

There will be only one subsidy contract for the project activities, and partners,
from public to private institutions, assure the financing of join activities, and
the co-financing source, based on the budget and economic conditions
submitted to the interreg CE Program.

Signed Partner Declarations states the legal biding of each partner in the
economic co-funding of the project, and it illustrates the commitment of each
partner to its joint financing.
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Horizontal
principles

Equality
between men
and women

Type of
centribution

positive
effects

Description of the contribution

Article 23 of the Charter of Fundamental Rights of the EU establish that
equality between women and men must be ensured in all areas. This
principle of equality shall not prevent the adoption of measures

providing for specific advantages in favour of the under-represented sex.

In order to affect this horizontal principle in a positive way, the
consortium has taken into account the measures described in the
Gender Equality Strategy 2020-2025 published by the EC in 2020,
specifically the Principle 3 “Leading equally throughout society”, and
especially on measure "Achieving gender balance in decision-making
and politics".

Despite progress, women's under-representation in decision-making
positions in Europe’s businesses persists. The Commission will lead by
example and increase efforts towards reaching a larger share of female
managers in policy structures and EU agencies, and will ensure gender
balanced representation among speakers and panellists in the
conferences it organises.

Trying to adopt measures providing for specific advantages in favour of
women, based on Principle 3, consortium has determined that:

- The person of the Project Coordinator in CTU will be a woman.

. The person of the Communication Manager will be a woman.

- The Monitoring Committee will count a minimum of 50% of
women.

- The Quality and Monitoring Unit will count a minimum of 50% of
women.

- The Joint Secretariat will count a minimum of 50% of women.

- The external network of experts will count a minimum of 50% of
women.

- The external expert on quality will be a woman.

Additionally, the project will keep a permanent analysis of the equality
between men and women through all the project actions, such as the
hiring of human resources, the invitation to policy breakfasts, internal
meetings, training actions, etc. Also indicators will be disaggregated by
gender in order to evaluate an equal participation between men and
women.
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C.8.2 Lasting effects

Outputs and deliverables should be made available and used by relevant target groups (project partners or
other stakeholders) after the project's lifetime, in order to have a lasting effect on the territory. Please
describe how the outputs and deliverables will stay available and will be taken up or upscaled by the
project partners.

The project will seek to maintain the use of the project outputs and deliverable after the project end,
assuring a lasting effect over the territory.

The OBJECTIVES OF THE TASK are:

- Ensure project results beyond EU funding, searching the use of the project tools, deliverables
and outputs for NGOs, companies, municipalities, regional administrations, and individual, even
before the end of the project.

- To achieve the application of project outputs in different project areas by new public institutions,
so the maintenance or potential cost can be easily shared.

Two main sub-tasks have been designed:

ACTION) Integrating the project resuits into the participants dat-to-day and organization.

Partners will promote the integration of the tools inside their daily work, as a way to keep them in use
after the project funding. Among others, some tools are currently identified which have more capacity
to be used and maintained after the EU funding are:

- The Strategy for self-assessment and the self-design of Action Plans for WEEE management.

- Digital platforms for WEEE collect and WEEE market.

These tools will remain within the participant organizations involved and will become a new way to
increase the capacity of future decision makers to manage WEEE and other wastes.

In order to keep strong links of collaboration among the project partners, it will be promoted to
organize an annual meeting between the organizations and participant, profiting Brussels main
annual summons (EU week of regions, EU waste week) or other potential projects.

Moreover, opportunities for funding new strategic partnerships, to build new innovation on the project
structures, will be sought among Interreg CE calls, Interreg Danube calls, Horizon 2020, etc.

ACTION) Action Plans, Cooperation Agreement and further commitments.
Several political commitments will be sought during the project lifetime, assuring the use of the
project tools and output in a long-term, creating lasting effects on the territory.

For example, the Cooperation Agreement for fong-term Transnational WEEEP Management in CE will
assure the maintenance of certain outputs and results after the project lifetime. The Agreement
identify those partners interested in the application of specific project solutions, establishing
commitments, resources and expected long-term results of the solutions to be impiemented.

This Agreement is expected to cover most of project outputs and solutions, assuring output and
results usability over the time.
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C.8.3 Transferability

Please describe how outputs and deliverables could be adapted or further developed to be used by
additional target groups or rolled out in other territories beyond the partnership. How will communication
activities ensure that relevant groups are aware of the available outputs and deliverables to be used?

As part of the transversal communication action, the JS and RERA will have to seek for potential
beneficiaries for the project actions, outputs and results. The objective of this search is to enlarge the
number of project participant, and to start creating links to produce transfer of the outputs and
results to be achieved inside the project.

The communication Plan will include a transferring methodology, which identifies the project outputs
to be transferred, actors and other sectors to be addressed by these transferring actions, relevant
Authorities outside the Partners’ areas to be contacted, etc. The transferability methodology will:
1. Identify outputs to be transferred.

2. Specify target groups (direct) - actors to be addressed by these transferring actions.

3. Specify audience groups (indirect) - other sectors to be addressed by these transferring actions.
4. Identify authorities outside the Partners' areas to be contacted.

5. ldentify possible intermediaries.

6. Analyse modification of deliverables, outputs and results in order to be used by identified target
groups.

7. Specify the scope of cooperation for each potential transfer.

9. Plan results transfer activities.

10. Evaluate the transfer result and monitor it.

Even if these tasks will be integrated in the communication, it is important to clearly distinguish
between promotional, information or awareness-raising activities and the current dissemination of
OUTPUTS.

In terms of transferability, as mentioned in lasting-effects, some tools are currently identified which
have more capacity to be transferred:

- The Strategy for self-assessment and the self-design of Action Plans for WEEE management.
- Digital platforms for WEEE collect and WEEE market.

Both deliverables are ready to be used by any stakeholder in other CE area with lesser modifications
or adaptation, additionally if the stakeholder is involved during the project lifetime, the JS will assure
the technical support for the adaptation of the Strategy to a Regional Action Plan, while if the project
is finished, it is expected that the JS main support actions will be maintained thanks to the long-term
agreement signed by the project partners.

How will communication activities ensure that relevant groups are aware of the available outputs and
deliverables to be used?

The dissemination actions used for promoting the transfer of both outputs to other regions, doesn't
differ from the communications tools already planned in the project to involve external key actors in
the project area. The planned project communication tools (website, media, blogs, forums,
publications, newsletters, press releases, conferences, seminars, exhibitions, videos, etc.) will assure
the project transfer when the target audience is changed and the messages modified if necessary.
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